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To:

c/o Mr T. Skilton

Committee Secretary for the ADC

8th Floor

1 Eversholt Street

London

NW1 2DN

cc.

Mr. M. Allen

17th October 2011

Ref. ROTR2012- LNW12-CE12/RH/Res-Supp
Dear Mr. Fletcher-Wood
WCTL Response to Secretary’s request for more information pertaining to TTP441 Reference Documentation 
In acknowledgement of a request dated 14th October 2011, received from the ADRC Secretary, for a short supplementary statement (in conjunction with WCTL incapacity to supply such detailed information in the short timescales, as pointed out in our Sole reference - Paras 6.12 & 6.13 and Annex “M” refer), pertaining to information concerning the redacted passenger Load data applicable to the dispute Ref TTP441, (relating to Network Rail’s 2012 CPPP Amendment to the Engineering Access Statement - Ref LNW12-CE-12 Decision Document, published on 09th September 2011), we hereby present to you, such information as required.
Confidentiality

This supplementary statement contains certain restricted and confidential data (in this case an attached excel spreadsheet) that in view of WCTL position regarding its current re-Franchising Bid, needs to be redacted and made available to the ‘Hearing Chair’ only, ADR Rules H.55 & J.58-61 apply. These same measures must be applied to its publication on the ADC website under ADR Rule H.56. Nonetheless, we now consider that there is sufficient additional non redacted information contained within this statement to give Panel members reasonable clarity on feasible Passenger Load affect.
1. 
Overview of WCTL Information contained in TTP441 Sole Reference 
We consider it prudent to provide base Passenger Load information for the second weekend (Sat + Sun) in February this year (12th & 13th February 2011). This is so as to provide, the best comparison available, against the same time of year in dispute in 2012, measured alongside other times of the year, which act as the comparator(s). 
2. 
Update Overview
In recognition of previous requests for a comparison of passenger load data with other times of the year, we have decided to provide average load data for two other 2011 weekends, these being June (11th/12th) and August (20th/21st).  However, it must also be noted that with the load data hereby provided, that it incorporates a 2011 Sunday am block between Weaver Jn and Warrington, thus not only depicting the negative affect of a possession on Sunday morning through traffic, but also the resultant overcrowding affect with services starting up in mid afternoon on the Sunday.

3. 
Detailed information supplied to Panel Members
The information supplied below provides the following:
· For each dated column we have supplied Average Passenger Loads in a colour code format, representing % load factor increases (above the 12th/13th Feb baseline figures which are redacted), for each Service Group based on either Saturday or Sunday;
· The penultimate right-hand column which also gives a % value, represents the average increase or decrease for both of the two dates chosen (i.e. divided by two, and is thus a very high level indication of the average load increase for the year above the 12th/13th Feb baseline;
· The end right-hand column is representative of the average (penultimate column figure) increase / decrease divided across the 6 months (Feb-Aug). This gives a high level indication of the av. increase / decrease each month;
· Whilst the data provides for the route between Preston and Crewe only, with the possessions requested, only relating to between Wigan NW and Warrington Bank Quay, the actual impact is felt further afield, and is thus relevant to trains south and north there-of;
· Load data is always the proportion of seats filled from the departing station; This data assumes Class 390 Pendolinos are used on London to Scotland services, Class 221 Voyagers on the West Mids to Scotland;

· Load data is given for both first and standard class: 
For reference a Voyager (Cl. 221) has a total of 26 1st Class Seats, av. 236 Stnd. Class Seats

For reference a Pendolino (Cl. 390) has a total of 147 1st Class Seats, 300 Stnd. Class Seats
4. 
Detailed information supplied to Chairman
The information as supplied to Panel Members above, plus:

· Baseline figures for the 12th/13h Feb 2011, supplied as a separate excel.xls file independently from this Statement.

· Specific figures for each expectant affected service.

5.
Synopsis of Loadings 
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 represents % decreases of above 20%
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 represents % increases of between 0.1% to 9.9%
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 represents % increases of between 20% to 39.9%
5.1
Synopsis of Saturday London Euston to/from Glasgow Loadings 
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This related data* highlights the fact that on Saturdays average loadings in both classes were on average between 0% and 18% higher than the base data, which depicts an even spread and gradual increase in loadings between January and the height of Summer in both directions.  
Analysing the loads presented in terms of those stations which will not have a through service to London i.e. Wigan NW & Warrington BQ, the increase is between 10% and 20% across the year.
* The synopses are given based only on related data provided for the two weekends, measured against the 12th/13th Feb base data. IT IS NOT NECESSARILY REFLECTIVE OF EVERY WEEKEND ESPECIALLY THOSE AFFECTED BY OTHER ENGINEERING WORKS OR ANY ROLLING STOCK STRENGTHENING PLANS.

5.2
Synopsis of Sunday London Euston to/from Glasgow Loadings 
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5.2
Synopsis of Sunday London Euston to/from Glasgow Loadings Cont....
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Whilst the related data* indicates that on Sundays in June & August the loadings were lower (-10%), this is simply because of the fact that only three services in February had passenger counts undertaken, (these being the first three through London services operating after the end of the block) where loadings were almost up to double capacity (i.e excessive overcrowding). Taking just these three services against an all day operation on those days in June and August understandably skews the data. The Chairman however, has visibility of such figures in his redacted version.

On the above basis therefore, it is not opportune to highlight individual Wigan NW & Warrington BQ data
* The synopses are given based only on related data provided for the two weekends, measured against the 12th/13th Feb base data. IT IS NOT NECESSARILY REFLECTIVE OF EVERY WEEKEND ESPECIALLY THOSE AFFECTED BY OTHER ENGINEERING WORKS OR ANY ROLLING STOCK STRENGTHENING PLANS.

5.3
Synopsis of Saturday West Midlands to/from Glasgow/Edinburgh Loadings 
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5.3
Synopsis of Saturday West Midlands to/from Glasgow/Edinburgh Loadings Cont...
This related data* highlights the fact that on Saturdays average loadings in both classes were on average between -7% and 21% lower/higher than the base data, which rather depicts an even spread and gradual increase in loadings between February and the height of Summer in both directions.  

Analysing the loads presented in terms of those stations which will not have a through service to Scotland / West Mids i.e. Wigan NW & Warrington BQ, (disregarding any diverted services that maybe provided from Preston or Crewe), the decrease / increase is between -7% and 21%.

* The synopses are given based only on related data provided for the two weekends, measured against the 12th/13th Feb base data. IT IS NOT NECESSARILY REFLECTIVE OF EVERY WEEKEND ESPECIALLY THOSE AFFECTED BY ENGINEERING WORKS OR ANY ROLLING STOCK STRENGTHENING PLANS.  It must also be remembered however, that first class seating on a Voyager is limited to 26 seats, thereby increasing the likelihood of a higher figure.

5.4
Synopsis of Sunday West Midlands to/from Glasgow/Edinburgh Loadings 
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Whilst the related data* indicates that on Sundays in June & August the loadings were a great deal lower (up to 35%), this is simply because of the fact that only three services in February had passenger counts undertaken, (these being the first three West-Mids –Scotland {v.v}. through services operating after the end of the block) where loadings were almost up to double capacity (i.e excessive overcrowding). Taking just these three services against an all day operation on those days in June and August understandably skews the data. The Chairman however, has visibility of such figures in his redacted version.
On the above basis therefore, it is not opportune to highlight individual Wigan NW & Warrington BQ data
* The synopses are given based only on related data provided for the two weekends, measured against the 12th/13th Feb base data. IT IS NOT NECESSARILY REFLECTIVE OF EVERY WEEKEND ESPECIALLY THOSE AFFECTED BY OTHER ENGINEERING WORKS OR ANY ROLLING STOCK STRENGTHENING PLANS.  It must also be remembered however, that first class seating on a Voyager is limited to 26 seats, thereby increasing the likelihood of a higher figure.
6
Summary 
This Statement supplements those assertions presented in our Sole Reference document, (paragraphs 6.13 & 6.14 refer); in that over the last 7 years, there has been on average a 29% passenger load growth on West Midland Anglo-Scottish flows, and a 21% growth on London Anglo-Scottish flows.
The findings provide two key fundamental results:
a) That any possession taking place on a Sunday (i.e. until late lunchtime and / or conversely starting Saturday lunchtime), results in passengers waiting for the start up in through service provision (or conversely last service provision on a Sat), thereby creating adverse overcrowding issues. In those circumstances particular to this dispute, the affect of a Saturday lunchtime to Sunday lunchtime blockade, will no doubt exacerbate the potential for overcrowding, as the figures highlight.
b) That despite an obvious skew of figures on the Sunday (as above in respect of overcrowding), growth in terms of passenger numbers continues to remain high all year round (this is particularly clear in the redacted data), but with an understandable steady rise in passenger numbers as the summer peak period arrives.

WCTL very much hope this provides the qualitative data sought by the Chairman and on behalf of the Panel members.
Yours Sincerely

Robert Hodgkinson

Commercial Operations Manager

Virgin West Coast Trains Ltd.
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