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Arising out of Operator’s appeals against Network Rail’s Final West Coast Route Modernisation Decision Document (NAUM-30)

On 28 February 2008, and following the January 2008 engineering overrun at Rugby, the Office of Rail Regulation (ORR) issued Network Rail with a ‘Provisional Order’.  The Provisional Order required Network Rail to produce and deliver to ORR (by 31 March 2008) a plan demonstrating how it would provide the infrastructure capability required to deliver significant timetable improvements on the West Coast Main Line currently scheduled for December 2008.  


In accordance with the requirements of ORR’s provisional order our plan was delivered to ORR on 31 March 2008.  Within the plan, Network Rail set out its proposal to complete the West Coast Route Modernisation programme by December 2008.  In order to complete the remaining works on the West Coast Main Line, Network Rail confirmed that it would be necessary to take a number of additional possessions during the remainder of 2008.  In order to provide an acceptable level of contingency within its plan, Network Rail also set out its proposal to take a number of additional ‘firewall’ possession.


The ‘firewall’ possessions were intended to provide additional contingency in the event that a critical signal commissioning could not take place as planned. 


Whilst our delivery plan was supported by a number of stakeholders, including funders, passenger groups and a large number of the passenger train operators, Network Rail is very aware that its delivery plan has not gained universal industry support.  The freight operators in particular have expressed strong concerns about the impact that the number of possessions that have been proposed will have on their businesses.  In light of these concerns, since our delivery plan was submitted to ORR on 31 March 2008, Network Rail has continued to examine ways in which the overall disruption to our customers during the delivery of the plan can be mitigated and on 25 April 2008, Network Rail submitted a number of modifications to its plan to ORR.  

These modifications sought to further accommodate the concerns which had been raised by our customers, particularly the freight operators.  As a result of these modifications and as our confidence in the overall deliverability of our plan has increased, we have been able to cancel a number of the firewall possessions.  This has resulted in a reduction of 127 hours of planned possession access whilst still maintaining what we believe to be a robust delivery plan.  We believe that these changes go a significant way to addressing the requirements of the freight operators and will enable an operational railway to be provided in circumstances where we had initially set out proposals for contingency access.

The changes that we have made to our planned “firewall” possessions are described more fully below: 
· The 24 hour “firewall” possession in October for Nuneaton Stage 2 has been withdrawn.  The Trent Valley Four Tracking Stage 5 and 7 and the Nuneaton Stage 2 commissioning were planned to be done independently.  “Firewall” possessions were proposed for each of these (3 days for Trent Valley Four Tracking and 9 days for Nuneaton Stage 2).  The Nuneaton Stage 2 works include Track, Overhead Line Electrification (OLE) and signalling installation as well as signal commissioning.  As a result of this combination of works, it has not been possible to break this possession down into smaller components.  However, by undertaking the Trent Valley and Nuneaton commissionings in the same (16 day) possession window it is possible to provide overrun contingency for both commissionings and avoid the need for two disruptive firewalls.  The purpose of the 24 hour “firewall” possession was to allow for a further signalling data upload to take place if required.  

· The 103 hour “firewall” possession for Milton Keynes in early January 2009 has been withdrawn.  There is an increased confidence in the Milton Keynes project, which continues to achieve its milestones, and has now resolved its issues with piling.  In the light of the strong objections by the train operators to the disruption that this “firewall” possession would cause we have considered the alternative disruption that may be caused if the commissioning had to be deferred.  On balance we believe that the deferral of the commissioning and removal of this contingency access would cause less disruption than retaining the Firewall.  

These changes mean that the following disputes which EWS, Freightliner, GB Railfreight Limited and West Coast Trains Limited have raised are no longer an issue which the Panel is required to determine.

Week 31 Saturday 25th to Tuesday 28th October 2008
At/Between: Rugby Trent Valley Jn and Atherstone

Lines: All BLOCKED

and

At/Between: Hawkesbury Lane

Lines: All BLOCKED

and

At/Between: Croft to Daw Mill

Lines: All BLOCKED

Times: 0030 Sat to 0530 Tue

Work: Nuneaton stage 2 commissioning Firewall possessions

Traffic Remarks: TRAINS TO BE DIVERTED VIA THE WEST MIDLANDS. TRAINS TO BE DIVERTED VIA TRENT, BURTON ON TRENT AND TAMWORTH. NO ACESS NUNEATON STATION. ACCESS DAW MILL COLLIERY FROM THE WHITACRE JN DIRECTION ONLY. BIRMINGHAM TO PETERBOROUGH SERVICES TO START/TERMINATE AT LEICESTER, RAIL REPLACEMENT ROAD SERVICE TO OPERATE BETWEEN BIRMINGHAM AND LEICESTER AND COVENTRY AND NUNEATON.

Week 40/41 Thursday 1st to Monday 5th January 2009

At/Between: Denbigh Hall North Jn and Hanslope Jn

Lines: All BLOCKED

Times: 0001 Thu 1/1 to 0300 Mon 5/1

Work: Signalling commissioning firewall possessions

Traffic Remarks: TRAINS TO START/TERMINATE FROM THE SOUTH AT BLETCHLEY. TRAINS TO/FROM THE NORTH TO START/TERMINATE AT NORTHAMPTON OR RUGBY. TRAINS TO BE DIVERTED VIA ACTON WELLS, ACTON MAIN LINE, EALING BROADWAY, GREENFORD, SOUTH RUISLIP, CHILTERNS, BANBURY AND LEAMINGTON OR NORTH LONDON LINE, KINGS CROSS INCLINE AND ECML.

 decision sought from the PANEL

Further to our letter to the Panel Chairman dated 1 May 2008 in which we asked for the Panel’s determination in respect of Week 9 possessions to be accelerated in light of the short timescales involved, we would also respectively ask that the Panel accelerate its determination on the disputes raised in relation to the possessions that have been proposed for Period D at the same time as makings its determination on the Week 9 disputes as previously requested. These possessions are set out in Appendix 1 of this update.


 Period D covers timetable weeks 8 – 24, and the core issue in dispute between the parties for the Period is essentially the same for each of the weeks involved in that Network Rail seeks to increase the duration of the All Lines Block period at Rugby to allow installations of Track, Signalling and Overhead Line to continue to achieve the signal commissionings staged through the year.  The Panel is asked to make an additional determination at this stage to allow for reconstruction of the timetable for the Period with as much time as possible. Reaching a decision on Period D in its entirety in this way would, in Network Rail’s view, be of great benefit to the industry as a whole as it would not only enable Network Rail to undertake works (if the Panel found in its favour) from Week 10 (Weeks 8 and 9 are already exceptional Possessions in the Period), but it would also deal with the disputed possessions through to Week 21, allowing all of the parties to plan for the possessions at the earliest available opportunity.  

 NETWORK RAIL INFRASTRUCTURE LIMITED

1 MAY 2008
Appendix 1
MD101 EUSTON TO ARMITAGE JN

101.10 Hillmorton Jn and Trent Valley Jn, Weekend period ‘D’ amended to read 1015 Sat to 0935 Sun All BLOCKED…(Network Rail Request).

NOTE: Between Hillmorton Jn and Long Lawford, the Down Fast (between Hillmorton Jn and Rugby) and Down Coventry (between Rugby and Long Lawford) is available until 1700 Sat for nominated freight services only.

101.11 Trent Valley Jn and Nuneaton South Jn, Weekend period ‘D’ amended to read 1015 Sat to 0930 Sun All BLOCKED (Network Rail Request).

101.12 Nuneaton South Jn and Nuneaton North Jn, Weekend period ‘D’ amended to read 1015 Sat to 0930 Sun All BLOCKED (Network Rail Request). 

101.13 Nuneaton North Jn and Tamworth Low Level, Weekend period ‘D’ amended to read 1000 Sat to 0930 Sun All BLOCKED  (Network Rail Request). 

101.14 Tamworth Low Level and Lichfield Trent Valley Jn, Weekend period ‘D’ amended to read 1000 Sat to 0930 Sun All BLOCKED (Network Rail Request). 

101.15 Lichfield Trent Valley Jn and Armitage Jn, Weekend period ‘D’ amended to read 1000 Sat to 0930 Sun All BLOCKED (Network Rail Request). 

MD301 RUGBY TRENT VALLEY JN TO PENKRIDGE (VIA BIRMINGHAM)

301.1 Trent Valley Jn and Coventry South Jn, Weekend period ‘D’ amended to read 1730 Sat to 0500 Mon BLOCKED Electrical isolations Rugby to Coventry North to be lifted by 0450 Mon (Network Rail Request).

301.2 Coventry South Jn to Coventry North Jn, Amend footnote to read:         Weekend week 8 (w/c Sat 17th May), week 9 (w/c Sat 24th May), week 18 (w/c Sat 26th July), week 22 (w/c Sat 23rd Aug), week 23 (w/c Sat 30 Aug), and week 24 (w/c Sat 6th Sept) possessions to be constrained to 0045 Sun to 0815 Sun BLOCKED only.

301.3 Coventry North Jn to Birmingham International South Jn, Amend footnote to read:      Weekend week 8 (w/c Sat 17th May), week 9 (w/c Sat 24th May), week 18 (w/c Sat 26th July), week 22 (w/c Sat 23rd Aug), week 23 (w/c Sat 30 Aug), and week 24 (w/c Sat 6th Sept) possessions to be constrained to 0045 Sun to 0815 Sun BLOCKED only.

301.4 Birmingham International South Jn to Proof House Jn, Amend footnote to read:  

         Weekend week 8 (w/c Sat 17th May), week 9 (w/c Sat 24th May), week 18 (w/c Sat 26th July), week 22 (w/c Sat 23rd Aug), week 23 (w/c Sat 30 Aug), and week 24 (w/c Sat 6th Sept) possessions to be constrained to 0045 Sun to 0815 Sun BLOCKED only.”
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