TTP376 & 377 ~ WEST COAST TRAINS Ltd. STATEMENT TO THE TIMETABLE COMMITTEE 
IN RESPECT OF 

NETWORK RAIL vs. ARRIVA TRAINS (Wales) / NORTHERN TRAINS DURING PERIOD “C” OF 2011
1.
WCTL would like to thank the Hearing Chair & members of the Timetabling Panel for giving us this opportunity to provide a Statement in conjunction with the above dispute between Arriva Trains Wales Ltd. (ATW), Northern Trains Ltd. (NT) and Network Rail Infrastructure Ltd. under TTP 376/377. This Statement outlines WCTL intention, following the Directions Hearing that took place on the 13th September 2010, to move from a position of being an Interested Party, to one that is in ‘Dispute’, pending the possibility of a Determination that allows for the alteration of ‘Restriction of Use’ (ROU) times or indeed ROU cancellations, which would subsequently have a direct & negative impact on WCTL business and operations, as well as setting precedents that could affect the whole Industry in the longer term. 
2.
To clarify, WCTL has now moved to a position of dispute in relation to three weekends (as they currently stand), as proposed by Network Rail through the CPPP process as well as in their e-mail sent on 29th July 2010. These three weekends currently relate to 3x25½ hour Saturday to Sunday ROU’s (13.35 Sat to 1500 Sun) in Weeks 47 (19 & 20/02/11), 49 (05 & 06/03/11) and 50 (12 & 13/03/11) only. The reason for WCTL change of status is due to ATW and NT disputing such times, and wanting the ROU’s to occur all day on each applicable Sunday.
3.
There is now an established recognition throughout the Industry that weekend travel opportunities are just as important as weekdays. Network Rail has been funded and is thus committed to achieving a regulated network availability output improvement, during Control Period 4 (CP4), of 37% for Passenger services, such requirement seeing them introducing a “Network Availability Implementation and Delivery Plan (NAIP)”, where the concept of a Seven Day Railway [7DR] over a ‘Top 20’ set of routes, (which includes the whole of the WCML) now being gradually introduced. For WCTL this has seen the first step1 towards the establishment of a ‘Key 4’ Anglo-Scottish strategy where services on Sundays (with specific reference to this Hearing), start up again from approx 1330 onwards. Such strategy enables through long distance ‘out & back’ travel opportunities (out Saturday morning back Sunday afternoon / evening), to be maintained, as well as minimising the overall affect to the Network.
4.
The implications on WCTL if such ROU’s are amended, (i.e. to become all day Sunday closures), in terms of the potential long term damage to long distance weekend travel and opportunity, is huge, especially when considered that we are also competing against Airlines. The resultant effect and uncertainty in having to re-construct already established timetables, alongside resultant re-diagramming of appropriate resources, combined with the expectant variances in customer information provision, all fly in the face of the radical progress the Industry has otherwise been making during this current CP4 period.
5.
Whilst WCTL accept that Network Rail require access to maintain & renew the WCML particularly between Crewe (Weaver Jn), Preston & Glasgow, we should point out that they already have numerous amounts of weekend access / activity between these locations during the 2011 timetable year. Such exceptional access requirements have only been agreed (excluding Bank Holidays) due to the above strategy of maintaining through Sat a.m. / Sun p.m. travel continuity. We therefore disagree with both ATW & NT, over their claim that Network Rail is disadvantaging them on the basis of access, when, during 2011, there will also be 31 weekend closures affecting Anglo-Scottish services north of Crewe.
6.
The evidence that now supports WCTL stance to retain these ROU’s as currently proposed, in specific terms, and for which also holds true of Network Rail’s position taking cognisance of its application of Decision Criteria, are the following:
a) WCTL has Firm Access Rights to operate two trains an hour on Sundays (from approx. midday) between London / West Midlands and Scotland. This equates to the provision of 1454 seats each hour. The availability of such high numbers of seats therefore supports the fact that this issue is one relative to the provision of through Anglo-Scottish journey opportunities with adequate seating capacity required to meet the actual passenger demand, this therefore offsetting the highly publicised instances of overcrowding, occurring frequently with these services.
1Ultimately the NAIP seeks to reduce weekend opportunities down to 16 hour ROU’s only during CP4.
b) Should all day Sunday ROU’s subsequently be determined, aside from requiring a complete re-write of most of the Weekend timetable and the affect this would have on Customers, (in terms of information, reservations etc.), would also necessitate the diversion of services via Manchester at a cost of up to an extra 80 minutes in duration. Such diversions not only result in only one train path per hour being available in each direction, rather than the two normally available via Warrington Bank Quay, (due to the capacity constraints through the Manchester area), but also the fact that such diversionary services would have to operate with Voyager sets, which would reduce the overall seating capacity available in each direction by up to 60%, as not all services would be able to operate with two sets. This would result in excessive overcrowding and the potential for disruption. The resource implications (train-crew and rolling stock) could also affect other operations within WCTL business (particularly Voyagers operated on Chester and North Wales services).
c) NT’s statement that on the Saturday a number of its services would have to be cancelled due to the diversion of WCTL services via Manchester, is hard to understand in impact terms, particularly when there is currently conclusive and supporting documentation that, (with only one WCTL service an hour diverted), all their services are able to operate normally with only a tweaking of train paths, with the exception of one cancellation per hour of a ‘local’ stopping service between Manchester Airport and Piccadilly; which is, itself, covered by incorporating additional stops into a TPE service. Furthermore, taking cognisance of NT’s service provisions, it is also clear that the only NT services affected on the WCML are those in the Preston area; which result in slight retiming. This all purports to WCTL questioning the validity of NT’s argument that the currently proposed ROU’s have any direct impact on them, especially when assessing the actual impact on one’s Firm Access Rights?
d) Network Rail has applied Decision Criteria a) & c) primarily on the basis of maintaining “....the carriage of customers in the most efficient and economical manner....” as well as complying with WCTL Track Access Contract within which, such Firm Access Rights are encompassed. ATW in particular, operates only an hourly Sunday service between North Wales / Chester and Manchester, comprised of normally 2/3-Car units (max 206 seats). Combine this with the fact that diversionary access via Crewe / Wilmslow or Northwich / Altrincham / Stockport is also readily available with only a limited overall increase in journey time affect, we have no choice but to once again support Network Rail regarding their application of Decision Criteria. 
e) In reality if such diversionary capability was pursued by ATW, combined with either running a train and / or bus service to, from or via Runcorn East, we correlate that the only flow of ‘local’ passenger traffic ultimately affected, could be that between Runcorn East & Warrington, which when set against our Anglo-Scottish loadings and subsequent National affect, again appears to support those decisions made by Network Rail. It should also be noted that Schedule 4 compensation is paid to cover the revenue and rail replacement affect, with any additional revenue burden being offset by either the Sustained Planned Disruption criteria or a bespoke application under the Contract.
f) Again, should the outcome be that all day Sunday ROU’s are determined, we would ask what the ramifications to Network Rail’s renewal programme are likely to be, especially taking cognisance of the availability of their resources, equipment and materials; it could quite possibly necessitate the ‘movement of and / or cancellation of’, ROU’s across the whole engineering period (Weeks 45-52) or year. For example there could be the possibility of those remaining 16 hour ROU’s being retained for minor works but still causing similar disruption or the possibility of other proposed 25½ hour ROU’s at other times of the year. As mentioned briefly above (Para ‘6b’) this would then leave WCTL with the decision of whether to completely re-write the timetable during the variously affected weeks, or to retain the diversionary timetable plan(s) currently in place. Either result has an affect on the Customer both in terms of a lack of timetable continuity combined with the potential for continued overcrowding.  
7.
In summary WCTL considers that the overall affect of changing the ROU’s outlined above to all day Sunday ROU’s, would be extremely detrimental to its business and operations, as well as impacting on the currently increasing and improving long term recovery of weekend rail travel. Comparing the overall affect on Customers between those Train Operators affected, we steadfastly remain of the opinion that Network Rail have not only applied Decision Criteria a), c) & o) appropriately, but that Criterion g), h), j) & l) have also been applied fittingly.
This concludes WCTL Statement as of 24th September 2010.
Robert Hodgkinson, Commercial Operations Manager, Virgin West Coast Trains
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