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Details of parties

1.1 The names and addresses of the parties to the reference are as follows:-

(a) West Coast Trains Ltd. (Company number 3007940) whose Registered Office is at The school house, 50 brook green, London W6 7RR (“WCTL” - "the Claimant"); and

(b) Network Rail Infrastructure Limited (Company number 2904597) whose Registered Office is at [‘Kings Place’, 90 York Way, London N1 9AG ("Network Rail” - "the Respondent").

(c) WCTL contact details are Robert Hodgkinson, Commercial operations Manager, North Wing Offices, Euston Station, London, NW1 2HS
(d) Network Rail contact details are Joe Warr, Lead Access Planner LNW, Engineering Access Planning, 500 Station House, Elder Gate, Milton Keynes Central MK9 1BB

1.2 Third parties that may be affected by the Panel finding in any of the ways sought and determined under Section 8 are as follows:

(a) Arriva Cross Country
(b) Arriva Trains Wales

(c) DB Schenker
(d) First Keolis (TransPennine Express)

(e) Freightliner Group

(f) GBRf

(g) Merseyrail 

(h) Northern Rail

2 The Parties’ right to bring this reference

2.1 These matters are referred to a Timetabling Panel ("the TTP") for determination in accordance with Conditions D2.1.7, D2.1.11 and D5.1.1 of the Network Code (as applicable to the August 1st 2010 Re-Issue and Section 1.3.9 of the National Rules of the Plan (the ‘ROTP’).
2.2 In the event that any item addressed here-in can be complemented through reference to the new Part “D” issued on the 1st October 2010, then this is highlighted accordingly. 
3 Contents of reference
3.1
The Parties have together produced this joint reference and it includes:-
(a)
The subject matter(s) of the dispute in Section 4;

(b)
A summary of those issues in dispute in Section 5;

(c)
A detailed explanation of those issues in dispute prepared by ‘WCTL’ in Section 6, with relevant counter response(s) prepared by the ‘Network Rail’;

(d)
Section 7 is not applicable;
(e)
The decisions of principle sought from the Panel in respect of legal entitlement and remedies in Section 8;
(f)
Appendices and other supporting material shown in summary in Section 9.

4 subject matter of dispute

4.1 The issues relative to this WCTL vs. Network Rail dispute are three LNW Route Rules of the Route [ROTR] Section 7 and one Section 5 Restriction of Uses’ (ROU’s), proposed by the Network Access Unit (now Engineering Access Planning) under the auspices of the 2011 ROTR process; as directed under Network Code D2.1.3 and National Rules of the Plan 2011 (ROTP - Part 1.3.9). Supplemental issues (relative to TTP382), are items latterly proposed through the Confirmed Period Possession Plan (CPPP) process, under D2.1.10 of the Network Code and ROTP Part 3.5.
4.2 Such ROUs were either proposed in v. 1 of ROTR, formally submitted to TOC’s  in v.2 of ROTR, issued on 5th February 2010 (TTP337) and / or proposed in v.3 of ROTR, thence formally submitted through v.4 of ROTR, issued on 9th July 2010 (TTP359). Further subsequent changes under Network Code D2.1.10 and ROTP Part 3.5 have also occurred during 13th December 2010 (see under TTP382). In view of the obvious complexities and detail relating to those ROU proposals involved herein, both in terms of timescale and process, a Chronology is detailed within Section 6 below. Pertinent Annexes relevant to each ROTR & ROTP processes (inc. Part 2.1 above) are provided for in Annexes “A” & “B”. 
4.3 Such disputes arise as a consequence of:
a) Initially four 12 hour Sunday ROU’s proposed in ROTR v.1 during weeks 13 to 16, between Wilmslow / Cheadle Hulme and Slade Lane Jn via Stockport, reducing to two weeks of all day Sunday closures by the issue of ROTR v.2, a situation then remaining unchanged into ROTR v.4. Subsequential CPPP changes have now amended these to three weeks (13 to 15) of 16 hour possessions finishing at 1630 on Sunday afternoons. NOTE: This proposal is now also the subject of TTP382. WCTL however request that these three possessions finish, approx 3½ hours earlier at around 1300 on each of the relevant Sundays’.

b) No access available, one week in three, for WCTL last Euston to Wolverhampton SX service (1G49) via the Coventry corridor (Rugby to Birmingham New Street calling at Coventry and Birmingham International) as a result of maintenance work. WCTL request that the route (either the Up or Down line) be opened to allow this service to operate (rather than be diverted via Stafford or other diversionary routes), primarily through the introduction of a locally established “Lookout Operated Warning System” (LOWS) or other bi-directional means / initiatives.
4.4
It should be noted at this juncture that the above items are NOT in dispute in terms of their relevance and conformity with due process, (i.e. the application of ROTR / ROTP); It’s rather Network Rail’s refusal to revise such Access opportunities in which WCTL can operate their services. 

4.5
We consider that the onus is on Network Rail to prove how they have both weighted and applied, having had due regard to Decision Criteria, (Network Code D6 – see Annex “C”, including a part from the newly proposed Decision Criteria issued in October 2010 [D4.6.1]), their reasoning behind refusing WCTL such reasonable access against the importance of maintaining the Network for the overall good of the Industry including their own work efficiencies and requirements. 
4.6
Copies of relevant extracts of contractual Documents containing the provision(s) under which the referral to the Timetabling Panel arises, and/or those provisions associated with the substance of the dispute, are referenced below under Annexes “A” through to “E”. Also attached below, and referenced accordingly throughout sections 5 - 7, are Annexes “F” to “S”; all of which are indexed accordingly under section 9.

5 summary of dispute

5.1 WCTL is responsible for running a Very High Frequency timetable (VHF) along the whole of the West Coast Main Line (WCML) from London Euston to major conurbations throughout the Home Counties, West Midlands, Liverpool, Manchester & Scotland as well as serving areas in North Wales and the Lake District. 
5.2 The VHF timetable is the output from a culmination of 10 years of Upgrade work and £8.9bn of expenditure, and represented, at its introduction, 35% uplift in the number of services provided. Part of this uplift in service provision, was the introduction of three services an hour (3tp/h) to both Birmingham and Manchester, tailing off to hourly inside, both late night midweek and Saturday evening to Sunday lunchtime periods. Such an unprecedented level of service is provided in parallel with hourly services to Chester, Liverpool, Preston & Carlisle, as well as hourly vital Anglo-Scottish links to Glasgow and Edinburgh – See Map in Annex “S”.
5.3 WCTL VHF timetable obligations are enshrined both within its Passenger Service Level Commitments (Version 4 / Dec 2008) contained in WCTL Franchise Agreement with the Department for Transport (DfT); and within those Rights specified under Schedule 5 of its Track Access Contract (TAC – dated Dec 2008). (Extracts of these, pertinent to those services affected, are shown for reference in Annexes “D” and “E”).

5.4 Such Rights, when considered in conjunction with those principles applied throughout the Industry under the 7-Day Railway concept (part of a regulatory requirement on Network Rail, to increase Network Access through a 37% improvement in Engineering efficiency during Control Period 4 – See Annex “F”), alongside already established Enhanced Engineering Access (EEA) provisions (See Annex “G”), are, we believe, relevant to all those items hereby disputed.
5.5 Network Rail has proposed ROUs that do not allow WCTL to fulfil such obligations, and which as a consequence, have a detrimental effect on the overall business and operations of the Company and ultimately on its Passengers.

5.5.1
The ROU’s proposed in the Manchester (Stockport) area allow Network Rail to engage in S&C Tamping and Maintenance activities until 1630 on Sunday afternoons. WCTL has requested that this possession be cut back over the now three proposed weekends (TTP382 applies - Weeks 13-15 in July 2011) to 1300. As a consequence of such request, we have offered earlier starts on Saturday evening at approximately 2100 to offset the lost 3½ hours from Sunday afternoon. Following further discussions a later request has been  made to Network Rail on December 20th 2010 to further consider reverting back to 4 x 12 hour blocks over weekends 13-16 (or as available in the Engineering period). Such request(s) are all based on our continuing requirement to operate 3tp/h, which start up in earnest at Sunday lunchtime. 

5.5.2
The concept of undertaking standard maintenance & renewal activities through ROUs finishing at Sunday lunchtime along the WCML, is now a well established practice (excluding Bank Holiday Sundays), and is encapsulated as part of the ongoing 7-Day Railway Access process, thereby allowing increasing numbers of weekend returning passengers to travel without major disruption.
5.5.3
The second item relates to a principal need to serve Coventry and Birmingham International stations with the last train from London on midweek nights (Monday to Friday), one week in three. This train (1G49 23.30 London Euston to Wolverhampton) has to be regularly diverted every three weeks via Stafford, reversing, to then terminate at Birmingham New Street much later than booked. 

5.5.4
The inability to serve Coventry and Birmingham International on this last service, particularly where so much investment in station facilities such as Car Parking etc. has taken place, in order to give the optimal travel opportunity to/from London and its environs, is unsustainable in the longer term, especially when Network Rail, under the 7-Day Railway process (see Para 5.3 above) have a Fund to introduce remedial measures in the form of LOWS or other initiatives (See Annex “F”), which would allow Bi-Directional access (over one line) through such possessions. 
5.5.5
There maybe other bi-directional opportunities / methods that could be explored as alternatives, but these have not been assessed or readily identified. It also begs the question, bearing in mind those activities actually being undertaken in the ROU (i.e. OHLE maintenance work), whether there really is a necessity to warrant 17 weeks of midweek closure over the year, i.e. 68 nights. 
5.6 WCTL provides a full synopsis for the item outlined above, with a detailed explanation and supporting evidence / annexes in Section 6 below, in parallel with Network Rail’s counter-responses. This includes chronologies of those processes undertaken in reaching such a position.
6 explanation of the issueS in dispute with response

6.1 Item 1 – Access through Stockport during Sunday afternoons in Weeks 13-15

6.1.1 WCTL operates a significant number of services to / from Manchester Piccadilly throughout the week, including most of the weekend. This comprises of three services an hour operating in each direction via Stockport with two services running via Macclesfield and Stoke-on-Trent (The ‘Potteries’); the other service running via Wilmslow and Crewe. Only one service of the two via Stoke-on-Trent calls at Macclesfield.
6.1.2
Such levels of service represent those benefits associated with the introduction of the VHF timetable, which has seen weekend passenger growth increase by 36% in its first year, (this included a 37% rise in passenger numbers on the Manchester route alone (figures taken from the first year of VHF Dec 2008 to Dec 2009), making it the highest-used route out of all WCTL service groups. Continued growth in passenger journeys is between 8% & 9% per year, with the rail market share for Manchester to London currently being 66% when set against all other transport modes.  

6.1.3
On Sundays the level of service (i.e. 3tp/h) starts from approximately 1100 in the morning southbound (‘Up’) and from 1200 in the northbound direction (‘Down’). Such uplift in service provision is to cater for those numbers of passengers expecting to travel ‘out & back’ over the weekend (primarily outward on Friday ‘pm’ or Saturday ‘am’ and back on Sundays, primarily from lunchtime onwards).
6.1.4 In v1 of ROTR issued by Network Rail on 23/10/09, a proposal for four 29 hour Sunday closures (0045 Sun to 0500 Mon in weeks 13-16) of the route between Cheadle Hulme and Stockport were proposed. After further consideration by Network Rail over the initial access arrangements regarding these four weeks, the resultant outcome by close of play for v.2 of ROTR, was a reduction in the number of weekends to two (weeks 13 & 14). These were rejected by WCTL in our response to v.2 of ROTR dated 26/02/10 – See Annex “H” for details. Network Rail also proposed 29 hour Sun blocks between Stoke and Congleton in weeks 13 and 14, plus a 15 hour Sun Colwich-Congleton block in week 15.  These became 12 hour blocks in weeks 13 and 15, 16 hours in week 14 with an additional 12 hour block in week 16 by V4.  In the D/CPPP these all became 12 hours with the exception of week 16 which was cancelled.
6.1.5 During the resultant v.3 and v.4 ROTR process (v.4 formally published on 09/07/2010) the situation remained unchanged with the same ROUs being retained as can be seen in Annex “J”. However, as a consequence of further discussions between parties after ROTR v.4 closed, a meeting was set up to discuss those unresolved ROU issues relating to both the Stockport & Stoke routes; The minutes of the meeting are shown in Annex “K”. 
6.1.6
At this meeting both parties ran through their priorities and the ROU opportunities available, with the net outcome being that Network Rail could undertake the required work in 3 x 16 hour Sundays (instead of 2 x 29 hours), thus finishing at a time of 1600, to which WCTL counter-proposed a finish time of 1300. Under TTP382 such proposals have only just emerged through the publishing of the CPPP w/c 13/12/10) requesting blockages of the route between Slade Lane Jn and Wilmslow via Stockport & Cheadle Hulme from 0030 Sun to 1630 Sun over the same three weekends – See Annex “L”.
6.1.7 Taking cognisance that the works Network Rail expect to carry out are S&C tamping requirements, (which as the minutes highlight > Annex “K”< are achievable in 16 hours, as they are ‘activity driven’ rather than not in this case, ‘necessity driven’), there appears to be no reasonable explanation pertinent to Network Rail, as to why these three ROU’s cannot start at or around 2100 on the Saturday night.
6.1.8 Whilst currently no other TOCs have raised objections to an earlier start, the argument about the availability and local significance of services accessing the route via Stockport to allow late night access to/from Manchester is weakened, by the fact that, the distance between Stockport and Manchester is only 5 miles combined with alternative rail / tram served routes being available for localised flows via Altrincham and New Mills Central. Furthermore, the effect of civil disorder primarily tends to occur after 2330 when nightlife establishments either close or reject persons due to capacity reasons NOT between the start or middle of the evening. These being  important distinctions from the outcome of a previous  determination  relating to longer distance (29 miles) suburban late night reveller travel opportunities vs. Inter-City journeys (TTP271 refers). 
6.1.9 If the ROU’s were to start at 2100 Sat (vice 0030 Sun) then  WCTL would  only have to divert a max of four moderately loaded services from London either via Alsager, and/or Crewe and Styal. The flipside of retaining a 1630 Sunday finish time is that a maximum number of 16 services would either have to be consequently retimed, cancelled or cut back to start / terminate short of destination / origin ; services that would otherwise be moderately to highly loaded. Under Network Rail’s proposals there would be a distinct deterioration in service provision as well as the commercial and operational affect on both passenger and resources (Decision Criteria parts g) and j) refer), especially if 1 in 3 services start / terminate at Macclesfield.
6.1.10 A full synopsis of the passenger loadings is given in the redacted Annex “M” but in summary, the variance of those total numbers of passengers affected is shown below in table 1. This table highlights the fact that by taking the WCTL option (2100-1300) the total number of passengers affected overall (the figures represent the total average loadings for each service between Manchester & London on a representative ‘open’ weekend in the same summer period in 2010) would be 55% less, (REDACTED) than taking the Network Rail option. Also the number of services that would have to be thinned out would be negligible, as only three Up services would likely have to be cancelled; (which run via Stoke). Conversely taking a further three hours plus, raises the number of services that would have to be thinned out to approx 10, displacing on average, REDACTEDpassengers onto other potentially crowded services.  Despite the suggested lower impact to WCTL services rather than other Operators (in this case Northern Trains), the principal affect is the same for WCTL. Our inability in being able to serve Stockport and Macclesfield at a time when passenger volumes start to increase (i.e. post 1300 Sun), not only reduces the availability of long distance travel opportunity but also increases the risk of overcrowding with a similar potential for civil disorder. 
Table 1 - REDACTED
Table includes all trains irrespective of whether 1tp/h is cancelled to offset capacity implications of diverting via Styal and Crewe.

6.1.11 Looking at some of the detail of the supporting passenger load figures in “Table 2” below, it can also be seen that the number of Stockport passengers affected is 55% higher  under Network Rail’s ROU requirements (REDACTED), than the proposed WCTL option. Similarly the numbers of passengers that would be affected at Macclesfield is higher at 60%.
Table 2 REDACTED
Table includes all passenger load figures for all trains that would run irrespective of whether 1tp/h is cancelled to offset capacity implications of diverting via Styal and Crewe.

6.1.12
Whilst there are a number of Decision Criteria which can be applied in such circumstances, primarily criteria (b), (d), (e), (g), (h), and (l), the overriding criterion appears to be part (a). As with a previous, recent dispute, it appears to be synonymous with the determinative outcome of TTP376/377 where the criterion used, based on those considerations taken by the Chairman under TTP376/377 (Parts 8.5.1 to 8.5.7 - See Annex “N”), was that competing interests (in this case between Network Rail and WCTL) revolve around the application of criterion (a). This is "....sharing the capacity, and securing the development of, the Network for the carriage of passengers and goods in the most efficient and economical manner in the interests of all users of railway services…"
6.1.13
WCTL deduces that following the meeting in August with the LNW Route (See Annex “K”), Network Rail should have considered the merits and application of criterion (a), in weighing up those differences (taking into consideration that the duration of the ROU is of the same duration in either option) between train service and passenger loading affect, alongside those considerations applicable to the workstreams and resourcing required to undertake the maintenance work (see part 8.6.2 of TTP376/377 – Annex “N”). WCTL have constantly reiterated the high numbers of passenger loadings on a Sunday afternoon (although as per previous hearings we have asked for this sensitive information to be made available to the hearing chair only; due to the circumstances regarding the re-franchising process)  WCTL deem that Network Rail, in their summation of the ROU proposals through the now, CPPP process, have not explicitly recognised that they will now, not be providing the “....carriage of passengers.... in the most efficient and economical manner in the interests of all users of railway services...”
6.1.14
WCTL would also contend, (as previously mentioned), that criterion (g) is important here too, as this is an obvious and unnecessary “....deterioration of service patterns...” which could be reduced by moving the same number of ROU hours around the clockface (i.e. earlier). WCTL has attempted to be reasonable in accepting the same number of hours that are required, just in a different time-frame.
Response by Network Rail to Issue 1.

6.1.15a
In response to WCTL para. 6.1.4: Network Rail in fact proposed 4 weeks of 29 hour disruption in the Stockport area in weeks 13, 14, 15 and 16. (See Annex ‘O’ for details) in order to carry out S&C maintenance tamping of Heaton Norris Jn (week 13), Edgeley No. 2 Jn (week 14), Edgeley No.1 Jn (week 15), Stockport No.2 Jn (week 16).  We also proposed access on the Potteries route as follows:
· Week 13: 29 hour Sunday Stoke to Congleton

· Week 14: 29 hour Sunday Stoke to Congleton

· Week 15: 16 hour Sunday Norton Bridge Jn to Congleton

These possessions were proposed in order to carry out plain line and S&C maintenance tamping, and general maintenance.  This access on the Potteries route has now been reduced to 12 hour Sunday access as a result of a number of reviews of maintenance requirements conducted with Network Rail’s Maintenance function and WCTL.  The Stockport area 29 hour access was reduced (not consolidated from 12 hour opportunities as suggested by WCTL) in Version 2 of the Rules of the Route.  This reduction was achieved by reviewing the staging plan of the tamps and the tamper resourcing plan in order to conduct 2 tamps in parallel on each of two weekends (weeks 13 and 14).  At this stage it was felt that it was not possible to reduce the duration of the access and still achieve the required maintenance outputs.
6.1.15b
During the ROTR process, WCTL provided Network Rail with the following responses in order to assist our application of the Decision Criteria: “DECLINE 7DR/CAT a route” (VT response to ROTR V1 and subsequent Versions) and “LNW –Various Period F possessions in the Manchester and NE Cheshire areas, primarily in weeks 13-16 where proposals are non compliant with EEA principles;” (letter to Tony Skilton dated 26/2/2010).  Network Rail provided the following replies (see Annexes ‘J’ and ‘P’ for more details): “We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. In week 13 we have cancelled P1263283 and replaced it with P1320776, which incorporates tamps at Stockport No 2 and Heaton Norris. A Styal diversion is a recognised part of EEA. We look forward to discussing these possessions with you in more detail.” (NR reply to VT Version 1 response); “I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.” (NR reply to VT Version 3 response).  Following the latter response, the meeting in Annex ‘K’ was arranged.
6.1.16
In response to WCTL paras. 6.1.7/8: It is perfectly possible to carry out these S&C tamps in a different 16 hour window from that proposed.  However information received informally from Northern Rail and Network Rail’s knowledge of local circumstances has led us to apply the Decision Criteria in favour of Northern Rail on the basis that there is no rail alternative for urban passengers travelling between Manchester Piccadilly and Stockport on Saturday night.  (Whereas there is always a rail alternative available for WCTL passengers).  Past experience shows that many of these passengers are inebriated and cause significant public order issues if required to use a rail replacement road service.  Information received from the British Transport Police indicates that there would be a high likelihood of a breakdown of order at Manchester Piccadilly Station, with the wider implications for potential assaults and damage to property, not to mention verbal and physical abuse of rail staff. Network Rail is of the opinion that the diversionary routes suggested by WCTL are not relevant to Stockport as any passengers diverted via Romiley or by tram to Altrincham (there is no viable heavy rail journey to Altrincham which is not via Stockport as a diversion via Romiley and a reversal at New Mills South would take an excessively long time) would still have to use a rail replacement road service to reach Stockport.  On the basis that there is no viable diversionary route for Stockport passengers, we believe that ADC determination TTP271 is still relevant to this case.
6.1.17 In response to WCTL para. 6.1.9:  Network Rail believes that it will be possible (as a minimum) to path 2 WCTL services via Styal, Wilmslow and Crewe per hour in each direction. Of these 1 service per hour in each direction can run via Alsager, Kidsgrove and Stoke-on-Trent and 1 service per hour in each direction can run via Stafford.  Stoke-on-Trent could also be served by a truncated Euston-Manchester service which would terminate and start at Macclesfield.  Therefore the number of passengers affected will be reduced as the majority of through journeys and number of seats available will be maintained.  In the scenario outlined in this paragraph, between 1300 Sun and 1630 Sun it is anticipated that 8 trains will require to terminate at, or start from, Macclesfield. The remaining 14 WCTL Manchester services will, it is judged, run to destination with additional journey time (anticipated to be approximately 10 minutes for Crewe services diverted via Styal and approximately 20 minutes for Stoke services diverted via Alsager and Crewe).  This contrasts with 26 Northern Rail services which will have to be cancelled between Stockport and Manchester Piccadilly if the possessions start at 2100 Sat as proposed by WCTL.
6.1.18 In response to WCTL para. 6.1.10: Network Rail contends that the impact on passengers will be less than WCTL suggests if the plan outlined in para. 6.1.7 is adopted.  In addition public order issues are much less likely with the type of passenger travelling on Sunday and the rail replacement road service between Macclesfield, Stockport and Manchester will be more manageable as Operators will be in a position to obtain more buses on a Sunday as opposed to late on Saturday night.
6.1.19 In response to WCTL para. 6.1.11: the passenger loading figures supplied by WCTL amount to a total of REDACTED passengers affected by possession times of 0030 Sun to 1630 Sun as opposed to REDACTED passengers affected by 2100 Sun to 1300 Sun.  In other words, a total of REDACTED passengers are additionally affected by 0030 Sun to 1630 Sun possessions.  A significant percentage of these passengers will experience a near-normal journey by using diversionary routes as outlined above.  Northern Rail advises that 3323 Stockport and Manchester Piccadilly local passengers will be affected by a 2100 Sat start.  Although the Northern Rail figures are maxima, there is no data available for 9 out of Northern Rail’s 26 trains (due to download issues), therefore the figures can be taken as conservative.  By contrast with WCTL passengers, every single Northern Rail passenger will not be able to travel between Manchester and Stockport by rail.  Network Rail’s decision amounts to a trade-off between REDACTED passengers partially affected travelling over a longer distance versus 3323 passengers required to use a bus and potentially causing public order issues (see Annex ‘Q’ for details of Northern Rail’s passenger loadings).
6.1.20 The table below outlines the weighting given by Network Rail to the Decision Criteria contained in Network Code Part D6:

	Decision Criterion
	Evidence
	NR Opinion
	Weighting 

	(a) sharing the capacity, and securing the development, of the Network for the carriage of passengers and goods in the most efficient and economical manner in the interests of all users of railway services having regard, in particular, to safety, the effect on the environment of the provision of railway services and the proper maintenance, improvement and enlargement of the Network;
	· NR has substantially revised access plan to minimise impact on operators (originally 4 x 29 hrs Sun, now 3 x 16 hrs Sun)
· The Stockport area junctions are now being tamped in a more expensive and resource-hungry manner in order to minimise the impact on passengers.
· S&C tamping is vital to maintain track geometry particularly on an intensively-used railway such as the Stockport area.
· A suitable diversionary route is available between Wilmslow and Slade Lane Jn via Styal and trains can still call at Stoke and divert via Alsager to access Manchester via Crewe and Styal.
· A diversionary route is available for Northern, EMT and TPE Hope Valley services via Romiley and New Mills Central
· Northern Rail services on Saturday night can still run as per the WTT.  This removes potential public order issues at Piccadilly and Stockport.

	· It is likely that a higher number of long-distance passengers will be affected by the 0030 Sun – 1630 Sun access as currently published. However the pubic order issues on Saturday night outweigh this.
· There is capacity to run most VT, XC, ATW, TPE and Northern Rail services via Styal.
· Stoke-on-Trent can still be served by 1 VT service per hour in each direction plus a service starting and terminating at Macclesfield.
· Network Rail has worked to reduce the overall impact of this work on Operators significantly, to the detriment of its own financial and resource efficiencies.
	In favour of Northern Rail and Network Rail

	(b) seeking consistency with any current Route Utilisation Strategy which is either (i) published by the Strategic Rail Authority or the Department for Transport before 31 May 2006, or (ii) established by Network Rail in accordance with its Network Licence
	No evidence
	N/A
	N/A

	(c) enabling a Timetable Participant to comply with any contract to which it is party (including any contracts with their customers and, in the case of a Timetable Participant who is a franchisee or franchise operator, including the franchise agreement to which it is a party), in each case to the extent that Network Rail is aware or has been informed of such contracts
	· All affected Operators will have their SLC impacted on Sunday. However in most cases trains will be retimed as opposed to cancelled, apart from local services in the Stockport area.
 
	· The correct contractual process has been used to consult and amend the access
· The overall balance of train services delivers the best fit in terms of operators’ franchise commitments as far as we are aware.
	In favour of Network Rail

	(d) maintaining and improving the levels of service reliability
	· n/a
	n/a
	n/a

	(e) maintaining, renewing and carrying out other necessary work on or in relation to the Network
	· S&C tamping at the junctions in the Stockport area is essential to ensure the continued reliability and safety of these assets. 
	· Network Rail has compromised on how this work is delivered in order to reduce the impact on operators and has thereby adversely impacted its own costs and resources.

	In favour of Network Rail.

	(f) maintaining and improving connections between railway passenger services
	N/A
	N/A
	N/A

	(g) avoiding material deterioration of the service patterns of operators of trains (namely the train departure and arrival frequencies, stopping patterns, intervals between departures and journey times) which those operators possess at the time of the application of these criteria
	· Long-distance operators will not suffer a material change to the train service due to the availability of diversionary routes.
· Local services will be more severely affected, although this has been timed when demand is lower.
	· The train plan has not yet been constructed in detail. However we are confident that the impact on through services will not be excessively severe and will be restricted to Sunday up to 1630. After this point operators will be able to ramp up to the full WTT service.

	In favour of Network Rail 

	(h) ensuring that, where the demand of passengers to travel between two points is evenly spread over a given period, the overall pattern of rail services should be similarly spread over that period
	· The possessions will allow an equivalent level of service frequency throughout the day, all other things being equal (actually the service ramps up progressively during Sunday am).
	· The currently published access ensures that the demand for local journeys on Saturday night is catered for with the WTT service and Sunday traffic has a reduced, but viable and consistent service.
	In favour of Network Rail

	(i) ensuring that where practicable appropriate provision is made for reservation of capacity to meet the needs of Timetable Participants whose businesses require short term flexibility where there is a reasonable likelihood that this capacity will be utilised during the currency of the timetable in question
	· A disruptive restriction of use taken by Network Rail will always constrain timetable capacity 
	· Irrelevant in this case.
	n/a

	(j) enabling operators of trains to utilise their railway assets efficiently and avoiding having to increase the numbers of railway assets which the operators require to maintain their service patterns
	· A standard pattern of services will enable a resource plan to be constructed on a Sunday to ensure that operators do not have to obtain more sets to deliver the train plan. 
	· There will be some impact on set and train crew diagrams on Sunday.  However NR believe this will be within sustainable limits.
	In favour of Operators. 

	(k) facilitating new commercial opportunities, including promoting competition in final markets and ensuring reasonable access to the Network by new operators of trains
	Irrelevant in this case.
	
	

	(l) avoiding wherever practicable frequent timetable changes, in particular for railway passenger services
	· A standard plan can be produced after 1245 for all 3 weekends..
	· This access will inevitably require operators to amend their services in Informed Traveller timescales. However the proposals are not novel in that operators have planned around these constraints on previous occasions and successfully communicated the changes to passengers.
	In favour of Network Rail

	(m) encouraging the efficient use of capacity by considering a Timetable Participant’s previous level of utilisation of Train Slots
	Irrelevant in this case.
	N/A
	N/A

	(n) avoiding, unless absolutely necessary, changes to provisional International Paths following issue of the applicable Rules of the Plan
	Irrelevant in this case.
	N/A
	N/A

	(o) taking into account the commercial interests of Network Rail and existing and potential operators of trains in a manner compatible with the foregoing
	Irrelevant in this case.
	· Restrictions of use compensated through Sch 4.
	In favour of Network Rail


6.2 Issue 2 – Access to Coventry Corridor for 1G49 on an SX Basis every Week
6.2.1
WCTL operates three services an hour in each direction between London and Birmingham, with one service an hour extended to/from Wolverhampton. Such levels of service run throughout the day, tailing off to hourly to/from Wolverhampton in the late evening. Naturally trains run later from London to the West Midlands than in the reverse direction, in order to cater for long-distance late-night travel opportunities. The last service, 1G49 2330 London Euston to Wolverhampton runs every weeknight and is regularly affected by ROUs every week. The importance of providing such a service  an hour later than the previous service, (also to Wolverhampton at 2230), is not only key to maintaining and growing a regular Leisure Traffic flow alongside Business flows to/from all key stations in the West Midlands area, but also the provision of a reliable last service, whose frequency of departure and stability in standard calling patterns, remains constant throughout the year. .
6.2.2
Customers use this service as a means of returning after conducting late night business or having embarked upon days out in London and its environs (for Theatres, Shows etc.) as well as, importantly, providing a late connection opportunity for through travel opportunities off Eurostar services and from the London & the South-East region (e.g. Brighton, East Anglia, Essex areas).
6.2.3
The service also calls at Coventry and Birmingham International (as well as Milton Keynes, Rugby and Birmingham New Street) to set down passengers (‘only’), thereby providing the added travel benefit / incentive to the wider populace of Warwickshire and Northamptonshire as well as the West Midlands. Recent enlargements of Station Car Parks at both International and Coventry giving credence to the importance of improving travel opportunities in this catchment area.
6.2.4
The Service is regularly diverted one week in three to Stafford via the Trent Valley, due to engineering works taking place on the Coventry Corridor (Rugby to Birmingham New Street via Coventry), where it then reverses to go onto Wolverhampton, terminating at Birmingham New Street anything up to one hour later than its normal planned time. 
6.2.5
This service, when diverted via Stafford for four nights once every third week (these blocks have recently been changed [05th Jan 2011 – see Para 6.2.13]  with access now available on a Saturday morning allowing the train to run on  Friday night’s), means it is unable to set down passengers at Coventry and Birmingham International. To continue in this way in the future, is untenable when WCTL is attempting to provide a sustainable and reliable late night opportunity for ex London passengers. This is particularly frustrating when you take into consideration Network Rail’s 7-Day Railway Strategy which seeks to maintain not only weekend access, but midweek night access too, particularly on all its Top 20 classified routes, of which this is categorised. 
6.2.6
As alluded to in section 5.5.4, the works undertaken are primarily maintenance activities. Whilst we accept that work of this nature is important we do not see how or why this is needed on such a regular basis. This being particularly as a result of the route forming part of the WCML upgrade; (The route used to only be blocked 1 week in every 4 weeks up to the start, and into the first year of VHF). If it really is essential to take an average of 68 nights of midweek closure each year, (which is a considerable amount of disruption when considering the inability to call at both Coventry or Birmingham International, as well as arriving at Birmingham New Street anything up to an hour later at 0240 – decision criteria g) applies) then under the auspices of the 7-Day Railway access process, we believe it surely to be a necessity to consider the introduction of some form of Bi-Directional capability to enable such last service to operate through the ‘start’ of a ROU. 
6.2.7
In order for Network Rail to introduce the 7-Day Railway Strategy across the Network, and thereby improve upon its Access Efficiency requirements (regulated increase of 37%), the ORR provided them with a £160m grant (7-Day Railway Fund) to help them develop and introduce schemes / methodologies / equipment, to aid them in reaching such target. As a result of this, Network Rail launched a Network Availability Implementation Plan (NAIP) to outline how they would achieve it over the course of the control period. 
6.2.8
As can be seen from the example(s) outlined in Annex “G” the resultant initiatives being sought (dependant on the operational & geographical constraints of the route) in terms of maintaining through train service operations under Single Line Working conditions (SLW) include, either LOWS (Lookout operated warning systems), Bi-Di Signalling, SIMBIDS or other manual controls. 

6.2.9
The above Fund, taking this particular example, represents an ideal opportunity to implement an appropriate scheme / measure and resources, to enable 1G49 to operate over SLW (using as cited, by Network Rail, a ‘LOWS’ system with sufficient resources) on any occasion necessary. To this day Network Rail, despite numerous calls by WCTL to investigate other options, continue to require the same level of access with no appropriate alternative, despite the funding and onus being available to improve access efficiencies.
6.2.10
Yet again whilst a number of Decision Criteria can be encompassed within the overall decision making process by Network Rail, the overriding criterion in this example pertains to parts a) "....sharing the capacity, and securing the development of, the Network for the carriage of passengers and goods in the most efficient and economical manner in the interests of all users of railway services…" AND part d) “.....maintaining & improving the level(s) of service reliability....”.
6.2.11a
In summary, Network Rail have had numerous opportunities to consider other alternatives to the midweek diversion of 1G49 and therefore negate the inability of the service not being able to call at Coventry & Birmingham International. The primary functionality of a last service, is to serve ALL stations over the applicable route. We have not provided passenger loadings for this as we consider this to be a matter of principle and access in conjunction with the 7-Day Railway process. As we have alluded to earlier, this service provides an opportunity to deliver a constant and reliable service on a frequency that gives our customers the regularity and certainty of being able to utilise West Midland stations without disruption. Furthermore, and for noting, whilst we advocate the benefits of established EEA principles, it is still not a binding contractual mechanism, so any restrictions Network Rail purport to on ‘Regime Change’, can still be challenged and ultimately changed.  
6. Response by Network Rail to Issue 2.

6.2.12 In response to WCTL paras. 6.2.1/2/3: WCTL have not provided Network Rail with any passenger loading figures for 1G49 to substantiate its claim that this train is a significant commercial issue which Network Rail should prioritise over its own rights established through successive Rules of the Route negotiations to take midweek access which affects this service.  
6.2.13 In response to WCTL Para. 6.2.5: the primary aim of the 7-Day railway initiative is to reduce the access footprint at weekends in order to enable operators to develop the Sunday travel market.  Under the ORR settlement for Control Period 4, Network Rail is obliged to reduce its disruption to passenger services as a Licence Condition. Clearly any reduction in midweek access would contribute towards this, however the majority of Network Rail’s effort and expenditure in this area is focussed on reducing the impact of major renewals possessions of different asset types (track, signalling, structures etc.) by reducing the weekend access required and in some cases increasing the level of midweek access (for example by undertaking track renewals using the ‘campaign’ principle or high output equipment).  These initiatives are funded in the main by Network Rail’s core asset renewal budget as the £160m allocated to the 7 day railway fund is insufficient, although 7 day railway funding is used to support these initiatives where appropriate.  WCTL make reference to Friday night access – this access has now been cut back to an 0125 / 0140 Sat start (varying by location) on the Down line in order to allow 1G49 to run consistently via Coventry on Friday nights. (EAP notification LNW11-WM-34 issued on 24/12/10 and amended on 05/01/11).
6.2.14 In response to WCTL para. 6.2.6: the Coventry Corridor midweek night possessions are used for a combination of overhead line maintenance, overhead line wire run inspections, plain line, stone blowing, ballast regulating, changing sleepers and timbers, rail changing, rail welding, track defect removal, cyclical signalling maintenance and general maintenance.  The route between Rugby Trent Valley Junction and Proof House Junction via Coventry is subject to the principles of Efficient Engineering Access and has been since the implementation of the VHF timetable in December 2008.  The available access on the route, which is mainly 2-track with no bidirectional signalling (except for Coventry and Birmingham International) and few crossovers, consists of an 8.5 hour Saturday night – Sunday morning opportunity every week and 4 nights of 5 hour access 1 week in 3, amounting to a total access availability of 782 hours per year.  This is considered low for a route which rarely benefits from extended weekend access. As the route is frequently used as a diversionary route for WCML blocks on Bank Holidays it is rare that the Coventry Corridor itself is blocked on a Bank Holiday.  In 2011 it is only blocked for longer than 8.5 hours in week 9, when it is blocked for 36 hours with a further 17 hours of adjacent line open (for a major S&C renewal at Coventry North Jn).  If Network Rail cuts back the access further to allow 1G49 to run, the available double line access is reduced to 4 hours in total, an effective working time of 3.5 hours. The duration of the midweek opportunities has already been reduced by 30 minutes at the request of WCTL in order to avoid the regular diversion of 1G48, the 2230 Euston-Wolverhampton service.  This change was made as part of the 2010 Rules of the Route negotiations.  Therefore from an original total of 5.5 hours (5 hours working time), WCTL would like Network Rail to reduce the access to 3.6 hours (3 hours working time). Since the implementation of the VHF timetable, more work which would otherwise have been completed in daytime ‘between trains’ access has been moved into the midweek night opportunities.  The mandatory Level 1 track patrol is about to be moved into the night time opportunities as maintenance staff are having increasing difficulty setting up safe systems of work during daylight without disrupting train services.  The decision has now been taking to implement night patrolling using mechanised trolleys on the Coventry Corridor.  This will put the existing access under even greater pressure
6.2.15 In response to WCTL para. 6.2.8: Network Rail has investigated the possibility of introducing a form of ALO (adjacent line open, right direction only) or SLW (single line working with trains running in both directions on one open line).  It is feasible to do this, however trains running on the adjacent line have a significant impact on the work it is possible to carry out on the blocked line.  A safe system of work must be set up which prevents staff and equipment fouling the open line.  Part of the blocked line is also deemed to be within the envelope of the open line such that any work taking place on the blocked line within 2m of the open line (for example on the 6ft rail) is deemed to be foul of the open railway.  If the blocked line is to be isolated and the open line kept live, the OLE staff must place additional earthing straps every ¼ mile to avoid the risks of induced current entering the isolated OLE equipment – this is a time-consuming and resource-hungry process.  If a safe system of work were implemented using LOWS, additional staff would be required to operate the equipment. Further, if one line is blocked later than the other, this prevents protection staff being used to work within the possession as they are required to remain at the blocking points to place protection after the passage of 1G49.

6.2.16 In response to WCTL para. 6.2.9: despite the obvious benefits of the 7 day railway fund, Network Rail’s Maintenance activity is constrained by the requirements to save money as part of the CP4 settlement and cannot afford to employ or roster staff in an inefficient way.  We continue to implement initiatives which support the overall objective of reducing the level of disruption to passenger operators; however we have not yet been able to devise a solution in this particular case which delivers Network Rail’s maintenance requirements and allows 1G49 to run via Birmingham International every week.  Given that this service is timed to arrive at Birmingham New St at 0141, we do not believe it is unreasonable to expect that the train is regularly diverted.  WCTL is one of the main beneficiaries of Network Rail’s progressive reduction in disruptive possessions as EEA was the forerunner to the 7 day railway and Route Categorisation initiatives.  We continue to push the boundaries in order to reduce disruptive access and are currently seeking to deliver S&C renewals in 2012 in less than 15 hours, which is ahead of our funding commitments. However in order to deliver a significant reduction of midweek access on the Coventry Corridor we do not feel we can go beyond the reductions we have already agreed without a change in the EEA regime on the route.  If WCTL and other affected operators were able to agree to more weekend access (for example by agreeing to a regular cycle of 16 hour possessions as enjoyed by the route between Hanslope Jn and Rugby via Weedon) we may be able to reduce our midweek access requirement to 1:6. However given the lack of suitable diversionary route for a large number of trains, it would not be in Network Rail’s interest to propose such a strategy bearing in mind our overall Network Availability and Route Categorisation commitments.
6.2.17 In response to WCTL para. 6.2.10: please see the table below for Network Rail’s application of the Decision Criteria:

	Decision Criterion
	Evidence
	NR Opinion
	Weighting 

	(a) sharing the capacity, and securing the development, of the Network for the carriage of passengers and goods in the most efficient and economical manner in the interests of all users of railway services having regard, in particular, to safety, the effect on the environment of the provision of railway services and the proper maintenance, improvement and enlargement of the Network;
	· NR has retained frequent, short-duration midweek access in order to keep weekend disruption to a minimum.

	· Less weekend access is the best balance on this route.  If the route were regularly blocked on Sundays even only for 12 or 16 hours the impact on passengers would be far greater than the regular diversion of 1G49.
	In favour of Network Rail

	(b) seeking consistency with any current Route Utilisation Strategy which is either (i) published by the Strategic Rail Authority or the Department for Transport before 31 May 2006, or (ii) established by Network Rail in accordance with its Network Licence
	No evidence
	N/A
	N/A

	(c) enabling a Bidder to comply with any contract to which it is party (including any contracts with their customers and, in the case of a Bidder who is a franchisee or franchise operator, including the franchise agreement to which it is a party), in each case to the extent that Network Rail is aware or has been informed of such contracts
	· The regular diversion of 1G49 impacts on VT’s SLC compliance
 
	· The DfT was a party to the EEA arrangements and supported the access balance on the Coventry Corridor
	In favour of Network Rail

	(d) maintaining and improving the levels of service reliability
	· n/a
	n/a
	n/a

	(e) maintaining, renewing and carrying out other necessary work on or in relation to the Network
	· Short-duration midweek access favours VT and LM in preference to more weekend access, although:
· It enables maintenance and defect removal to take place during the week
	· Network Rail favours retention of midweek access despite its inefficiency as not all work can be done in the short weekend opportunity.
· Midweek access is a sensible use of available manpower

	In favour of Network Rail.

	(f) maintaining and improving connections between railway passenger services
	N/A
	N/A
	N/A

	(g) avoiding material deterioration of the service patterns of operators of trains (namely the train departure and arrival frequencies, stopping patterns, intervals between departures and journey times) which those operators possess at the time of the application of these criteria
	· 1G49 is diverted via Stafford for 68 nights of the year out of a total of 260 possible SX nights. 
	· NR does not believe this constitutes a material deterioration.

	In favour of Network Rail 

	(h) ensuring that, where the demand of passengers to travel between two points is evenly spread over a given period, the overall pattern of rail services should be similarly spread over that period
	· It is not believed that demand spread is relevant in this case
	N/A
	N/A

	(i) ensuring that where practicable appropriate provision is made for reservation of capacity to meet the needs of Bidders whose businesses require short term flexibility where there is a reasonable likelihood that this capacity will be utilised during the currency of the timetable in question
	· A disruptive restriction of use taken by Network Rail will always constrain timetable capacity 
	· Irrelevant in this case.
	N/A

	(j) enabling operators of trains to utilise their railway assets efficiently and avoiding having to increase the numbers of railway assets which the operators require to maintain their service patterns
	· The diversion of 1G49 has an impact on VT’s set and crew diagrams. However this does not extend to the requirement to provide an additional train and VT do not use the option of diesel-hauling the train via Nuneaton and Water Orton 
	· NR does not believe that this is particularly inefficient for VT
	In favour of VT. 

	(k) facilitating new commercial opportunities, including promoting competition in final markets and ensuring reasonable access to the Network by new operators of trains
	· WCTL advises that it is seeking to grow this traffic and take advantage of extended car park facilities.
	· NR is prioritising its maintenance activity over this commercial opportunity, but by doing so it is protecting other potential markets such as weekend traffic
	In favour of Network Rail

	(l) avoiding wherever practicable frequent timetable changes, in particular for railway passenger services
	· 1G49 is subject to 1:3 diversions via Stafford and it is also diverted regularly between New St and Wolverhampton 
	· It is not practical to avoid frequent timetable changes in a service which runs after 0001 on midweek nights.
	In favour of Network Rail

	(m) encouraging the efficient use of capacity by considering a Bidders previous level of utilisation of Train Slots
	Irrelevant in this case.
	N/A
	N/A

	(n) avoiding, unless absolutely necessary, changes to provisional International Paths following issue of the applicable Rules of the Plan
	Irrelevant in this case.
	N/A
	N/A

	(o) taking into account the commercial interests of Network Rail and existing and potential operators of trains in a manner compatible with the foregoing
	· In this case NR has prioritised other trains over the commercial interests of VT in running 1G49 via Birmingham International every week night 
	· This train is made to divert in order to avoid diverting services at busier times.

· VT have not provided passenger figures for 1G49
	In favour of Network Rail


7.
any further issues raised 
7.1
WCTL and Network Rail have no further items to raise under this Section 7.
8. decision sought from the PANEL

8.1. WCTL seeks the following outcome from the Panel’s Determination

8.1.1
That the possessions in Weeks 13-15 between Cheadle Hulme and Slade Lane Jn via Stockport are retimed to start earlier at or around 2100 (Sat) and finish earlier at or around 1300 (Sun).

8.1.2
That 1G49 is given access capability to call at Coventry and Birmingham International on Midweek nights (Monday to Thursday) every standard week of the year (Bank Holidays excluded).

8.2. Network Rail seeks the following outcome from the Panel’s Determination

8.2.1
That in publishing the possessions in Weeks 13-15 between Cheadle Hulme and Slade Lane Jn via Stockport as timed between 0030 Sun to 1630 Sun, Network Rail has correctly applied the Decision Criteria and that therefore the published access should remain unchanged.
8.2.2
That in publishing the midweek Section 5 possession opportunities on route MD301 between Rugby Trent Valley Jn and Proof House Jn, Network Rail has correctly applied the Decision Criteria and that therefore the published access should remain unchanged.
8.3. There are no other remedies or items to be determined.

9. Appendices and Annexes
The parties confirm that they have complied with Rule H.21 of the Access Dispute Resolution Rules, which requires that 

(a) the relevant extracts of contractual Documents containing the provision(s) under which the referral to the Timetabling Panel arises and/or provisions associated with the substance of the dispute:

Annex “A” 
Extracts from applicable sections of the Network Code;
Annex “B”
Extracts from applicable sections of the 2010 National Rules of the Plan (ROTP);
Annex “C” 
Relevant paragraphs relating to Network Code D.6 [Decision Criteria];
Annex “D”
WCTL Service Level Commitments with the DfT (Extracts);
Annex “E”
WCTL Contractual Firm Access Rights from Track Access Agreement (Extracts);
(b) [the relevant extracts of] any other Documents referred to in the reference”.  (Rule H.21)
Annex “F”
High Level Extracts from applicable sections of the SSSG and 7 Day Railway documentation;
Annex “G”
High Level Extracts from applicable sections of the Network Availability Implementation Plan;
Annex “H”
Correspondence in accord with Rules of the Route Process Version 2;
Annex “J”
Correspondence in accord with Rules of the Route Process Version 4;
Annex “K”
Minutes from the Meeting held on Stockport access in August 2010;
Annex “L”
Correspondence in accord with CPPP Process for weeks 13-15;

Annex “M”
Weekend Passenger Load figures for Stockport & Macclesfield REDACTED
Annex “N”
Extract from the Determination of TTP376/7
Annex “O”
Publication history of disputed access and other associated possessions

Annex “P”
TOC responses and NR replies

Annex “Q”
Northern Rail passenger counts for Stockport / Manchester Piccadilly services Saturday pm
Annex “R”
Map of WCTL Services and Routes
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ANNEX “B”
1.3. Rules of the Route/Plan

1.3.1. 
Network Rail presented its ideas for the future development of Rules of the Route at a meeting with Bidders on 9th

September. Such was the nature of the feedback from that meeting that Network Rail has brought forward its proposals to apply from the 2010 timetable development period.

1.3.2. 
In summary, the intention is to reduce the number of versions of Rules of the Route from 3 per timetable to 2 per   timetable. To reflect this, an increased period of time has been incorporated into the response periods. Line of Route meetings will be held, involving Bidders and Network Rail planners, to review Bidders responses and help inform the content of our Decision Documents. Recognising that using the formal disputes process remains important to our Bidders, extra time has been allowed for this in the programme.

1.3.3. 
Network Rail will hold discussions with Train Operators to establish their aspirations and any areas of concern. These factors will be taken into account in preparing a Preliminary Proposal.

1.3.4. 
Network Rail will issue their Preliminary Proposals to Train Operators at TT-56 weeks, flagging items which have changed since the previous agreed version of Rules of the Route/Plan.

1.3.5. 
Train Operators have 5 weeks to consider the Preliminary Proposal and make a formal response accepting or proposing alternatives. No response is deemed as acceptance.

1.3.6.
 Network Rail will consider responses from Train Operators over the following 10 weeks and determine whether any proposed alternatives should be accepted. Where a proposed alternative is not accepted, Network Rail will firstly seek, through Line of Route meetings to see what changes can be accommodated. At the end of this period, Network Rail will advise Bidders of their Decisions along with their reasons for the non-acceptance of counter-proposals. (Version 2)

1.3.7. 
Network Rail will issue a formal notification of its decision(s) to accept, reject or amend its preliminary proposals to Rules of the Plan (Version 2) and Rules of the Route, in the form of Network Rail Decision (Version 2), flagging items which have changed since the Preliminary Proposal.

1.3.8. 
Train Operators will consider the Network Rail Decision for Rules of the Route and Rules of the plan issued at TT-41 and need to make a further formal response either accepting or rejecting our decisions. No response is deemed as acceptance. Train Operators, who reject our decisions, must then follow 1.3.9

1.3.9. 
Train Operators may appeal against the content of the notification of changes. Any appeals must be notified to the

Access Disputes Secretary within 5 Working Days of receipt of the notification of decisions from Network Rail.

1.3.10. 
Network Rail, which has a published plan of work in this respect, and Train Operators, will continue to jointly review Rules of the Plan throughout the timetable drafting period. Network Rail will make amendments, following the process set out in section 3 of this document, to optimise ROTP and the resultant Draft and First Working Timetables (as appropriate),having due regard to the Decision Criteria.

1.3.13. 
Rules of the Route/Plan covering the Principal and Subsidiary timetable periods will be issued as part of the Principal timetable development process. Network Rail may propose revisions to Rules of the Route/Plan as part of the  development processes for the Subsidiary timetable period provided that those revisions are of a minor nature or which could not reasonably have been foreseen when the Principal Rules of the Route/Plan were prepared
ANNEX “B” Cont....

Section 3 Procedure for Altering Rules of the Route or Rules of the Plan other than through the Twice-Yearly Process Having Effect from a Passenger Change Date

3.1. Introduction

3.1.1. 
This Procedure has been devised in accordance with Network Code Condition D 2.1.10 to provide a means of altering Rules of the Route and/or Rules of the Plan other than through the twice-yearly process having effect from the Passenger Change Dates. It supersedes the interim arrangements included within certain Train Operators’ Track Access Agreements and within certain Regional Rules of the Route and Rules of the Plan documents.

3.1.2. 
This procedure will be used by Network Rail to add, substitute or delete engineering access opportunities contained within Rules of the Route. All possessions so agreed will be regarded as being within Rules of the Route. Network Rail is committed to the achievement of the Informed Traveller deadlines resulting in details of amended train services being available 12 weeks before the date of operation, consequently, wherever possible, Network Rail will consult with Train Operators regarding possessions and other capacity restrictions which are disruptive to agreed train paths in sufficient time to allow details of those disruptive possessions to be included in a Confirmed Period Possessions Plan which will be published 26 weeks prior to the start of each 4-week period.

3.1.3.
 Where a need arises to amend Rules of the Route/Plan to cater for urgent safety requirements or other emergency situations, all parties concerned will co-operate in accelerating the normal timescales in this Procedure commensurate with the urgency of the circumstances.

3.2. Changes Initiated by Train Operators

3.2.1. 
A Train Operator may propose changes to any part of ROTR/P affecting or likely to affect that Train Operator.

3.2.2. 
The Train Operator shall submit a written statement of the proposed change and a concise explanation of the reasons for that change:

3.2.2.1. 
for ROTP, to its Network Rail lead Train Planning Manager who will acknowledge receipt and immediately copy the proposal to the Network Rail Train Planning Manager responsible for the relevant section of ROTP if not the lead TPM.

3.2.2.2. 
for ROTR, to the Network Access Unit Manager, who will acknowledge receipt.

3.2.3. 
Within 5 Working Days of receipt of the proposed change, Network Rail shall notify to all Train Operators affected details of the proposed change and Network Rail’s comments including concise reasons for the change and a statement as to whether Network Rail supports the proposal.

3.3. Changes Initiated by Network Rail

3.3.1. 
Network Rail may propose changes to any part of ROTR/P.

3.3.2. 
Network Rail shall notify to all Train Operators affected details of the proposed change including a concise explanation of its reasons. Proposed changes to ROTR arising before publication of the Draft Period Possessions Plan shall be notified by Network Rail in a single coordinated document to be issued each 4 weeks.

3.4. Response by Train Operators

3.4.1.
 Each Train Operator receiving notification of a proposed change in accordance with paragraphs 2.3 or 3.2 above will consider that proposal and respond to Network Rail within 10 Working Days from receipt of the notification, indicating:

3.4.1.1.
 its agreement to the proposed change or

3.4.1.2.
 details of a counter-proposal and an explanation of its reasons or

3.4.1.3. 
in the case of ROP items such as section running times, a request that a joint investigation is carried out.

3.4.2. 
Any Train Operator whose response is not received by Network Rail within 10 Working Days will be deemed to have agreed to the proposed change and will forfeit any right of Appeal.
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3.5. Decision by Network Rail

3.5.1. 
Network Rail shall give due consideration to responses received from Train Operators in accordance with paragraphs3.4.1 and 3.4.2 above and shall decide which changes, if any, should be made to ROR/P.

3.5.2.
 In reaching its decision, Network Rail shall have due regard to the Decision Criteria in Network Code Condition D6.

3.5.3. 
Network Rail will notify its decision to each affected Train Operator within 5 Working Days of the last date for receipt of responses under paragraph 3.4 above.

3.5.4. 
Any Train Operator, if it disputes Network Rail’s decision, may Appeal to a Timetabling Panel and any such Appeal will be dealt with as though it had been made in accordance with Network Code Condition D2.1.7. Any Appeal must be referred to the Access Disputes Secretary in accordance with the timescales shown in Condition D5.1.2 (i.e. within 5 Working Days of notification by Network Rail of its decision except at Christmas when the period is increased to 10 Working days.
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New Opening Paragraph to the October 2010 Network Code Part “D” Revisions                    Decision Criteria Section D4.6.1
“.......Where Network Rail is required to resolve any matter by applying the considerations in paragraphs (i)-(xv) below (“the Decision Criteria”) it must consider which of the Decision Criteria are relevant to the particular circumstances and apply those it has identified as relevant so as to reach a decision which is fair and not unduly discriminatory as between any individual affected Timetable Participants or as between any individual affected Timetable Participants and Network Rail.  Where, in light of the particular circumstances, Network Rail considers that application of two or more of the relevant Decision Criteria will lead to a conflicting result then it must decide which is or are the most important Decision Criteria in the circumstances and when applying it or them, do so with appropriate weight......”
ANNEX “D”

WEST COAST FRANCHISE

Extracts Only

SERVICE LEVEL COMMITMENT v.4

(December 2008)

Version 2– 22/07/09 (updated for final December 20098 timetable)
Part 1

Service Level Commitment – General Provisions

1.
Construction

The following provisions of this Part 1 shall apply in respect of the Service Level Commitment set out in Part 2, and these provisions shall be subject to flex rights contained within the Franchisee’s track access agreement.

2.
Days and times of day

2.1
Except to the extent the context otherwise requires, references to a day mean the period commencing at 0200 on one day and ending at 0159 on the following day and references to particular days of the week shall be construed accordingly.

2.2
References to periods of times and periods of days include the times and days such periods start and finish.

2.3 All references to time are to the twenty-four hour clock.

3.
Services

3.1
Except where expressly indicated to the contrary, references to services, all services or any part or any proportion of services are to be construed as references to the Passenger Services (or the relevant part or proportion thereof) required to be included by the Franchisee in its Timetable pursuant to paragraph 10.2 of Schedule 1.1 (Service Development) of the Terms and do not include such additional railway passenger services as the Franchisee may be permitted to provide from time to time under this Agreement.

3.2
Except where expressly indicated to the contrary, where an interval or frequency is specified for a service, such specification shall apply at the departure point for the relevant service.

3.3 Except where expressly indicated to the contrary, all services are to run in both directions and the requirements of the Service Level Commitment (including any interval between services, frequency of service or stopping pattern) are to apply in each direction.

3.4 Unless discretion is given in the wording of this Service Level Commitment, the Franchisee must not increase or decrease the number of services, nor decrease or cut short the stopping pattern of the services specified. Where discretion is allowed this will normally shown by using ‘may’ instead of ‘shall’ to describe the services.
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6  
Bank Holidays

The level of service required to be included in the Timetable for the following days shall, except to the extent the Authority otherwise agrees, be as follows:

	24 December:
	Services may be wound down for close of service by 2000;

	25th and 26th December
	No services are required to be operated;

	Weekdays falling between Christmas and New Year’s Eve:
	Weekday service to operate. On the 27th December services may commence at 0800.

	New Year’s Eve
	Services may be wound down for close of service by 2000;

	New Year (1st January):
	Weekday service to operate, unless otherwise shown in the Service Level Commitment. Services may commence at 0800. A Sunday service may be provided for journeys to and from Scotland but there is no requirement for services to be extended to or originate from stations north of Edinburgh.

	Other Bank Holidays:
	Weekday service to operate.


December 2008 Onwards

Route A: London Euston to Birmingham New Street 

1. Route Definition 

1.1 Services shall be provided between London Euston and Birmingham New Street, calling at Coventry and Birmingham International. 

1.2 Secondary Stops shall be made at Watford Junction, Milton Keynes Central, Northampton, Rugby and Sandwell & Dudley. 

1.3 Services shall be extended to Wolverhampton, as specified in Section 2 below.

Limited Stops

1.4
Limited Stops shall be made at Northampton, as specified in Paragraph 2.9 below.

2. Service Pattern  - Mondays to Fridays 

2.1 Between and including the Early and Late Services, three services per hour shall be provided at 20 minute intervals between London Euston and Birmingham New Street, calling at the stations in Paragraph 1.1.  One of these southbound services departing Birmingham New Street between 0720 and 0740 shall not call at Birmingham International and Coventry. 

2.2 Between and including the Early and Late Services, one of the services per hour specified in Paragraph 2.1 shall originate from and be extended to Wolverhampton in both directions, calling at Sandwell & Dudley.
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2.3 Four additional services from London Euston to Birmingham New Street shall operate after the Late Service at hourly intervals, all of which shall be extended to Wolverhampton. (Shown as Part 2.7 in the SLC)
3. Not shown

4. not shown

5. not shown

6. Early and Late Services
	
	Early Service arrives at destination no later than:

	Route
	Monday - Friday
	Saturday
	Sunday

	London Euston to Birmingham New Street 
	0830
	0830
	1345

	Birmingham New Street to London Euston
	0715
	0800
	1305


	
	Late Service departs no earlier than:

	Route
	Monday - Friday
	Saturday
	Sunday

	London Euston to Birmingham New Street
	2030
	2050
	2130


Route C: London Euston to Manchester Piccadilly

1. Route Definition 

1.1 
Services shall be provided between London Euston and Manchester Piccadilly via Stoke-on-Trent, calling at Stoke-on-Trent and Stockport and either of Milton Keynes Central and Macclesfield.

1.2 
Services shall also be provided between London Euston and Manchester Piccadilly via Crewe, calling at Crewe, Wilmslow and Stockport.
4.
Service Pattern  - Sundays 

Northbound

4.1 Between and including the Early Service via Stoke-on-Trent and 1159, one train per hour shall be provided from London Euston to Manchester Piccadilly via Stoke on Trent, calling at the stations in Paragraph 1.1, including both Milton Keynes Central and Macclesfield.  
4.2 Between 1200 and the Late Service via Stoke-on-Trent, two trains per hour shall be provided from London Euston to Manchester Piccadilly via Stoke-on-Trent, calling at the stations in Paragraph 1.1. These services shall alternately call at Milton Keynes Central or Macclesfield, to provide these stations with one service from London Euston to Manchester Piccadilly in each hour.
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4.3 Between 1200 and the Late Service via Crewe, one train per hour shall be provided from London Euston to Manchester Piccadilly via Crewe, calling at the stations in Paragraph 1.2. 
4.4  NOT SHOWN

4.5 NOT SHOWN

southbound

4.6 NOTSHOWN
4.7 Between 1100 and the Late Service via Stoke-on-Trent, two services per hour shall be provided from Manchester Piccadilly to London Euston via Stoke-on-Trent, calling at the stations in Paragraph 1.1. These services shall alternately call at Milton Keynes Central or Macclesfield, to provide these stations with one service from London Euston to Manchester Piccadilly in each hour.
4.8 Between 1100 and the Late Service via Crewe, one train per hour shall be provided from Manchester Piccadilly to London Euston via Crewe, calling at the stations in Paragraph 1.2. 

7.
MAXIMUM JOURNEY TIMES
	Route
	Monday - Friday
	Saturday
	Sunday

	London Euston – Manchester Piccadilly,

via Stoke-on-Trent
	2 hours 9 minutes, with 3 intermediate stops, with one exception of 2 hours 10 minutes and one exception of 2 hours 28 minutes
	2 hours 9 minutes, with 3 intermediate stops 
	2 hours 14 minutes, with 3 intermediate stops

	London Euston – Manchester Piccadilly,

via Crewe
	2 hrs 11 minutes with 3 intermediate stops
	2 hrs 11 minutes with 3 intermediate stops
	2 hrs 15 minutes with 3 intermediate stops

	Manchester Piccadilly - London Euston,

via Stoke-on-Trent
	2 hours 8 minutes, with 3 intermediate stops
	2 hours 8 minutes, with 3 intermediate stops, with one exception of 2 hours and 10 minutes and one exception of 2 hours 19 minutes
	2 hours 12 minutes, with 3 intermediate stops, with one exception of 2 hours 13 minutes and two exceptions of 2 hours 19 minutes

	Manchester Piccadilly - London Euston,

via Crewe
	2 hrs 9 minutes with 3 intermediate stops
	2 hrs 9 minutes with 3 intermediate stops
	2 hrs 14 minutes with 3 intermediate stops
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Route D: London Euston to Liverpool Lime Street

1. Route Definition 

1.1 Services shall be provided between London Euston and Liverpool Lime Street, calling at Stafford and Runcorn, except for the weekday Late Service and one service in each direction on Sunday, need not call at Stafford.

Limited Stops

Sundays

1.2 Crewe: seven services from Liverpool Lime Street to London Euston and eleven services from London Euston to Liverpool Lime Street shall call. 

1.3 Tamworth & Lichfield Trent Valley: One service from Liverpool Lime Street to London Euston after 2000 shall call.
1.4 Nuneaton: Four services from Liverpool Lime Street to London Euston and six services from London Euston to Liverpool Lime Street shall call.
1.5 Rugby: One service from Liverpool Lime Street to London Euston after 2000 shall call.
1.6 Milton Keynes Central: Five services from Liverpool Lime Street to London Euston shall call.  Two services from London Euston to Liverpool Lime Street shall call.
1.7 Watford Junction: Three services from Liverpool Lime Street to London Euston shall call.
4. Service Pattern  - Sundays

4.1 Between and including the Early and Late Services, one train in each hour shall be provided between London Euston and Liverpool Lime Street, calling at the stations in Paragraph 1.1. 

4.2 Before the Early Service four additional services shall be provided from London Euston to Liverpool Lime Street, calling at the stations in Paragraph 1.1. 

4.3 One additional service shall be provided from Liverpool Lime Street to London Euston in each of the time periods 0800-0830 and 1600-1630, calling at the stations specified in Paragraph 1.1.
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6.
Early and Late Services

	
	Early Service arrives at destination no later than:

	Route
	Monday - Friday
	Saturday
	Sunday

	London Euston – 

Liverpool Lime Street 
	0815
	0930
	1430

	Liverpool Lime Street - London Euston
	0800
	1000
	1200


	
	Late Service departs no earlier than:

	Route
	Monday - Friday
	Saturday
	Sunday

	London Euston – 

Liverpool Lime Street 
	2100
	2000
	2100

	Liverpool Lime Street - London Euston
	2030
	1915
	2045


7. Maximum Journey times

	Route
	Monday - Friday
	Saturday
	Sunday

	London Euston – 

Liverpool Lime Street 
	2 hours 10  minutes, with 2 intermediate stops
	2 hours 10  minutes, with 2 intermediate stops
	2 hours 14 minutes, with 2 intermediate stops, with one exception of 2 hours 18 minutes

	Liverpool Lime Street - London Euston
	2 hours 8 minutes, with 2 intermediate stops
	2 hours 8 minutes, with 2 intermediate stops, with two exceptions of two hours 21 minutes
	2 hours 13 minutes, with 2 intermediate stops
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Passenger Train Slots
Table 2.1: Passenger Train Slots

	1
	2

	Service Group 1: London Euston to Birmingham New Street and Wolverhampton
	

	Service description
	Passenger Train Slots

	From
	To
	Via
	Description
	TSC
	Weekday
	Saturday
	Sunday

	London Euston
	Wolverhampton
	N/A
	HF01.7
	22100001
	15 
	17
	12

	
	
	Bescot or Dudley Port
	HF01.8
	22100001
	3
	1
	2

	
	
	N/A
	HF01.9
	22100001
	4 
	2
	82 

	
	
	
	
	
	
	
	


Notes to Table:

2 
Of these Services, one shall be Scheduled to terminate at Birmingham New Street.

	Service Group 3: London Euston to Manchester Piccadilly
	

	Service description
	Passenger Train Slots

	From
	To
	Via
	Description
	TSC
	Weekday
	Saturday
	Sunday

	London Euston
	Manchester Piccadilly
	Stoke-on-Trent 
	HF03.1
	22108001
	13 
	13
	9

	
	
	Stoke-on-Trent 
	HF03.2
	22108001
	14 
	12
	8

	
	
	Stoke-on-Trent 
	HF03.3
	22108001
	3 
	2
	5

	
	
	Wilmslow
	HF03.4
	22108001
	14
	14
	10

	
	
	Wilmslow
	HF03.5
	22108001
	22 
	1
	N/A

	
	
	Wilmslow
	HF03.6
	22108001
	1 
	N/A
	1

	Manchester Piccadilly
	London Euston
	Stoke-on-Trent 
	HF03.7 4th
	22108001
	14
	16
	14

	
	
	Stoke-on-Trent 
	HF03.8
	22108001
	15
	12
	9

	Manchester Piccadilly
	London Euston
	Wilmslow
	HF03.10
	22108001
	15
	15
	10

	
	
	Wilmslow
	HF03.11
	22108001
	1 
	N/A
	N/A

	
	
	Stockport
	HF03.12
	22108001
	1 
	N/A
	N/A


Note to Table:

1
See paragraph 2.3 of this Schedule.

2
The first Service shall be Scheduled to start at Crewe
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Table 2.1: Passenger Train Slots

	Service Group 4: London Euston to Liverpool Lime Street
	

	Service description
	Passenger Train Slots

	From
	To
	Via
	Description
	TSC
	Weekday
	Saturday
	Sunday

	London Euston
	Liverpool Lime Street
	N/A
	HF04.1 
	22109001
	15
	13
	7

	
	
	
	HF04.2
	22109001
	2
	3
	6

	
	
	
	HF04.3
	22109001
	1  
	N/A
	2

	Liverpool Lime Street
	London Euston
	N/A
	HF04.4
	22109001
	14
	15
	8

	
	
	
	HF04.5
	22109001
	2 
	N/A
	6

	
	
	
	HF04.6
	22109001
	1 
	1
	1


Table 3.2: Clockface Departures

	1
	2
	3
	4

	Service Group 1: London Euston to Birmingham New Street and Wolverhampton
	
	
	

	Service description
	
	
	
	
	Station where Clockface Departure applies
	Number of Clockface Departures per Period of 60 Minutes (which in this column means the period commencing at and ending immediately before the times specified in this column) 
	Provisos to the number of Clockface Departures per Period of 60 Minutes (as defined in column 3 of this Table)

	From
	To
	Via
	Description1
	TSC
	
	Weekday
	

	London Euston
	Birmingham New Street/ Wolverhampton
	N/A
	HF01.1
HF01.2
HF01.7
HF01.8
HF01.9
	22100001
	London Euston
	1
between: 
21:53 and 23:52 (inclusive)
	This Clockface Departure shall be on pattern with the third Clockface Departure in each Period of 60 Minutes described in the row above relating to the period between 05:53 and 20:52
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Table 3.2: Clockface Departures

	1
	2
	3
	4

	Service Group 3: London Euston to Manchester Piccadilly
	
	
	

	Service description
	
	
	
	
	Station where Clockface Departure applies
	Number of Clockface Departures per Period of 60 Minutes (which in this column means the period commencing at and ending immediately before the times specified in this column)
	Provisos to the number of Clockface Departures per Period of 60 Minutes (as defined in column 3 of this Table)

	From
	To
	Via
	Description1
	TSC
	
	Sunday
	

	London Euston
	Manchester Piccadilly
	Stoke-on-Trent/ Wilmslow
	HF03.1
HF03.2
HF03.3
HF03.4


	22108001
	London Euston
	1 
between:
07:54 and 11:53 (inclusive)

3
between: 
12:05 and 21:04 (inclusive)
	In relation to the last Period of 60 Minutes, the number of Clockface Departures shall be two only and they shall be on pattern with the first and second Clockface Departures set earlier in the day.

	Manchester Piccadilly
	London Euston
	Stoke-on-Trent/ Wilmslow
	HF03.7
HF03.8
HF03.10
	22108001
	Manchester Piccadilly
	3
between:
08:05 and 21:04 (inclusive)

1  Notwithstanding that more than one sub-Service Group may be listed under this column heading in relation to any particular row, the Train Operator’s Firm Rights to Clockface Departures in each Period of 60 Minutes (as that term may separately be defined for the purpose of each service description) shall not be more than the total aggregate number specified against each row in column 3.  For greater clarity, the purpose of listing more than one sub-Service Group against a particular service description is to specify that quanta may be drawn from each of those sub-Service Groups when Scheduling repeat Clockface Departures during the Day or part of the Day specified in column 3. 

	In relation to the first two Periods of 60 Minutes, the number of Clockface Departures shall be one only in each such Period and they shall be on pattern with the first Clockface Departure in the subsequent Periods of 60 Minutes
In relation to the third Period of 60 Minutes, the number of Clockface Departures shall be two only and they shall be on pattern with the first and second Clockface Departure in the subsequent Periods of 60 Minutes
In relation to the first three Services, Network Rail may flex the departure of those  Services by up to a further two minutes later giving a total departure time flex of five minutes for each of those Services
In relation to the last Period of 60 Minutes, the number of Clockface Departures shall be two only and they shall be on pattern with the first and third Clockface Departures in each preceding Period of 60 Minutes
In relation to the clockface pattern set to operate during the last Period of 60 Minutes, once this clockface pattern has been set, Network Rail may flex the departure of the first Service by up to a further two minutes later giving a total departure time flex of five minutes for this Service
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Table 3.2: Clockface Departures

	1
	2
	3
	4

	Service Group 4: London Euston to Liverpool Lime Street
	
	
	

	Service description
	
	
	
	
	Station where Clockface Departure applies
	Number of Clockface Departures per Period of 60 Minutes (which in this column means the period commencing at and ending immediately before the times specified in this column)
	Provisos to the number of Clockface Departures per Period of 60 Minutes (as defined in column 3 of this Table)

	From
	To
	Via
	Description1
	TSC
	
	Sunday
	

	London Euston
	Liverpool Lime Street
	N/A
	HF04.1
HF04.2
HF04.3
	22109001
	London Euston
	between: 
07:50 and 11:49 (inclusive)

between:
11:50 and 20:49 (inclusive)
	N/A

	Liverpool Lime Street
	London Euston
	N/A
	HF04.4
HF04.5
HF04.6
	22109001
	Liverpool Lime Street
	1
between: 
08:08 and 21:07 (inclusive)
	N/A


Note to Table:

1 Notwithstanding that more than one sub-Service Group may be listed under this column heading in relation to any particular row, the Train Operator’s Firm Rights to Clockface Departures in each Period of 60 Minutes (as that term may separately be defined for the purpose of each service description) shall not be more than the total aggregate number specified against each row in column 3.  For greater clarity, the purpose of listing more than one sub-Service Group against a particular service description is to specify that quanta may be drawn from each of those sub-Service Groups when Scheduling repeat Clockface Departures during the Day or part of the Day specified in column 3. 

Table 3.3: Earliest and latest Passenger Train Slots

	1
	2

	Service Group 1: London Euston to Birmingham New Street and Wolverhampton
	Earliest and latest Passenger Train Slots  (PTS)

	Service description
	Weekdays
	Saturday
	Sunday

	Fro

M
	To
	Via
	Description
	TSC
	earliest PTS no later than
	latest PTS no earlier than
	earliest PTS no later than
	latest PTS no earlier than
	earliest PTS no later than
	latest PTS no earlier than

	London Euston
	Wolverhampton
	Birmingham New  St 
	N/A
	22100001
	06:35
	23:33
	06:32
	21:30
	09:26
	23:15
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4

Calling Patterns

Table 4.1: Calling Patterns 

	1
	2
	3

	Service Group 1: London Euston to Birmingham New Street and Wolverhampton
	
	

	Service description
	
	

	From
	To
	Via
	Description
	TSC
	Regular Calling Pattern
	Additional stations

	London Euston
	Birmingham New Street
	N/A
	HF01.1
	22100001
	Rugby, Coventry and Birmingham International 
	N/A

	
	
	
	HF01.2
	22100001
	Milton Keynes Central, Coventry and Birmingham International 
	N/A

	London Euston
	Wolverhampton
	N/A
	HF01.7
	22100001
	Watford Junction, Coventry, Birmingham International, Birmingham New Street and Sandwell & Dudley1  
	N/A

	
	
	
	HF01.8
	22100001
	Milton Keynes Central, Coventry, Birmingham International, Birmingham New Street and Sandwell & Dudley2 
	N/A

	
	
	
	HF01.9,
	22100001
	Watford Junction, Milton Keynes Central, Rugby, Coventry, Birmingham International and Birmingham New Street3
	N/A


Notes to Table:

1
The Services Scheduled to depart on each Saturday at or around 18:03 and 19:03 shall not be Scheduled to call at Watford Junction, but shall be Scheduled to call additionally at Rugby.  The Service Scheduled to depart on each Sunday at or around 17:58 shall not be Scheduled to call at Watford Junction or Sandwell & Dudley, but shall be Scheduled to call additionally at Rugby.  The Services Scheduled to depart on each Sunday at or around 18:58 and 19:58 shall not be Scheduled to call at Watford Junction, but shall be Scheduled to call additionally at Rugby.  

2
The last Service Scheduled to operate on each Weekday shall be Scheduled to call additionally at Watford Junction.  The last Service Scheduled to operate on each Saturday shall not be Scheduled to call Sandwell & Dudley.
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Table 4.1: Calling Patterns
	Service Group 3: London Euston to Manchester Piccadilly
	
	

	Service description
	
	

	From
	To
	Via
	Description
	TSC
	Regular Calling Pattern
	Additional stations

	London Euston
	Manchester Piccadilly
	Stoke-on-Trent 
	HF03.1
	22108001
	Milton Keynes Central, Stoke-on-Trent and Stockport 
	N/A

	
	
	
	HF03.2
	22108001
	Stoke-on-Trent, Macclesfield and Stockport
	N/A

	
	
	
	HF03.3
	22108001
	Milton Keynes Central, Stoke-on-Trent, Macclesfield and Stockport
	N/A

	
	
	Wilmslow
	HF03.4
	22108001
	Crewe, Wilmslow and Stockport2 
	N/A

	
	
	
	
	
	
	

	
	
	
	HF03.5
	22108001
	Watford Junction, Crewe, Wilmslow and Stockport3 
	N/A

	
	
	
	HF03.6
	22108001
	Milton Keynes Central, Rugby, Nuneaton, Tamworth Low Level, Lichfield Trent Valley, Stafford, Crewe and Stockport4 
	N/A

	Manchester Piccadilly


	London Euston
	Stoke-on-Trent 
	HF03.7
	22108001
	Stockport, Macclesfield and Stoke-on-Trent5
	N/A

	
	
	
	HF03.8
	22108001
	Stockport, Stoke-on-Trent and Milton Keynes Central6
	N/A

	
	London Euston
	Wilmslow
	HF03.10
	22108001
	Stockport, Wilmslow and Crewe7
	N/A

	Manchester Piccadilly


	London Euston


	Wilmslow
	HF03.11
	22108001
	Stockport, Crewe, Stafford, Nuneaton, Rugby and Milton Keynes Central
	N/A

	
	
	Stockport
	HF03.12
	22108001
	Stockport 
	N/A


Notes to Table:

2
The first Service Scheduled to operate on each Sunday shall be Scheduled to call additionally at Milton Keynes Central.  The last Service Scheduled to operate on each Sunday shall be Scheduled to call additionally at Stafford.


3
The first three Services Scheduled to operate on each Sunday shall be Scheduled to start at Crewe.

4
The Services Scheduled to operate on each Sunday shall not be Scheduled to call at either Tamworth Low Level or Lichfield Trent Valley.

5
The second, third and penultimate Services Scheduled to operate on each Sunday shall be Scheduled to call additionally at Milton Keynes Central.  

6
The last Service Scheduled to operate on each Sunday shall be Scheduled to call additionally at Macclesfield and Watford Junction.

7
The first Service Scheduled to operate on each Sunday shall be Scheduled to call additionally at Stafford and Watford Junction.  The second Service Scheduled to operate on each Sunday shall be Scheduled to call additionally at Watford Junction.
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Table 4.1: Calling Patterns
	Service Group 4: London Euston to Liverpool Lime Street
	
	

	From
	To
	Via
	Description
	TSC
	Regular Calling Pattern
	Additional stations

	London Euston
	Liverpool Lime Street
	N/A
	HF04.1
	22109001
	Stafford and Runcorn1
	N/A

	
	
	
	HF04.2
	22109001
	Rugby, Stafford, Crewe and Runcorn2
	N/A

	
	
	
	HF04.3
	22109001
	Watford Junction, Milton Keynes Central, Nuneaton, Stafford, Crewe & Runcorn3
	N/A 

	Liverpool Lime Street
	London Euston
	N/A
	HF04.4
	22109001
	Runcorn and Stafford
	N/A

	
	
	
	HF04.5
	22109001
	Runcorn, Crewe, Stafford, Rugby and Milton Keynes Central5
	N/A 

	
	
	
	HF04.6
	22109001
	Runcorn, Crewe, Stafford, Lichfield Trent Valley, Tamworth Low Level, Nuneaton, Rugby, Milton Keynes Central and Watford Junction6
	N/A


Notes to Table:

1 The first three Services Scheduled to operate on each Sunday shall be Scheduled to call additionally at Crewe.

2
The Services Scheduled to operate on each Sunday shall not be Scheduled to call at Rugby, but shall be Scheduled to call additionally at Nuneaton.  The penultimate Service Scheduled to operate on each Sunday shall not be Scheduled to call at Stafford.

3
The Services Scheduled to operate on each Sunday shall not be Scheduled to call at Watford Junction or Nuneaton.

5
The first and fifth Services Scheduled to depart on each Sunday shall not be Scheduled to call at Stafford or Rugby.  Subsequent Services Scheduled to depart on each Sunday shall not be Scheduled to call at Rugby, but shall be Scheduled to call at Nuneaton.  The second and fourth Services Scheduled to depart on each Sunday shall not call at Milton Keynes Central, but shall be Scheduled to call additionally at Watford Junction, The Service Scheduled to depart on each Sunday at or around 16:18 shall not be Scheduled to call at either Stafford or Nuneaton.The last Service Scheduled to operate on each Sunday shall not be Scheduled to call at Nuneaton.  

	Service Group 1: London Euston to Birmingham New Street and Wolverhampton
	
	
	

	Service description
	Weekday

	From
	To
	Via
	Description
	TSC
	Calling Pattern
	Specified Equipment
	Maximum Key Journey Time (minutes)

	
	
	
	HF01.9
	22100001
	Watford Junction  Milton Keynes Central, Rugby, Coventry, Birmingham International and Birmingham New Street 
	Class 390 (9 Car) (T)
	145, provided that the part of the Service between London Euston and Birmingham New Street shall not exceed 117
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Table 6.3: Maximum Key Journey Times
	Service Group 3: London Euston to Manchester Piccadilly
	
	
	

	Service description
	Sundays

	From
	To
	Via
	Description
	TSC
	Calling Pattern
	Specified Equipment
	Maximum Key Journey Time (minutes)

	London Euston
	Manchester Piccadilly
	Stoke-on-Trent 
	HF03.1
	22108001
	Milton Keynes Central, Stoke-on-Trent and Stockport 
	Class 390 (9 Car) (T)
	134

	
	
	
	HF03.2
	22108001
	Stoke-on-Trent, Macclesfield and Stockport 
	Class 390 (9 Car) (T)
	132

	
	
	
	HF03.3
	22108001
	Milton Keynes Central, Stoke-on-Trent, Macclesfield and Stockport
	Class 390 (9 Car) (T)
	1 Service at 154
4 Services at 157

	
	
	Wilmslow
	HF03.4
	22108001
	Crewe, Wilmslow and Stockport 
	Class 390 (9 Car) (T)
	135

	
	
	
	HF03.4
	22108001
	Milton Keynes Central, Crewe, Wilmslow and Stockport 
	Class 390 (9 Car) (T)
	166

	
	
	
	HF03.4
	22108001
	Stafford, Crewe, Wilmslow and Stockport 
	Class 390 (9 Car) (T)
	139

	
	
	
	HF03.6
	22108001
	Milton Keynes Central, Rugby, Nuneaton, Stafford, Crewe and Stockport 
	Class 390 (9 Car) (T)
	167

	Manchester Piccadilly
	London Euston
	Stoke-on-Trent 
	HF03.7
	22108001
	Stockport, Macclesfield and Stoke-on-Trent
	Class 390 (9 Car) (T)
	8 Services at 132
1 Service at 139

	
	
	
	HF03.7
	22108001
	Stockport, Macclesfield, Stoke-on-Trent, Milton Keynes Central
	Class 390 (9 Car) (T)
	1 Service at 141
2 Services at 153
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Table 6.3: Maximum Key Journey Times
	Service Group 3: London Euston to Manchester Piccadilly
	
	
	

	Service description
	Sundays

	From
	To
	Via
	Description
	TSC
	Calling Pattern
	Specified Equipment
	Maximum Key Journey Time (minutes)

	Manchester Piccadilly


	London Euston


	Stoke-on-Trent 
	HF03.7
	22108001
	Stockport, Macclesfield, Stoke-on-Trent and Watford Junction
	Class 390 (9 Car) (T)
	153 

	
	
	
	HF03.8
	22108001
	Stockport, Macclesfield, Stoke-on-Trent, Milton Keynes Central and Watford Junction
	Class 390 (9 Car) (T)
	172 

	
	
	
	HF03.8
	22108001
	Stockport, Stoke-on-Trent and Milton Keynes Central
	Class 390 (9 Car) (T)
	7 Services at 132
1 Service at 133
1 Service at 139 

	
	
	Wilmslow
	HF03.10
	22108001
	Stockport, Wilmslow and Crewe
	Class 390 (9 Car) (T)
	134

	
	
	
	HF03.10
	22108001
	Stockport, Wilmslow, Crewe, Stafford and Watford Junction
	Class 390 (9 Car) (T)
	173

	
	
	
	HF03.10
	22108001
	Stockport, Wilmslow, Crewe and Watford Junction
	Class 390 (9 Car) (T)
	154
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Table 6.3: Maximum Key Journey Times
	1
	2
	3
	4

	Service Group 4: London Euston to Liverpool Lime Street
	
	
	

	Service description
	Sundays

	From
	To
	Via
	Description
	TSC
	Calling Pattern
	Specified Equipment
	Maximum Key Journey Time (minutes)

	London Euston
	Liverpool Lime Street3
	N/A
	HF04.1
	22109001
	Stafford and Runcorn 
	Class 390 (9 Car) (T)
	3 Services at 134
1 Service at 138

	
	
	
	HF04.1
	22109001
	Stafford, Crewe and Runcorn
	Class 390 (9 Car) (T)
	3 Services at 138


	
	
	
	HF04.2
	22109001
	Nuneaton, Stafford, Crewe and Runcorn
	Class 390 (9 Car) (T)
	1 Service at 144
3 Services at 164
1 Service at 169

	
	
	
	HF04.2
	22109001
	Nuneaton, Crewe and Runcorn
	Class 390 (9 Car) (T)
	138

	
	
	
	HF04.3
	22109001
	Milton Keynes, Stafford, Crewe and Runcorn
	Class 390 (9 Car) (T)
	1 Service at 149
1 Service at 164

	Liverpool Lime Street4
	London Euston
	N/A
	HF04.4
	22109001
	Runcorn and Stafford
	Class 390 (9 Car) (T)
	133

	
	
	
	HF04.5
	22109001
	Runcorn, Crewe, Stafford, Nuneaton and Watford Junction
	Class 390 (9 Car) (T)
	1 Services at 163
1 Service at 154

	
	
	
	HF04.5
	22109001
	Runcorn, Crewe and Milton Keynes Central 
	Class 390 (9 Car) (T)
	1 Service at 173
1 Service at 143

	
	
	
	HF04.5
	22109001
	Runcorn, Crewe, Stafford and Milton Keynes Central
	Class 390 (9 Car) (T)
	153

	
	
	
	HF04.5
	22109001
	Runcorn, Crewe, Stafford, Nuneaton and Milton Keynes Central 
	Class 390 (9 Car) (T)
	163
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	Service Group 4: London Euston to Liverpool Lime Street
	
	
	

	Service description
	Sundays

	From
	To
	Via
	Description
	TSC
	Calling Pattern
	Specified Equipment
	Maximum Key Journey Time (minutes)

	Liverpool Lime Street4
	London Euston
	N/A
	HF04.6
	22109001
	Runcorn, Crewe, Stafford, Lichfield Trent Valley, Tamworth Low Level,  Nuneaton, Milton Keynes Central and Watford Junction
	Class 390 (9 Car)
	179


Notes to Table:

3
In relation to that part of the Service operating between Crewe and Liverpool Lime Street, Network Rail shall be entitled to apply an additional 7 minutes flex to the Maximum Key Journey Time set out in column 4 to accommodate the imposition of any temporary speed restrictions on that part of the Network.

4
In relation to that part of the Service operating between Liverpool Lime Street and Crewe, Network Rail shall be entitled to apply an additional 7 minutes flex to the Maximum Key Journey Time set out in column 4 to accommodate the imposition of any temporary speed restrictions on that part of the Network.
Maximum Key Journey Time

6.7
Subject to paragraph 6.8, in respect of each of the Services specified in column 1 of Table 6.3, the Train Operator has Firm Rights to a Journey Time in the Weekday, Saturday and Sunday Working Timetables not exceeding the corresponding Maximum Key Journey Time in column 4.
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      Demand 
The following key conclusions have been reached from our analysis with operators of the potential demand: 

• there is strong evidence of suppressed demand at weekends, especially on Sundays; 

• weekend revenues affected by disrupted services (25-50% loss); 

• there is additional demand late evening and on specialist flows such as airports traffic; 

• TOCs (and passengers) do not like bus substitution (especially at weekends), and the costs of putting on a bus replacement service are high. Bus substitution is suppressing demand as passengers are deterred from using trains on the weekend from fear of being put on a bus for part of their journey; 
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[image: image21.png]We are committed to achieving the regulated network availability outputs as
measured by the Possession Disruption Indices (PDIs) for passenger (P) and
freight (F) train services. The regulated outputs for network availability are a 37%
improvement in PDI-P (i.e. a reduction of the index from 1.0 to 0.63) for
passengers, while ensuring the level of disruption as experienced by freight
customers’ remains the same at an index of 1.0.

In addition we have made a number of additional commitments in conjunction with
the Minister and DfT and following extensive consultation with the industry. These
are covered by the Route Categorisation proposals.

We have also initiated the production of Joint Network Availability Plans (JNAPS)
with each of our main operators which will identify the specific plans for improving
network availability for that operator’s services.




[image: image22.png]Purposes of the project

To deliver substantial improvements in network availability to passenger
operators, and to at least maintain the current level of availability to freight
operators;

To achieve the top level regulatory outputs, including a 37% reduction in
passenger disruption as measured by the PDI-P;

To allow the TOCs and FOCs to run additional train services at times that
address suppressed customer demand, where there is an industry
business case; and

To demonstrate progress in meeting CP4 targets to outside stakeholders.
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Maintenance
Introduction
The maintenance initiatives are being developed at both national and route level.

At a national level there are a number of new products and processes that are
being investigated or have already been introduced

The proposals build on the experience gained on the West Coast Main Line by
the Efficient Engineering Access (EEA) programme, where infrastructure
improvements, use of new products and changed methods of working support
combined to improve network availability. The mix of these initiatives varies on
each route but will deliver improved network availability.

New Products under investigation
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[image: image27.png]Constraints

A number of constraints exist which historically have made SLW operation difficult

and have caused the industry to employ other methods of operation.
Infrastructure constraints include the lack of key pieces of infrastructure, for
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Develop proposals for | Identify candidate sections for SLW Feb-10
additional SLW in conjunction
with  routine " maintenance ["Carry out feasibility studies for candidate SLW | Dec-10
works sections identified
Develop proposals for potential schemes to | Jul-11
facilitate SLW (including possible 7DR funding
requirements & GRIP proposals)
Develop framework for | Safe system(s) of work for track workers: | Jun-11
maintenance teams working | Rolling green zone
with an adjacent line open Detail what additional activities can be carried | Jun-10
out (with ALO) if LOWS is installed
Develop processes & briefing materials for | Dec-10

teams working with an adjacent line open
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To:

Mr T. Skilton

Committee Secretary for the ADC

8th Floor
1 Eversholt Street
London

NW1 2DN
cc.

Mr. M. Allen
Ms. P. McFarlane

Mr. J. Warr

Mr. I. Leigh
26th February 2010
Ref. ROTR2011v.2/RH/Res

Dear Tony

WCTL Response to 2011 Rules of the Route / Plan Proposals v.2 in conjunction with the Principle Timetable Change date in December 2011
With reference to the above ROTR v.2 documentation, received from Network Rail in CD format on 5th February 2010, (as proposed under section D2.1.5 of the Network Code and Section 1.3.8 of the National Rules of the Plan), WCTL hereby formally responds outlining those items that are considered to be in dispute as required under section 1.3.9 of the National Rules of the Plan and Sections D2.1.7 & 5.1 of the Network Code.

WCTL primary objective with regards to all the possession proposals contained within 

Versions 1 & 2 of these 2011 ROTR, is to reduce the levels of operational disruption to our Very High Frequency timetable (VHF), introduced during 2009. With the anticipated overall average increase in business and leisure growth (‘journeys’) between now and 2012 estimated to be currently 12%, any degradation in service levels especially at weekends is unacceptable.
The introduction of disruptive Section 4 & Section 7 items as outlined here-in, (falling either outside Bank Holiday Periods or in conflict with general EEA policy), will significantly reduce our ability to operate a full VHF timetable; and is thus deemed by WCTL as an unviable option in terms of the operational affect to both its business and leisure travel needs. 
In view of the Industry’s urgency to move towards 7-Day Railway access (highlighted by recent Route Categorisation and 7-Day Railway Principles being developed in line with those regulated targets and outputs contained within Network Rail’s Network Availability Implementation Plan), any general disruption to services outside Bank Holiday and NBS periods contradicts such National aspiration.
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We have attached a list of those outstanding Section 4, 5 & 7 items remaining in dispute as Appendices (“A-E”) to this letter as they would be too numerous to list individually here-in. We will obviously seek to continue to work with Network Rail (and possibly other affected Train Operators) to alleviate all such disputed items as soon as possible. 
Highlight items that need specific ongoing attention are: 

EXTRACT ONLY IN RELATION TO DISPUTE

f)
LNW –Various Period F possessions in the Manchester and NE Cheshire areas, primarily in weeks 13-16 where proposals are non compliant with EEA principles;

Nonetheless we continue to make progress in reducing the number of possessions in dispute and will continue to work diligently with Network Rail to reduce these further.

In consideration of the above:

a)
WCTL wishes to continue the process with Network Rail (in conjunction with the attached comments – Appendices as attached) as required under section 1.3.8 of the National Rules of the Plan and Sections D2.1.5 and 5.1 of the Network Code;

b) 
WCTL in association with part a) above submits this response under Network Code conditions D2.1.7 and D5.1 to the Disputes Secretary of the Access Disputes Timetable Panel for determination at his discretion;
Yours Sincerely

Robert Hodgkinson

Commercial Operations Manager
West Coast Trains Ltd.
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WEEK

ROUTE

ROTR_VER

POSS_STATUS

Update Since V1

FROM_DATE_TIME

TO_DATE_TIME

LOCATION_FROM

LOCATION_TO

P2011/1263294

13

NW5001

Rules of the Route v1, Part 7

AGD

N

26/06/2011 00:45

26/06/2011 12:45

Wilmslow

Edgeley Jn No.1 SB

P2011/1320776

13

NW5001

Rules of the Route v1, Part 7

AGD

Y

26/06/2011 00:45

27/06/2011 05:00

Edgeley Jn No.1 SB

Slade Lane Jn

P2011/1250621

13

NW5001

Rules of the Route v1, Part 7

CAN

Y

26/06/2011 00:45

27/06/2011 05:00

Edgeley Jn No.1 SB

Slade Lane Jn

P2011/1263283

13

NW5001

Rules of the Route v1, Part 7

CAN

Y

26/06/2011 00:45

27/06/2011 05:00

Stockport No. 2

Slade Lane Jn

P2011/1250608

14

NW5001

Rules of the Route v1, Part 7

AGD

Y

03/07/2011 00:45

04/07/2011 05:00

Cheadle Hulme

Heaton Norris Jn

P2011/1250617

15

NW5001

Rules of the Route v1, Part 7

CAN

Y

10/07/2011 00:45

11/07/2011 05:00

Cheadle Hulme

Heaton Norris Jn

P2011/1241572

22

NW1001

Rules of the Route v1, Part 7

AGD

Y

27/08/2011 23:10

29/08/2011 05:00

Crewe North Jn

Preston Brook Tunnel


LNW Section 7 items – Disputed Items New to version 2 [EXTRACT]

Week 13
1320776
Edgeley 
Dispute not compliant with 7DR
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To:

Mr T. Skilton

Committee Secretary for the ADC

8th Floor
1 Eversholt Street
London

NW1 2DN
cc.

Mr. M. Allen
Mr. J. Warr
Ms. P. Mc Farlane
Mr. I. Leigh
23rd July 2010
Ref. ROTR2011v.4/RH/Res

Dear Tony

WCTL Response to 2011 Rules of the Route / Plan Proposals v.4 in conjunction with the Subsidiary Timetable Change date in December 2010 (TTP337)
With reference to the above ROTR v.4 documentation, received from Network Rail in CD format on 9th July 2010, (as proposed under section D2.1.5 of the Network Code and Section 1.3.13 of the National Rules of the Plan), WCTL hereby formally responds outlining those items that are considered to be in dispute as required under section 1.3.9 / 1.3.13 of the National Rules of the Plan and Sections D2.1.7 & 5.1 of the Network Code.

WCTL primary objective with regards to all the possession proposals contained within 

Versions 3 & 4 of these 2011 ROTR (and any late changes to proposals in Versions 1 & 2), is to reduce the levels of operational disruption to our Very High Frequency timetable (VHF), introduced during 2009.
The introduction of further disruptive Section 4 & Section 7 items for the Principal Change Date period alongside Subsidiary items as outlined here-in, (falling either outside Bank Holiday Periods or in conflict with general EEA policy), will continue to significantly reduce our ability to operate a full VHF timetable; and are thus deemed by WCTL as an unviable option in terms of the operational affect to both its business and leisure travel needs. 
In view of the Industry’s urgency to move towards 7-Day Access with general disruption to services outside Bank Holiday & NBS periods kept to a minimum, rather contradicts those aspirations being sought through the 7-Day Railway Governance Group & Industry as a whole.
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We have attached a list of those outstanding Section 4, 5 & 7 items remaining in dispute as Appendices (“A-E”) to this letter as they would be too numerous to list individually here-in. As there is already an ADRC reference TTP337 assigned to our original Preliminary ROTR dispute for versions 1 & 2 of the ROTR for 2011, this letter and appendices therefore updates and thus supersedes such reference.

Highlight items that continue to need specific attention are: EXTRACT ONLY IN RELATION TO DISPUTE

Items outstanding from Principal ROTR Proposals (See Appendices “A to D” for details)
‘c)
LNW –Various Period F possessions in the Manchester and Potteries’ areas, primarily in weeks 12-16 where proposals are non compliant with EEA principles;

However we continue to make progress in reducing the number of possessions in dispute and will continue to work diligently with Network Rail to reduce these further. In consideration of the above:

a)
WCTL wishes to continue the process with Network Rail (in conjunction with the attached comments – Appendices as attached) as required under section 1.3.8 / 1.3.13 of the National Rules of the Plan and Sections D2.1.5 and 5.1 of the Network Code;

b) 
WCTL in association with part a) above submits this response under Network Code conditions D2.1.7 and D5.1 to the Disputes Secretary of the Access Disputes Timetable Panel for determination at his discretion;
Yours Sincerely

Robert Hodgkinson

Commercial Operations Manager
West Coast Trains Ltd.
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Notes of meeting to discuss Potteries & Stockport area S&C tamps weeks 13-16 2011

Meridian, Birmingham 25th August 2010

Present:

Gus Dunster, Virgin Trains

Susan Nichol, Virgin Trains

Paul Robinson, Network Rail CRE

Gary Evans, Network Rail NDS Central

Ged Cullinane, Network Rail Stafford DU

Manjit Dhaliwal, Network Rail Stafford DU

Davina Follows, Network Rail NDS West Coast South

Joe Warr, Network Rail Engineering Access Planning (scribe)

Apologies

Jane Kenyon, Network Rail Stockport DU

Background:

VT have referred Network Rail’s proposals for S&C maintenance in the Stockport area and on the Potteries route to the Access Disputes Committee.  This meeting was called in order to try and resolve this dispute.

Access Summary for 2011, as shown in V4 ROTR

Week 13

Colwich-Stone 2335 Sat-1600 Sun

Norton Br-Congleton 2335 Sat-1200 Sun

S&C tamp at Stone, LC tamp Meaford

Edgeley 1-Slade Lane 0045 Sun-0500 Mon

Heaton Norris and Stockport 2 (to be done in 2012), Heaton Norris 2x18 or 1x29

Wilmslow-Edgeley 1 0045 Sun-1245 Sun

Bramhall-Cheadle Hulme 0045 Sun-1245 Sun

Cheadle Hulme S&C mtce

Week 14

Colwich-Stone 2335 Sat-1530 1200 Sun

Norton Br-Congleton 2335 Sat-1530 1200 Sun

S&C tamp at Kidsgrove

Cheadle Hulme-Heaton Norris 0045 Sun – 0500 Mon

Edgeley 1 & Edgeley 2 together – could be split and done as 2 x 18hrs or 1 x 29hr for both

Kidsgrove-Cheadle Hulme 0045 Sun-1245 Sun

Macclesfield S&C maintenance
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Week 15

Colwich-Stone 2330 Sat-1200 Sun

Norton Br-Congleton 2330 Sat-1200 Sun

S&C tamp at Cliff Vale and Barlaston

Macclesfield-Cheadle Hulme 0045 Sun-1245 Sun

mtce Macclesfield-Cheadle

Week 16

Colwich-Stone 2335 Sat-1200 Sun

Norton Br-Congleton 2335 Sat-1200 Sun

NBS only

Macclesfield-Cheadle Hulme 0045 Sun-1245 Sun

mtce Raven Oak bridge, plus general mtce Macclesfield-Cheadle

Summary of discussion

GD summarised the VT concerns re Potts – highest VT earning route with highest passenger numbers.  VT’s view is that NBS opportunities are adequate when compared with other comparative routes. Also feedback questioning why diversions via Crewe are required on Sunday received from passengers.  Premiership football matches on Sundays have a very high demand.  Largest catchment area is the Potts.

VT wish to see consistent plan at weekends.  

NR Stafford advise that the duration of access is activity dependent and activities cannot be curtailed further.  E.g. S&C tamps cannot be done piecemeal.  VT not too worried about Stone to Colwich as traffic can be diverted via Stafford and still serve Stoke.  1200 cutbacks not sufficient as it is not sufficient to offer a route to Manchester.

It is possible to reduce the number of weeks by allocating more tamper resources, but these are difficult to obtain in certain weeks. In 2012 the route is subject to Route Categorisation constraints and therefore this access will be in Bank Holidays in 2012.

Stockport DU has prioritised the jobs to do Edgeley 1 & 2 and Heaton Norris (Stockport 2 deferred to 2012).  Options are to do Edgeley 1 & 2 in 2 separate 18 hour possessions, followed by a separate 18 hour possession for Heaton Norris Jn.  This would lead to an access pattern of 3 x 18 hours or 1 x 29 hours plus 18 hours.

VT would prefer an earlier start on Saturday pm in order to get an earlier finish on Sunday.  They would also prefer a further reduction to the 18 hour blocks proposed in the Stockport area.  

VT would accept 3 x 18 hours, but with a 2100 Sat start.

VT would also accept 12 hour access.

GE to review possibility of reducing 18 hours to 16 hours as shown on staging diagram. Complete: GE has now confirmed that 16 hours is possible.
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JW/PR to raise issue with other affected Operators to propose earlier starts on Saturday pm through Stockport.

Dating – WCS to reduce to 2 opportunities in weeks 13 and 14.  Central to do Edgeley 1 in week 13 and Edgeley 2 in week 14, plus Heaton Norris in week 15.  Week 15 to be clear on the rest of the Potts so that a Stockport-Euston service can run (action DF and GE).  GE to reduce Central maintenance 12 hours to 2 opportunities in weeks 13 & 14.

VT request 1 line open during the Heaton Norris tamp between 0800 and 1000 or pass 2 trains in one go to allow ECS moves to start the service.  Action GE to review what is possible with Stockport DU.

NR WCS ask if could take full 16 hours in weeks 13 and 14 to do as much maintenance as possible.  GD states that this is possible as far as the train service would permit.

VT request 16 hour Stockport blocks are 2100 to 1300 to optimise with the WCS tamps.

GD confirms that VT will withdraw the dispute when the access is confirmed.

Notes end
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NETWORK RAIL

London North

Western Route

(North)

Week Numbers

13-16 LNWN

CPPP

Containing

TEMPORARY SPEED RESTRICTIONS

ENGINEERING ARRANGEMENTS

SATURDAY 25 JUNE 2011

to

FRIDAY 22 JULY 2011
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[image: image35.png]SUNDAY 26 JUNE

Ref. No. P2011/1330102 Possession Manager LNW Central NDS

Item  Wilmslow All Lines

123 and Possession (T3)
Slade Lane Jn
Bramhall Down and Up
and Possession (T3)

Cheadle Hulme

Edgeley Jn No.2 SB Al Lines

and Possession (T3)
Northenden Jn

ISOLATION OF ELECTRICAL SECTIONS
HF 9-12 Complete 0030 Sun to 0730 Sun

PROTECTION LIMITS

NW5001:
Down Wilmslow/Fast: MS4115# to MP301A Pts#.
Down Slow: MP301B Pts#.

Up Fast/Wilmslow: MP302A Pts Pts# to MS4110#.

Up Slow: MP302B Pts#.
NW3023:

Down Liverpool: NJ2#.

Up Liverpool: NJ10 Pts#.
NW5009:

Down Main/Stoke: MS385#.
Up Stoke/Main: MS384#.

TRAFFIC REMARKS

0030 to 1630
SUN SUN

0030 to 1630
SUN SUN

0030 to 1630
SUN SUN

In Connection With Engineering Work
0OmOch and Om40ch
W2011/2908359[U]

In Connection With Engineering Work
0OmOch and Om40ch
W2011/2908318[U]

Station Work
176m35¢ch and 177m10ch
W2011/2930940[U]

$&C Maintenance
180m0ch and 182m20ch
W2011/2908346[U]

$&C Tamping
182m40ch and 183m0ch
‘W2011/2908297[Cost][U]

TRAINS TO DIVERT VIA STAFFORD, CREWE AND STYAL. NO ACCESS TO STOCKPORT. RAIL REPLACEMENT

ROAD SERVICES TO OPERATE.

HOPE VALLEY SERVICES TO DIVERT VIA ROMILEY AND ASHBURYS TO MANCHESTER PICCADILLY.
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Passenger Load Figures for Stockport Route - REDACTED
ANNEX “M”

Passenger Load Figures for Stockport Route - REDACTED

ANNEX “N”

8.5 The next general issue is central to this dispute, namely NR's method of applying and weighting the DC.

8.5.1 Various provisions of Network Code Part D require Network Rail to have 'due regard' to the DC. This language by itself is not of much assistance in determining how the DC are to be  evaluated and applied in any particular instance, since 'due' is a relative term that only has any meaning in relation to a suitable given benchmark. Up till now neither the Network Code nor precedent TTP determinations on the point have offered such a benchmark.

8.5.2 On this point I was assisted by Virgin's submission, as noted in paragraph 4.4.7.3 above, which referred me to the new Decision Criteria section of the Network Code effective from 1 October 2010, contained in new Condition D4.6. This reflects a welcome change of language in the whole of the new Part D, whereby NR is now required simply to 'apply' the DC in appropriate circumstances, rather than have 'due regard' to them. In evaluating the former version of the DC for the purposes of this Determination, I propose to interpret 'have due regard' accordingly.

8.5.3 Many of the Decision Criteria, in both the old and new versions, are in direct conflict with each other, in that they cannot all be satisfied at the same time. Some Criteria however conflict not so much with each other but internally, that is, in the application of the same Criterion to different parties and in differing circumstances. Any system adopted to rationalise their application must at least accommodate both these distinct kinds of conflict.

8.5.4 For the first time the new Condition D4.6 goes some way towards recognising and accommodating the fact that there are two different ways of applying the DC. First, NR"must consider which of the Decision Criteria are relevant to the particular circumstances and apply those it has identified as relevant so as to reach a decision which is fair and not unduly discriminatory as between any individual affected Timetable Participants or as between any individual affected Timetable Participant and Network Rail." Secondly, "Where, in light of the particular circumstances, Network Rail considers that application of two or more of the relevant Decision Criteria will lead to a conflicting result then it must decide which is or are the most important Decision Criteria in the circumstances and when applying it or them, do so with appropriate weight”.

8.5.5 At least two weighting systems are therefore possible: weighting the relevance and degree of satisfaction of each individual Criterion in a scale relative to the others, in its application to all potentially affected parties in the particular set of facts under consideration; or weighting the extent to which the application of each relevant Criterion favours the position taken by one dispute party or another. Network Rail's DC grids included in the two joint submissions mostly adopt the latter system, but not completely and not entirely consistently. I note that TTP350, a very recent TTP determination and one of only two so far under the new ADRR regime, also appears to adopt the latter weighting system.

8.5.6 Here, as in TTP350, although NR has retrospectively constructed DC grids showing its weighting of a number of different Criteria which, not surprisingly, apparently work out as favouring NR, in reality the focus is on one Criterion, (a) "sharing the capacity, and securing the development of, the Network for the carriage of passengers and goods in the most efficient and economical manner in the interests of all users of railway services…" The exercise thus becomes entirely one of assessing and balancing the practical merits of the parties' various competing interests in relation to the application of the single relevant Criterion, rather than comparing the merits of competing Criteria. I do not think it necessary, therefore, to undertake a detailed analysis or commentary on the components of the DC grids produced by NR in the joint submissions.
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8.5.7 In trying to achieve that balance of competing interests, in the absence of any other contractually explicit yardstick for determining what lies at the heart of DC D6(a) – "sharing the capacity….of the Network… in the most efficient and economical manner in the interests of all users of railway services…" – I concluded, with the concurrence of the Panel, that the most sensible metric was that of benefit to the ultimate consumer, the passenger or freight customer, in the sense of looking for the solution that demonstrably provides the greatest good for the greatest number. Hence our requests to the parties for more concrete and complete information as to likely numbers of passengers on the potentially affected services.

8.6 The final general issue is as to the timing of NR's applying and weighting the DC. The question here is what is the effect of (if such be proved to be the case) of Network Rail not having actively applied or evaluated them at the time of making its original decisions, but instead using them retrospectively to justify the position it has taken on issues of conflict. This issue also is touched on in the determination in TTP350.

8.6.1 As previously noted, during the Hearing the Panel and I questioned all the parties as to the extent of NR's apparent consideration or explicit mentioning of the DC actually at the time of discussions and correspondence concerning the successive stages of the 2011 RotR process. At the end we included a request for copies of correspondence which might assist in this area. All the parties produced something along these lines.

8.6.2 At the Hearing I observed that when dealing with the conflicting interests of different operators, NR perhaps needed to be more communicative, because, for example, when the issues surrounding Decision Criterion (a) in reference TTP377 were examined rigorously, the volume of passengers and distances being travelled clearly became matters of relevance warranting quantification. NR had heard the Panel asking the operators for more information but, for the future, this was an area where NR should be seeking facts and figures to inform its decision making. NR asked what would then happen if one operator provided visible hard data but experience informed NR that the circumstances should be weighed more favourably for another operator which did not provide relevant data. I advised that it would be satisfactory for NR to make a decision if it set out the thought process which included its knowledge of the aspect about which it did not have facts provided by an operator. However, NR’s overriding approach to transparency clearly needed to be kept proportionate and it was unlikely to be necessary for data gathering to be done for every possession.

8.6.3 As regards actual application of the DC in this case, my reading of the oral exchanges and the correspondence subsequently produced is that it all does reasonably demonstrate Network Rail as having given consideration to the relevant factors for the DC, at least Criterion (a), at the appropriate times, in substance if not in form. Clearly, however, it would have been more helpful if Network Rail's 'workings' could have been clearly explained at each stage by reference to specific contractual Criteria.
ANNEX “O”

Publication history of disputed access and other associated possessions

Possessions proposed in Version 1 of 2011 ROTR:

Week 13
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Week 16
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Possessions shown in Version 2 of 2011 ROTR (Decision Principal TT)

Week 13
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Week 14
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Week 15
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Week 16
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Possessions shown in Version 3 of 2011 ROTR (proposal Subsidiary TT)

Week 13
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Week 14
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Week 15
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Possessions shown in Version 4 of 2011 ROTR (decision Subsidiary TT)

Week 13
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Week 14
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Week 15
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Week 16
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Draft Period Possession Plan weeks 13-16

Week 13
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Week 14
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Week 15
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Week 16

No disruption proposed on relevant routes

Confirmed Period Possession Plan

Week 13
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Week 14
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Week 15
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Week 16

No disruption published on relevant routes

ANNEX “P”

TOC responses and NR replies

	POSS_REF
	Wk
	LOCATION_FROM
	LOCATION_TO
	Duration at V1
	Operator
	Operator V1 response
	NR to operator V1
	Operator V2 response
	Operator V3 response
	NR to operator V3

	P2011/1330102
	13
	Edgeley Jn No.1 SB
	Slade Lane Jn
	29
	DBS
	 
	 
	 
	DECLINE,0300 finish required so 6H36/6H61/4M55 not affected to/from Hope/Peak Forest/Tunstead/Shap.
	This access is subject to review to make it less disruptive, however it remains unchanged in Version 4.

	P2011/1263294
	13
	Wilmslow
	Edgeley Jn No.1 SB
	12
	Northern
	We have concerns over the level of disruption caused by these maintenance tamps in the Stockport area. We require full justification of the work content, and would seek optimisation of possessions to minimise disruption to passengers.
	We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. In week 13 we have cancelled P1263283 and replaced it with P1320776, which incorporates tamps at Stockport No 2 and Heaton Norris. We look forward to discussing these possessions with you in more detail.
	 
	 
	 

	P2011/1330102
	13
	Edgeley Jn No.1 SB
	Slade Lane Jn
	29
	TPE
	 
	 
	 
	TPE has noted this possession has replaced 2011/1320776.
	 

	P2011/1320776
	13
	Edgeley Jn No.1 SB
	Slade Lane Jn
	29
	TPE
	 
	 
	 
	TPE has noted this possession has been cancelled and replaced by 2011/1330102
	 

	P2011/1263294
	13
	Wilmslow
	Edgeley Jn No.1 SB
	12
	XC
	We would like to know why a 12hr possession is required for this work.
	This an S&C maintenance tamp at Cheadle Hulme.
	Agreed.
	Agreed
	 

	P2011/1330102
	13
	Edgeley Jn No.1 SB
	Slade Lane Jn
	29
	XC
	 
	 
	 
	XC notes that this is a new possession and apparently replaces 120776. We are prepared to accept this possession provided that NR confirms that our services can be diverted via Crewe and the Styal line and that Birmingham New st and Manchester Piccadilly arrival and departure times can be maintained.
	Thankyou for your agreement. This access remains subject to review as it is disputed by other operators.

	P2011/1320776
	13
	Edgeley Jn No.1 SB
	Slade Lane Jn
	29
	XC
	 
	 
	XC notes that this is a new possession and replaces 1263283. We are prepared to accept this possession provided that NR confirms that our services can be diverted via Crewe and the Styal line and that Birmingham New st and Manchester Piccadilly arrival and departure times can be maintained.
	XC notes that this possession has been cancelled and replaced by a new item in Version 3.
	 

	P2011/1258420
	13
	Norton Bridge
	Congleton
	54
	EMT
	NOT agreed. EMT request more detail of the work required for the bridgeworks/civils for the justifcation for the extended possession
	In Version 2, we have cut the possession on the main Potteries route back to 1530 Sun. However we can't cut the access back on the route via Alsager. This is for Piling works in relation to the construction of a new link road for Cheshire County Council at 7m 45ch. 2 x 54hrs are required prior to a 100hr possession at Christmas 2011 to install the bridge. Settlement is required and therefore approx 6 months is required between piling works and installation of bridge. To align the disruption, we've optimised it with the S&C Mtce Tamping in the Stoke area 
	NOT agreed. While EMT note your version 1 response and the detail provided we would like a bit more information with regard to the Piling etc and the requirement for the full 54hrs
	NOT agreed. As per our version 2 response while EMT note your version 1 response and the detail provided we would like a bit more information with regard to the Piling etc and the requirement for the full 54hrs
	The work is required in order to connect the existing A5020 Crewe Green Link North with the A500 Shavington bypass. Network Rail’s Head of Cvil Engineering has approved the philosophy of providing a new underbridge at this location. The work in weeks 13 and 14 involves the removal of both tracks, OLE & Ballast to facilitate the construction of major piling works in order to build new retaining walls prior to the sliding in of a new underbridge over Christmas. A TSR will then be imposed up to Christmas to ensure the stability of the new structure/s and to avoid any sudden movement in ground conditions. The method of construction would then enable the new bridge to be slid into position using the walls built in the earlier possessions. This is the methodology employed at Alderley Edge

	P2011/1258420
	13
	Norton Bridge
	Congleton
	54
	XC
	The Kidsgrove to Crewe part of this possession should be split off and shown as separate possession which would then be acceptable to XC. The remaining possession is acceptable ony if our diverted services could run via Stockport. 
	This item remains as a single possession in Version 2, we do not have any objections to splitting it however.  You will notice that it has been cut back to finish at 1530 Sun.
	XC notes the NR response and is of the opinion that this should be split into two separate possessions. We will be prepared to agree to both parts.
	XC notes that the duration of this possession has been extended in Version 3. However this is acceptable to XC.
	 

	P2011/1263294
	13
	Wilmslow
	Edgeley Jn No.1 SB
	12
	VT
	7DR/CAT a route 
	We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. In week 13 we have cancelled P1263283 and replaced it with P1320776, which incorporates tamps at Stockport No 2 and Heaton Norris. A Styal diversion is a recognised part of EEA. We look forward to discussing these possessions with you in more detail.
	decline, Cat A route 
	ongoing
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1330102
	13
	Edgeley Jn No.1 SB
	Slade Lane Jn
	29
	VT
	 
	 
	 
	new, decline not accepting potts block 
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1258420
	13
	Norton Bridge
	Congleton
	54
	VT
	7DR/CAT a route 
	This item has been cut back to 1530 Sun in Version 2. The access is required for various S&C maintenance tamps, although this could be reduced to 12 hours if an all-day block of the Potteries were available in week 22.
	decline, Cat A route 
	ongoing 
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1250608
	14
	Cheadle Hulme
	Heaton Norris Jn
	29
	EMT
	NOT agreed. This maintenance work was done in 12 hrs in 2010. Can you please justify the additional time requested?
	We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. 
	 
	 
	 

	P2011/1250608
	14
	Cheadle Hulme
	Heaton Norris Jn
	29
	Northern
	We have concerns over the level of disruption caused by these maintenance tamps in the Stockport area. We require full justification of the work content, and would seek optimisation of possessions to minimise disruption to passengers.
	We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. 
	 
	 
	 

	P2011/1250608
	14
	Cheadle Hulme
	Heaton Norris Jn
	29
	XC
	We would like to know why an all lines block is justified for this possession. If the Norton - Congleton possession ref 1258420 is agreed a route via Stockport will be required for our diverted services.
	We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. 
	XC notes the NR response and is prepared to accept the provided that the work between Colwich and Congleton being done in Week 12 possession ref 1263692 is moved into this week.
	XC notes the NR response and is prepared to accept the provided that the work between Colwich and Congleton being done in Week 12 possession ref 1263692 is moved into this week.
	The work in P1263692 is actually contained within week 13, which matches disruptive access on LNW North

	P2011/1263404
	14
	Kidsgrove
	Cheadle Hulme
	12
	XC
	We would like to know why a 12hr possession is required for this work.
	This item remains unchanged in Version 2 as we do not believe 12 hour Sun access on the Potteries route is unreasonable.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	The work content is S&C tamping at Macclesfield.

	P2011/1263404
	14
	Kidsgrove
	Cheadle Hulme
	12
	VT
	7DR/CAT a route 
	This item remains unchanged in Version 2 as we do not believe 12 hour Sun access on the Potteries route is unreasonable.
	decline, Cat A route 
	ongoing
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1250608
	14
	Cheadle Hulme
	Heaton Norris Jn
	12
	VT
	7DR/CAT a route 
	We have reviewed this access and the latest proposal is to fit as much work as possible into 2 x 29 hour possessions in weeks 13 & 14 and cancel weeks 15 & 16. A Styal diversion is a recognised part of EEA. 
	decline, Cat A route 
	ongoing
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1250608
	14
	Cheadle Hulme
	Heaton Norris Jn
	12
	FLHH
	Access available for LD and 6E01 0153 MO Northenden towards Hazel grove route. Question lines affected quoting main/Liverpool ???
	This item is exclusive of Northenden Jn and therefore does not affect FLHH access into Northenden.
	Fhh Noted and accepted.
	 
	 

	P2011/1271128
	15
	Colwich Jn
	Stone Jn
	12
	EMT
	NOT agreed. EMT request times of 2210 Sat to 1410 Sun to protect the Crewe/Derby service
	This item remains unchanged in Version 2.  However these items may reduce to 12 hours if a day of Potteries access is agreed in week 22.
	NOT agreed. As per our version 1 response EMT request times of 2210 Sat to 1410 Sun to protect the Crewe/Derby service
	NOT agreed. As per our version 1 and 2 responses EMT request times of 2210 Sat to 1410 Sun to protect the Crewe/Derby service
	This item is shown in V4 as 2330 Sat to 1200 Sun, which I believe is suitable for the EMT Crewe-Derby service.

	P2011/1271128
	15
	Colwich Jn
	Stone Jn
	12
	XC
	We would like to know what is being done during this 'maintenance' possession to justify its duration.
	This item remains unchanged in Version 2.  However these items may reduce to 12 hours if a day of Potteries access is agreed in week 22.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	The work content is S&C tamping at Kidsgrove and Cliffe Vale.

	P2011/1263413
	15
	Macclesfield
	Cheadle Hulme
	12
	XC
	We would like to know why a 12hr possession is required for this work.
	This item remains unchanged in Version 2.  The work content is maintenance in various locations.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	This access is subject to review to make it less disruptive, however it remains unchanged in Version 4.

	P2011/1271128
	15
	Colwich Jn
	Stone Jn
	12
	VT
	7DR/CAT a route 
	This item remains unchanged in Version 2.  However these items may reduce to 12 hours if a day of Potteries access is agreed in week 22.
	decline, Cat A route 
	ongoing
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1263413
	15
	Macclesfield
	Cheadle Hulme
	12
	VT
	7DR/CAT a route 
	This item remains unchanged in Version 2.  
	decline, Cat A route 
	ongoing
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1263415
	16
	Macclesfield
	Cheadle Hulme
	12
	XC
	We would like to know why a 12hr possession is required for this work.
	This item remains unchanged in Version 2.  The work content is maintenance in various locations.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	XC notes the NR response but require more information regarding the actual locations and work being carried out before we can make a judgement as to the acceptability of this possession.
	This access is subject to review to make it less disruptive, however it remains unchanged in Version 4.

	P2011/1330440
	16
	Colwich Jn
	Stone Jn
	12
	VT
	 
	 
	 
	new, dispute, no potts 
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.

	P2011/1263415
	16
	Macclesfield
	Cheadle Hulme
	12
	VT
	7DR/CAT a route 
	This item remains in Version 2 - we do not think a request for 12 hour access on the Potteries route is unreasonable.
	decline, Cat A route 
	ongoing
	I recognise that the Potteries and Stockport S&C maintenance is a major dispute and I believe the solution lies in direct dialogue between VT senior management and the Track Maintenance Engineers involved.


ANNEX “Q”

Northern Rail passenger counts for Stockport / Manchester Piccadilly services Saturday pm

	Train
	
	Max Count ex Piccadilly
	Max Count ex Stockport
	Totals

	2K12ED
	2049 Piccadilly - Stoke
	NO COUNT DATA AVAILABLE
	
	

	2H94FD
	2052 Piccadilly - Buxton
	129
	118
	

	2K24FF
	2104 Piccadilly - Crewe
	NO COUNT DATA AVAILABLE
	
	

	2D40FD
	2117 Piccadilly - Chester
	72
	70
	

	2K14ED
	2149 Piccadilly - Stoke
	109
	111
	

	2H96FD
	2154 Piccadilly - Buxton
	173
	156
	

	2K26FF
	2205 Piccadilly - Crewe
	115
	71
	

	2D42FD
	2217 Piccadilly - Chester
	66
	42
	

	2H16FD
	2250 Piccadilly - Macclesfield
	152
	133
	

	2K28FF 
	2304 Piccadilly - Crewe
	NO COUNT DATA AVAILABLE
	
	

	2H98FD 
	2310 Piccadilly - Buxton
	258
	222
	

	2H18FD 
	2314 Piccadilly - Macclesfield
	NO COUNT DATA AVAILABLE
	
	

	2K20FG 
	2337 Piccadilly - Alderley Edge
	NO COUNT DATA AVAILABLE
	
	

	
	Total
	1074
	923
	1997

	Train
	
	Max Count arr Stockport
	Max Count arr Piccadilly
	Total

	
	
	
	
	

	2H05FD
	2027 Buxton - Piccadilly
	114
	169
	

	2H39FC
	2007 Chester - Piccadilly
	59
	54
	

	2H27FF 
	2050 Crewe - Piccadilly
	59
	56
	

	2H17FD 
	2058 Stoke - Piccadilly
	57
	63
	

	2H07FD 
	2127 Buxton - Piccadilly
	132
	201
	

	2H29FF 
	2150 Crewe - Piccadilly
	NO COUNT DATA AVAILABLE
	
	

	2F83FH 
	2240 Stockport - Wigan Wallgate
	NO COUNT DATA AVAILABLE
	
	

	2H31FD
	2133 Chester - Piccadilly
	67
	71
	

	2H19FD
	2218 Stoke - Piccadilly
	NO COUNT DATA AVAILABLE
	
	

	2S67FA
	2224 Sheffield - Piccadilly
	65
	65
	

	2H09FD 
	2256 Buxton - Piccadilly
	9
	30
	

	2H21FG
	2312 Crewe - Piccadilly
	30
	25
	

	2H33FD
	2245 Chester - Piccadilly
	NO COUNT DATA AVAILABLE
	
	

	
	Total
	592
	734
	1326

	
	Overall total
	
	
	3323


ANNEX “R”
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A = Service Group HF01 - London - Birmingham - Wolverhampton

D = Service Group HF02 - London - North Wales via Crewe

B = Service Group HF03 - London - Manchester

C = Service Group HF04 - London - Liverpool

E = Service Group HF05 - London - Preston - Edinburgh / Glasgow

F = Service Group HF08 - Birmingham - Glasgow / Edinburgh

VHF

VHF Services
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