Appendix B: Possessions in dispute and responses from both Network Rail and FirstKeolis Trans Pennnine Express
Details of possession in dispute

a) Week 15 Preston Fylde Jn – Lancaster South Jn;

b) Week 16 Preston Fylde Jn – Lancaster South Jn;

c) Week 17 Preston Fylde Jn – Lancaster South Jn;

d) Week 18 Preston Fylde Jn – Lancaster South Jn;

e) Week 18 Carnforth North Jn - Penrith;

f) Week 18 Oxenholme – Hardendale; 

g) Week 19 Preston Fylde Jn – Lancaster South Jn;

h) Week 19 Carnforth North Jn – Penrith;

i) Week 19 Oxenholme – Hardendale;

j) Week 20 Carnforth North Jn – Penrith;

k) Week 21 Oxenholme – Hardendale;

l) Week 21 Carnforth North Jn – Penrith;

m) Week 21 Oxenholme – Hardendale.

TransPennine Express considers these possessions to be overly restrictive, particularly in weeks 20 & 21 where they conflict with TransPennine Express’ desires to provide uninterrupted services to the Edinburgh Festival.

FirstKeolis Trans Pennnine Express Submission

1.1 The dispute relates to Network Rail’s Final West Coast Route Modernisation Decision document (NAUM-30) and in particular the following possessions: -

a) 2100 Sat to 1300 Sun between Preston Fylde Jn and Lancaster in weeks 15, 16, 17 and 18;

b) 0415 Sat to 2000 Sat between Oxenholme and Hardendale in weeks 18, 19, 20 and 21;

c) 2000 Sat to 2310 Sat between Oxenholme and Penrith in weeks 18,19,20 and 21; and

d) 2310 Sat to 0400 Mon between Carnforth North Jn and Penrith in weeks 18, 19, 20 and 21.

1.2 TransPennine Express is disputing the necessity, extent and timing of these possessions as Network Rail has failed to justify that: -

a) The possessions are absolutely essential to the launch of the 2009 timetable in December 2008;

b) Seven consecutive weekends of disruption, with four consecutive weekends of circa 48 hour total block possessions, is the only possession strategy that will achieve the output essential to launch the 2009 timetable in December 2008; and

c) The need to take the possessions in the height of summer and, particularly, during the first two weekends of the Edinburgh Festival.

Network Rail response

Weeks 15 to 18 - Preston Fylde Jn – Lancaster South Jn: The possessions on these weekends are necessary to complete Line Speed Enhancements works necessary to deliver the December 2008 timetable. These works include re-railing, through alignment tamping, re-sleepering and plain line track re-newals and are being undertaken in the “normal” period for line closures over this section of the West Coast Main Line. The weeks in question require an additional three hours on each occasion to the standard agreed arrangements – the revised 

hours are: -

Preston Fylde Jn – Lancaster South Jn;

21.00 Saturday to 13.00 Sunday

This period represents the quietest time over the route and allows for a high level of efficiency and output for the Project. All necessary plant, equipment and resources are committed to these possessions as proposed and these proposals have already been subject to review and amendment – they now represent the minimum number of occasions and shortest number of hours necessary to complete the outputs.

Seven services for TPE are affected by these possessions each week. Network Rail has already agreed to support a replacement road service for these services.

Weeks 18 – 21 – Carnforth to Penrith/Oxenholme: 
Carnforth to Oxenholme

21.30 Saturday to 04.00 Monday

Oxenholme to Hardendale

04.15 Saturday to 04.00 Monday

Hardendale to Penrith

20.00 Saturday to 04.00 Monday

The possessions on these weekends are necessary to complete Line Speed Enhancements works necessary to deliver the December 2008 timetable. These works include re-railing, through alignment tamping, re-sleepering and plain line track re-newals and are being undertaken in additional line closures over this section of the West Coast Main Line. 

These possessions have been re-dated from our original proposals to reflect customer concerns. Weeks 18 to 21 were chosen to avoid a direct conflict with essential engineering works being undertaken on other routes. In these weeks an alternative route is available to Carlisle and Edinburgh. Between Carnforth and Oxenholme the hours required have been reduced to allow Saturday services to be unaffected to the Lake District.

Nineteen services for TPE are affected by these possessions each week. Network Rail has already agreed to support a replacement road service for affected services.

The overall direct benefit of these works is a reduction in journey time of 90 seconds in the Up direction and 22 seconds in the Down direction.
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