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Network Rail Proposals for Engineering Access 2015 

Re:-Balcombe hi-directional signalling capability upgrade, first 

commissioning stage: Weeks §4/52 

(Friday 20 to Monday 23 March 2015) 
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DETAILS OF PARTIES 

The §emes ang addresses of the partes to the referanea are as fe lowe: 

(a; Nehwork Rail Iniasttuclure | imited whose Regstered Office is at Kirgs Place. 

YO ork Way, (orden, 819 AG ("NR") the Cla.mant"): and 

(b]) «= Gowa Thamcsling Ra‘way whose Registered Office s al 3° Floor “4-51 

Grey Street, Newcastle upon Tyne N11 BCE S GTR) (‘the Respondent’), 

This ‘s a sgl party subressio? on beatall of Gowda Thames ink Ralwey and tie 

contac is: 

GTR Paul French 

Head of Train Planning 

Govla Thamest-nk Railway 

Hertford House 

1, Granwond Strect 

Landan 

ECtY SOS 

To Qe 

G-Mall:- qian 

With reference lo Network Code Condition D 2.2.8, this matter is refered to 

Tienetabling Panef (*lhe Panes’) for determ:nation in socordance wih Condition 05 12 

(a) of the Network Code and paragraph 3.5.4 of the 2015 Timetab‘e Plarning Rules. 

CONTENTS OF REFERENCE 

Bova Tamesink Railway (GTR) has produced this sole reference and it includes: 

(ah The subject macter of the d'spule ir, Section 4: 

(b) A sunimary of the Issues. in dispute in Section 5: 

{g) A detailed axplanatinn of the issues in dispute prepared by the Respondent in 

Gection 6.
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(a) 

(@) 

The doetsions ct prneiple aougit from the Panel ir tetpect of leyat 

entitlement and remedias in Sector 7) asd 

Adpendices and othe: supporting maternal, 

SUBJECT MATTER OF DISPUTE 

4.7 

diz 

4.3 

44 

GTR ls tha Trair Operating Comosny which aperates a daily service t1 ihe 

Thameslink route between GedtodiLuton - BrighiowiMimbedor, ard also on 

tha Great Nortnem oalé beiveen Londor Kings Gross 

Peterbo: oughiCanrbridgs and Kings Lynn. 

THs disnute focuses on GTR's naquicement to tun an adcquate lai Friday 

evening senicé between Three aridges ard Brighten, and Network Raii's 

decision lo linpose a disruptive Restriction of Use (Set) on ine Enghten Main 

Lne w:thin the Kent aid Gussex Royle (KeSk} io prevent ths, 

Consoquertly, the essence of ihe cuspule ia Neiwork Rails decision te bing 

forward the hours af KASR Rol! P2040 105 between Three Bridges ard 

Wivelsfield for the first commissioning sfage of Balcombe bi-diectional 

capanildy upgrade. This is to enable commencement at 2500 friday 2 

March instead of G10 Salurday 215 March as greviously informally agreed 

with GTR, and the Decis:on fo inchide an additional Red FAO 823061 on 

Ine back of fis work behveen Keyme Junction and Preston Park. Thesé 

alferations wil dery GTR the passage of 8 advertised seruces io and from 

Brghion at a sensitive time of the cvcning, necessitating ra( replacement far 

apmox. B&O passengers on late Friday night between Three Bridges ard 

Brighter [gee Appendix Aj. 1 should be noted that neiher GTR or ifs 

predecessor FOO has ever conceded late night Rolfs of this nature o1 4 

Friday might. 

Seferral will be made to ihe internretalian of Metwork Cove Access Condition 

04.6, The Gecigean Criteria’,



5 SUMMARY OF DISPUTE 

3.3 

5.4 

3.0 

GTR fas supporled and engaged in a joint indusiry scheme led by Network 

Rai io upgrade the bidirevioral capatsity of the roule betwee. Balcombe 

Tunnel sundtior and Gopyhoeld Jurction, This wil merase the yolume a irans 

whicn wl be able te operale wrist using this function ality. 

Neleok Rail progressed tts consultation for requistl@ K&S acess in 

atcordance with Moverk Code Access Condition 04 relating to Section 2.4 

of fhe Timetable Plarining Rules, 

7A agreed 4 serie? of disruptve Rous danng 2073 and 2014 to facilitate the 

necessary Work to socommodcale Baltewhe bled rectpnal capabibly, However, 

completion of p'anned final eeanmission'ng in Week 24 (0120 Saturday 5th te 

0400 Monday 17% November 7074) was found to de undeliyerahia, Network 

Rail then split the caranissionina ard redesignated the tinal stage of this work 

wilhin an existing Rol! in Week 42 (0130 Sunday T1" January to 0400 Monday 

12 ganuary S015}. This was confirmed al the ‘Operations & TOC. interface 

Meeting (No. 11} on ihe 21% August 2014 (gee Appendix B), 

Network Rail than subsequenily advised GTR at the ‘Operations & TOC 

interface Meeting (No TS) on the 214 Osiobar 2044 (eee Anpencdix C) tral 

final stage commissioning would not be achievable in Week 42 aud that an 

alternative Rol) strategy for ful commissioning would be required, starting with 

the first stage in Week 52 (0116 Satucday 222 March t 0400 Monday 230 

Mareh 2075), Final stage commissioning would be acheved withit an existing 

Rol) in week 1 #0270 Sunday 287 March to 0400 Monday 30° Mamh ANS] 

“hes was agreed informally by GTR through a sedes of eral: chains (see 

Appendix oi) 

On & November 20 al O01?, Network Rail proposed the additiona! week 52 

Rol between Three Bridges and Wivelsheld (P2014/2041408) gor the firsi 

commissicning stage of Balcombe bi-directional capablhily wpqeade, dror:.110 

Saturday 2° March to (400 Monday 23% March 2075, through Late Newice 

Disrupiive Access Request as already informally ayeed by GTR [sea 

Appendix EAL IKHG on the same day, Network Rail also proposea through 

Lata Notice Disruptive Aocass Request a further additonal Roll between
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5.6 
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5.40 
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Keytar tuncian and “raston Pack Juncter from 0420 Gaturday 2t* March to 

e415 Monday 22° 7 March 2018 (Pate 41893064) (see Appanidhs Fy. 

By emai of & November 2414 al 1730, Network Rail identified thal the 

pragosed Late Relice Oistuptiva Ascess Request sued earlier that day 

(P2O44/2041105) was insufiicient.to ceiver the prapesed frst commissioning 

stage of Ha-combe bi-diteclional capability upgrade (see Aapendix G}. 

On the Tih Kovegber GTR wes party la emat exchanges hetveenr Soulsem 

and Network Rail regarding pmgress updates ar. the Late Notica Csruptive 

Access Request issued on the 8% Movgmbor fer ihe first commissioning stage 

af Bacombe bi-directional capabilly upgrade (P2D74f2047105), where 

different Network Rat functions held differing views see Apcendix H). 

By ama on 10 Novembe: 204 al taf? GTR resaondod to Network Real's 

week o2 Late Natlee Dissupiiva Access Request for the first commissioning 

stage of Bacombe bickectional capabllity uograda (Pela? {105}, the 

request was io query ihe siatus of the Roly (see Appendix I}. At 1643 cn the 

same day, GTA also -esporded ts RoU PAabl44829061 [Keymer sunction to 

Preston Park}. Thé request was declined awadling updates to W201 472047105 

On 144 November “14 at 1243, Network Rail wihdrew its Late Notice 

Eusruniive Access Reuuest for Week 52 (Pet14d/20d1105) due to neufficient 

lime to deliver inc first commissioasg sage of Balcombe bi-dsrectionat 

Capaiility upgiade, stalng “aeress 8 now under review amd wih be fe- 

proposed (eee Appendix K}, Later thal same day, at 1253, Network Rail re- 

propesed the week §2 Late Notice C-sruptive Access Request with (ne Roll bs 

start earlier at 2300 Friday 10! March 2045 (see Append:x Lh, 

By email on 17" Novamber Ald at 1419, GTR respanded to Netwark Rail’s 

week 62 Late Nolice Cisuptve Access Request (Pali40d1105) The 

request was declined, but wllernatve times were identiled as behe more 

palatable to GTR {see Apoendix ft). 

On 239 November 2014 at 2151 Nelwork Rail issued 8s Oecsion io proceed 

with the extended limés for i-e Rol! to deliver the first commission ng stage of 

Buicombe be-ciractiora capabiliy upgrade (PArid/2041108) as per cha weet.
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6.15 

He Labe Sotoe Cisruntive Access Raquel issued of £4" Ugyvember af #203 

{see Anpancix ht. 

On 26" Novembe. 2014 af 2135, Network Rai: issued its Decis‘sn te procesd 

wilh the additional Keymer Junclion to Preston Pack Sols fF 2014)/1823081) as 

per the week 62 Late Notice Nisrupiive Access Request issued on 6m 

“lovember af C45 [see Apuendix 0}. 

Be-rause of the value of tie Jpgraded Balcorn be bidirect anal facrity, STR Pas 

raguiaily accor odated Network Rail's late notice distuptive 22 palrerenis te 

progiess fis work, However, deapile GTR's well-frunded concems regarding 

the japact of a 23k) Preday stan n Week 6? Network Rel hes chosen bo 

impose this Rol! withoul tusther opnsuttation, 

Whilst eaginge‘ing access requests for this work have accurred in accordance 

Wih Welwork Gade Acgass Condition 0 34. GTR would emphasise thar 

Network Sail sas failed to ‘achieve the optimal balance between access for 

Mainlenance, renewal acd enhancement work" as per Section 1.0 

irtroduction to the Engiteencg Access Statcment 2015, relating to paragraph 

3.1.2 ofthe Hmetahtc Planning Rules 2015 (see Apoemdae Pi. 

GTR would aise contend thal Network Rail nas not arepilied Ha releranees ip 

tha Network Code Access Condition DO 4.6.1, ‘Tha Decision Criteria, as 

mertioved ints Decison email dated 23" Mavember 2014 (see Apaendix NI. 

PLEASE NOTE: Fer assistance pioase seo Appendix § for a timeline thal is crnss- 

referenced againgt Appendices.



€ EXPLANATION OF THE ISSUE IN DISPUTE 

6.1 

a2 

u.3 

GTR's dispute fs very sinple. It pelieves that ruule aocess ‘or Friday night 

ecrviews betweer Three Bldges and Brghica should be available url al least 

UES Saturday (as ocr suqgestion in Appendix M) and that there ane sufficient 

nassenger numbers to dermor:strate ihat ibis is a necessity. 

G'R beheves that Network Rail has feled to aatstador’y opumise clner 

previcus Of consicer future disniptive Ras tu avod lhis dispute end has 

weiglited Decwion Crlaia fa] and {c) at me exoense of any Gher 

considerations within Network Code Actess Corrditlon G 4.6.2, Network Rall 

has et subsoribed to Section 1.0af che introduction te the Engineering Access 

Statement ASS which states that Natwork Rail must nave the “aint of 

achieving thé onfimal balaace between access to te network for [rain 

CPerslions av] access for nainienance rsnewal ard enhancement work’ 

(sae Appendix P}. 

GIA selieves that Network Rail sPould alsa fave taken acount of other 

Decisisn Griena within Coneiiion 4 6.2. of the Webwork Gode yiz 

Decision Goatertor (ib) 

"That the spread af servces reflects demand" 

GTR View - GTR has compromized lo accommadale Network Rail with all 

previous access Mecassary ta deveion tha capaliity of Balcombe bidirectional 

signaling. Sul tae level of passeager volume, and the sca‘a of rail paplacement fo 

ancommclate the sare betvmen Three Bridges and Grighior from 2300 Friday bo 

[kM Saturday is unacceptable isaea Apoendix Ab 

Decision Critecant (ath 

"That surney lives ana as shord os reasonably possibte" 

GTR vew » Network Rails request for addibonal access will raquire rail 

replacement vehicles belween Three Kridges and Brghton gecerating a jouimey 

tire of “0 mirutes, with a fan/bus catnecticn of 10 rinules The aor-al tall 

joumey time between thuse two stations is 3? vithutes.



Decision Crtétiy 4) 

“nitigal 19 the effect an the ereircrim asi? 

BR vaw — Ketwork Rails Decision will jore many fall passengers onlo 

alternative toad franspart a’ some volume. Alga, lisual passenger bacvavinur and 

attitude will ba severely tested by mronvene ce late or a Friday n-ghifeardy 

Saturday moring. Envirenmental unpiessaniness would be expecten, 

aniston Cabernet ff) 

B.4 

A 

6G 

"Engol ng operators to utilise their assels effulenty" 

BIR view Nelwork Rai? Deagision yall deny necessary train ope-ation and will 

create extra emply trav move nents to avoid the wrong type of fulling stock being 

trapped for $4 hours south cf the Rol. In addition there wel fe ine potertial need 

in have fo re-allocaté unit cagourcesiypes across the Friday and/or Mor-slay gay- 

fme service jnus riskisg short formations at a ime whan GTR is atteady beng 

heaving monitored to reduce these. 

For ciavification, STK does ot seek to jeopardise ihe successful 

inplamientation of this Project and, indeed, nas given such supporl te ansure 

that there is benelii io the industry upor complete. Nonetheless, tis unclear 

whether Network Rai’ has considered cotions as auined in Engineering 

Access Statenient 2015 paragraph 1.2.2. (see Appendix (2). 

Fiunhemore, GTR briieves that Network Rail has aot muled a response in 

otter to consider the view of the Tinetable Particwant as instructad per 

paagraph 3.5.4. of the timetable Planning Rules 2015. This states: ‘Nefvark 

Ray shal give due oorsisraia fo responses received from Timetable 

Paiginals in aceordance with paragraphs G4.7 ot 242 above and shail 

decide which changes, Ff any, should be made fo fhe Engineering Accass 

SiafementTinelable Planning Rules (see Appendix Rh 

GTR would seek that any extraneous work cawaed by access relaxation should 

he rodated whhout andzngering the kenectit or delrvery of any Project volved, 

and ot atect industry crucial perods of soule activity,



7 ‘DECISION SOUGHT FROM THE PANEL 

Fr, The Panel ts asked fo dete-mine thal 

Networs Rail ve direcled to accommodate the seccesary Balcombe bt 

Girectional commissaning wwork wihia a jevised, cuompromsec access 

paposal of 0015 Saturday 21% March te 043) Monday 23° Marck o1 toa more 

suilahie access strategy, oy applying the suggested Netwas Code Decisian 

Citena and assoclated Enginesting Aonass Statement aud Timetable elanning 

Ru’as conditions, to thus snsure that GTR's busy late mght |riday service 

between Three Bedges and Brighton is preserved 

8 SIGNATURE 

For and cn behalf of Govia Thameslink Raiway Lid ae 
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APPENDICES 

Apperwdey | 

Asaendix 3 

Appordig G 

Appendix 2 

Arpends E 

Appendix F 

ADpenNdx vs 

Agnends H 

Friday Might Passenger .oadine Detail 

Minutes fro. Balcomb: BED: OQperatiods & TCC Interface Meeting 

Ne. 17 (2° eri4), confirming week 42 2s final commissioning for ful 

bedirect amal capability pqs, 

Mituties fram Balcombe Si-fi Coerations & TOC Inieraca Meeting 

No. TS CAVA}, confircing weeks 34 & 4? a5 unavailable io 

completa commissionng for bidirectione: capability upgrade ard 

pragressian of weeks 67 & 1 inslead 

mail chains belween Network Rai’, GiR ond scuthem dated 22: 

October ta 26 November 2044, eventuaily resulting with informal 

agreement fol additional week 52 Rol) hetwecn (110 Saturday 244! 

March and D400 Monday 22°! March 2015, 

Email from Network Rad to GTR dated 6" November 2014 reauesting 

Laie Notice Disruplive Access in week $2 betweer Three Bridges are 

Wivetstek] fron 0110 Saturday 21% March to 94C0 Monday 220 

Maron 201 §. 

E-mail from Network Rail to GTR dated 6" November 2014 requesting 

Late Notice Cisruptive Access io week 52 between Keymer Junction 

and Preston Park from 0130 Saturday 21° March to 0415 Monday 

fad March 2015. 

Email from Network Rail to GTR dated &* Noverrber identifying that 

anginal Late Notice Distuptve Aecess propesa! between Three 

Sriges and Wivelsfield from 0110 Saturday 219! March to 0400 

Monday 22° March 2075 was insefficient to complete first stage af tte 

comenissioriny, 

Fmail chans betweer Soulhem and Network Rail dared 74 

November 2014,



Appear dix f 

‘opendix J 

Appendix K 

Appendix t 

Appendix MM 

Appendix fy 

Appenths 0 

Apprwdix F 

Email from GTR fo Network Rad dated 10° Woverber #014 

responning to "he wate Notice Dismptive Access Request in week 42 

between Three Brdges acd Wivalste'd from 0130 Sehuvday 24 

March to D400 Morday 22°! Marah 2015. 

Cmai fram GTR te Network Rav dsted 10" Nevember Potd 

responding ta the Late Notice Disruptive Ascess Request n week 52 

between Meymer Junction and Creston {ark froma #30 Saturday 245! 

March to 0415 Monday 22% March 2076. 

Email from Nebwork Rall to GTR uated t4° hKowember 2044 

wikdrawiag the werk &é Late Notes Discyplive Access Requesl 

between Three Brilges aoc Wivelstield from 110 Satunday 24> 

March to O400 Mooday drt March 2015 that wae issued on a" 

Navamber 204 4 

Ema from Network Rad to G7R dated 14 November 2014 

requesting @ytended Late Ketce Disupive Access In week $2 

between Thibe Badges aud Wivedsfeld from 2300 @riday 20) March 

lo N20 Monday 227" Marth A148, 

Email For GTR to Metwom Rail dated ‘Tf November 2014 

fesponding to the extended Late Nolice Coshuptive Acceas Request in 

week O2 between Three Bricges and Wiveisteid trom 2300 Friday 20" 

March to 0400 Morday 2° March 27145. 

rma’ irom Netwars Rast to GTR dated 23" Nevamber 2b yaln 

Seceion lo puttish extended Lats Natiog Dis-uplive Actess ri week 

S¢ between Three Bridges and Wivelsfield from 7300 Friday 20° 

March to (400 Monday 22% aron 2015 

Email from Nelwark Rail to GTR dated 250 Noyeriber 2014 with 

Decision te publish Late Notice Disruptive 4ocess im week 52 between 

Keymer duction and Preston Park trom T4390 Saturday 2415! March to 

2418 Monday 22° March 2045. 

Crgineerng Access Statement 2015 Referencirg Section 4.0 ard 

Tineladle Planning Rules 2015 ratereneing pararagh 312.
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Engincairg Access Slalement 2018 Rieferenging paragraph #2. 

‘imetabie Planning Rules 204 Iclonncing paragrayhs 3.4.4, 343 
ard 36.7, 

Timelne eross-refe enced wth relevard Apparcfices,


