TTP1127 - DIRECTIONS - 17 AUGUST 2017
Having reviewed GBRf’s Sole Reference Document (‘SRD’) I am issuing these Directions to clarify a number of points in the SRD and to give guidance to Network Rail on points which I wish to have addressed in its Defence.

GBRf
I DIRECT that GBRf should, as soon as possible and in event by 1600 on Monday, 21 August, answer the questions set out below.

The e-mail from Charles Ashbury of Network Rail sent at 1622 on 4 July 2017 refers to an ‘amended bid’.  Will GBRf please explain the details of this amended bid and whether the bid submitted on 27 June 2017 (Train Operator Variation Request PELE17SSB000033 (‘the Bid’)) was restored in place of this amended bid?

Is Appendix D3 of GBRf’s SRD the ‘rejection commentary’ referred to in the e-mail sent by James Hilton of Network Rail at 1538 on 10 July 2017?

To assist my understanding of alternative proposals that have been discussed, can GBRf please confirm that if it were permitted access to Hoo Yard from the Maidstone West direction the run round manoeuvre envisaged would see the locomotive which hauled the train into the yard running round to propel it out on to either the Up or Down line before leading the train on to the branch leading to Grain.

Network Rail 
In its Defence I DIRECT that Network Rail should deal with the points set out below.

From GBRf’s SRD it appears that Network Rail’s rejection of the Bid is based solely on the fact that the Bid does not comply with the Method of Working Document (the ‘MoW’) submitted by GBRf as Appendix D2 to its SRD: is this assumption correct?

If not, on what other reasons does Network Rail rely, and have they been communicated to GBRf?

If so, Network Rail is to explain its understanding of the status of the MoW.

Network Rail is to explain who made up the Tonbridge Performance Improvement Team, including which outside organisations were involved, if any.  What consultation took place with TOCs/FOCs in relation to the work of this Team? 

What consultation took place with TOCs/FOCs in the preparation of the MoW?

Was the MoW communicated to those TOCs and FOCs operating services through Tonbridge before this Dispute was registered?

My interpretation of paragraph 5.13 of GBRf’s SRD is that it is not possible for a train leaving Tonbridge West Yard to reach either Platform 1 or 2 at Tonbridge station directly; this can only be achieved by a further shunting move if leaving the Yard in an easterly direction, or by leaving the Yard in the direction of Redhill, reversing on either the Up or Down Line in order to access either Platform 1 or Platform 2 in order to reverse once more in one of these platforms.  Is this interpretation of GBRf’s understanding correct?
