Access Disputes Committee - Timetable Panel

Gaovia Thamestink Rail Submissicn to Timetable Panel
Ref:- TTPT62
Network Rail Proposals for Engineering Access 2015
Re:-Balcombe hi-directional signalling capability upgrade, first
commissioning stage: Weeks 51/52
(Fricay 20 to Monday 23 March 2015)
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DETAILS OF FARTIES
The nzmes ang addresses of the pates to the referenca are as fo lows:-

{a;  Network Ralt In‘iasttuctuee Liniicd whose Regslered Offce i a1 Kirgs Plage
40 ¥ ork Way, London, M19 AG ['NR”) (the Cla.mant); snd

(Bl Gowia Thameslink Ratway whose Registered Office s al 37 Floer <1 - 51
Grey Strest, Neweastle upon Tyre K11 BUE JGTR™ | 'tha Respandont).

This is 8 sngle party submssiar on baralf of Cova Thamesink Ralway and 1he
ooniact is:

GTR  Paul French
Head of Train Plasnirg
Gowia Thames! nk Railway
Herifard House
1, Cramwvoad Street
Londan
ECHY 903
Tei- NN
e-mail o

With reference fo Network Code Condlion D 2.28, this matler is refered lo
Timetabling Panef {"Lhe Panel’) for determ-nation in accordance wif Candion 05 1.2
(a) of the Network Code and paragraph 3.54 of the 2015 Timetah'e Plarning Rules.

CONTENTS OF REFERENCE

Govia Thameshnk Railway (GTR) has produced fhis sole reference and it includes:-
{a} The subject mazter of the d'spute it Seclion 4;

(b} Asummary of the issues o dispute in Seelion 5,

o) A detasded explanation of 1re issues in dispute prapared by the Respondent in
Section 6.
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{d}

(e)

The doctsions of pringiple sought from the Panel & respect of lega
eottlement and remediss in Beclor 7, and

Aopendices and othar supporting ~atedal.

SUBJECT MATTER OF DISPUTE

4.%

4.2

43

44

GTR s the Trair Operating Company which operates a daily servise o1 e
Thameslink route batwaen Bediordiiuton - Brighton/Wimbiedar, ard also op
tha  Greal Nortnemn  roale  betvien  Landor Kings  Gross
Pederbo:ouohiCanbridge wnd Kings Lynin,

Ths disaute focuses on GTR's nequicerent lo mun ar adoquats lale Fiday
avening service betwsen Three Bridges and Brighten, and Nelwork Rail's
decision (o Impose a disruptive Restriction of Use (Sel)) on the Bnghton Main
L ne wethin the Kent 210 Sussex Route (KESR) o preven: ths,

Conszaquently, the esserce of the dspule s Nelwork Rail's decision to bdng
farward the hours of KESR RoU P2014720471105 batween Thiee  Bridges ard
Wivclsfield for the @irst comnvssioning s‘age of Balcombe bi-duectional
capanilily upgrade. This is to enable commencemsnt at 2300 Frday 20¢
March instoad of G140 Sateday 219 Marck as grevisusly informally agreed
with GTR, and the Decison o inclade an addiional Rod PAI14M1823061 on
Ine back of this work behween Keymer Junchion and Preston Park. These
alterations will dery GTR the passage of B advertised serwces fo and from
Braghion at a sensitive fime of the evening, necessitating rafl replacement for
approx. B50 passengers on late Feiday night between Three Bridges ard
Brighton (see Appendix A). % should be noted thal reilher GTR or s
predecessor FCOC has ever conceded late night Rols of this nature o1 8
Fricday might.

=eforral will be made to the interpretalion of Network Code Access Cendilion
34 B, The Deeision Criteria’,



§ SUMMARY OF DISPUTE
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8.5

GTR Fas supporled and engaged i a joint indusiry scheme led by Network
Rai fo upgrade the bi-direularal capatilly nf e route betwee.: Bslcombe
Tunnel cunclior and Copyhotd Jurction. This wil nerease the wlume of rans
whicny w.l be able b operale whilst using ihis functiona by,

Heteok Rait progressed ds consultation for fequisite K&SR aceess in
accordance with Metwork Code Access Condition 074 relatirg lo Sectiw 3.1

GTH agreed 4 series of dsruptve RoUs dunng 2073 and 2014 lo fazibiae the
necessary wok o eocommodate Baleombe-bi-d recfipnal sapahitty, Hovwever,
completion of planned final eommission’ng in Week 34 {0120 Salurday 15t to
0400 Morday 1% November 7094) was found o be undelverabie, Network
Rait then split the caranissioning and redesignated the final stage of this work
within an exisling Rol in Week 42 {0130 Sunday 1% Jznuary (o 8400 Monday
12t sanuary @415} This was confirmed al the ‘Operatiors & TOG interface
Meeting {Mo. 11} on the 213 Auglrst 2014 {see Apperdix B),

Network Rail then subsequenlly advised GTR al the 'Operations & TOC
Interdface Meating (No 13} on the 219 Oglobar 2014 {see Anpendix C) tal
final stage commissioning would not be achevable in Week 42 aud that an
attermative Rol strategy for fuf cammissioning would be required, startng with
the first stage in Week b2 {0116 Saturday 29+ March [ 0400 Monday 23«
March 2015), Final stage commlssmaning would be ach-sved within an exlgtng
Rold in week 1 {0210 Surday 287 March lo 0400 Monday 30 March #H5)
Ths was agreed informally by GTR through & sedes of emai: chains (ses
Appaadix o)

On 5% November 2044 ai 0017, Network Rail proposed the additiona! week 52
Fol belween Throo Bridges and Wivelsfield {P2014:2041105) dor the firsl
commissianing slage of Balcombe bi-direclions! capabibly upgrade, friom 0110
Saturday 2% March lp 0400 Monday 239 March Z035, through Lale Nedice
Disruplive Access Request as aeady informally agreed by GTH {(see
Appadiz B, ARG on the same day, Network Rail also proposen through
Late Netice Dioruptive Access Request 8 funther addifonal Roll beiwaen
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5.10
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Keymer fuachon and “reston Pak Junctor from 0920 Salurday 2% March to
w4 16 Monday 2271 March 2016 {P207¢182306%) (see Append« F),

By emad on 8 Wovember 2014 af 1430, Nelwork Rall identified hal the
proposed Late Nelice Distuptive Access Reguest sssued earier thar day
[P2014/2041105) was insufhinient to ce'iver the propesed frst commissioning
stage of Ra:combe bi-directivnal capabllity vpgrads {see Appendix G).

On the 11 Koveber GTR was pardy lo emal exchanges hetyeen Soulnem
and Metwors Ral reqanding progress updaies on tie Late Notwa Disroptive
Access Request issued on the 8% Movgmbor frr ihe first comenissioning slage
af Bacambe bi-direchionsl capabilly upgrade [P2LI42041105), whrre
differant Networe Rai furctions held difering views see Apoendix H).

By armnd on 10% Novembe: 2014 & 1312, GTR respondod to Metwork Ral's
week 52 cate Noflez Dissupive Access Requesl for the firs! cormmissioning
stage of Batombe bi-chrectional capablily upgrade (PEO14/2041108) The
request was fo query the status of the Rolr (see Appendix ). Al 1613 on the
same day, GTR also “esporded ts Roll P20141823061 (Keymer Junction to
Preston Park). The request was declined awaling updates to L2014/204 1105
'see Appendi: J)

On 140 Movember 014 ar 1243, Melwork Rall withdrew its Late Notica
Eusrupiive Access Reuwsst for Week 52 (P2014/2041105) due to maufficient
lime o deliver thc firsl commissionng stene of Balcombe bi-drertionat
capalulity upgrade, stalng “scoess & now under review amd witl be re-
proposed {see Appendix K). Laler thal same day, at 1253, Netwark Raii re-
propesad the week 52 Late Notice Crsrupfive Access Request with 1he Robl 1o
start earlier gt 2300 ~riday 100 March 2015 {see Append:x L),

By email on 17% Novermbor 2014 at 1418, GTR respanted o Netwark Rail's
weak 52 Lale Nolice Disuptve Access Request {P2J1452041105) The
request was declned, but witernavve limes were idenfilcd as behpg morg
pelatable o GTR {see Apgendix 1),

On 23¢ November 2014 at 2150 Nelwork Kail issued s Deesion 1o procesd
witht the extended times for i~e Rol) to deliver the fisst comimission ng stage of
Baombe b-directiora capability upgrade (P2014/2041105) as per he wesk
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52 Late Motog THsrantive Access Reques! issued or 149 Sopvembor @ 1263
{see Anpandix N},

On 269 Novembe. 2014 & 2135, Network Rai fssued its Decis'en o proceed
with the additional Keymer Junclion fo Preston Pak Sel (F2014/1823081) as
per the veek 52 Late Noticr Disruplive Access Reguest issuzd on 69
Movpmber af CO45 {see Apoendix 04,

Berause of the value of fie Jpgraded Balcorrbe bidireclgnat facrity, 57R bas
regulaly aceomrodated Network Rail's late notice disruplive e Julrerents te
progress this work, However, despile GTR's well-fnunded concems reqarding
the imrpach of a 234 Friday sfan 'n Week 52, Netwaort Ral haz chosen bo
imposs this Rol withoul fusther consuitation,

Whilst engingering aocuss requests for inls work have occured in accordance
wilh kelwork Code Access Corditon O 34, GTR would emphasise that
Metwork Rail has falled fo “achicyr the aptimal balance heiween access for
malnlenance, renewal and  enPancement work' as per Secfion 1.0
irtmduction lo the Engiteenng Across Staiement 2015, relatirg to paragraph
3.1.2 of the Yimetahic Planning Rules 2015 (see Apperdix P).

GTR would aist contand thal Network Rail hos not arpliied #s releionses 1o
the Network Code Access Conddion D 481, ‘Tna Uecision Crferia, &3
merticned in 18 Decis.on email dated 237 Movember 2014 (see Appendix N).

PLEASE NOTE: Far assistance poase seo Appendix & for a fimeling thal is cross-

~a'erencad againet Appendices.
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EXPLANATION OF THE ISSUE IN DISPUTE

6.1

6.2

6.3

CTRs dispate Is wary siple. It pelieves that ruute access for Frday night
scrvices befweer Three Brldges and Brghten should be available urti at least
0015 Saturday (a5 nor sungestion in Appendix M) and that trare s sfficient
passanger purbers lo demorsirate thal this is a necessily.

GTR believes they Network Rail has faled o satsfaclon’y opimise clner
pravicus of consider future disriptive Rovs (b evedd his dispule and has
weiglted Decwion Critzqia (a) and {&) at te expense of any hher
considessliors within Metwork Code Acress Condition G 4.6.2, Nctwork Ral
has ot subseribed {o Section 1.0 0f the intreduction o the Engiresning Atcess
Staternent A5 which states that Metwark Ral rwst nave the "a'm of
gofigwng the ophimal balance belween access lo the neleok for frain
sperations and ancess for mallenance myewal ard  ephancomend  work’
{see Appendix PJ.

GTR helieves that Nefwork Rail shouid also hove taker account of ofher
Decismn Cniena within Condizion 4 5.2, of the helwork Code viz

Decision Ciiterion [b)

That the spread nf servces reflects demand”

GTR View - GTR has compromised lo sccommodate Metwork Rail wilh al
previcus access recassary 1 doveiop the capallty of Bakembe bi-tirectional
signaling. But the level of passenger wolume, and the sca'a of rail replacement to
ascommedale the sar e between Three Bridges and Brightor from: 2300 Friday to
[15 Saturday is unacceptable {see Apsendiz A

Decizion Critenorn (df

"That jrirney times ane as shord & reasonably possibte"

GIR view . Network Rail's requesl for additonal sccess will raguire rai
replacament vehicles befween Three Hridges and Brighton generating & joumey
tirme of 7 mirutes, with a frantbus connecticn of 10 rinules The normal 12l
joumey ime batween 1huse wo stafions is 37 milates,



Damision Crtetiz 1)

“mitigal g the effcot on the emvircnm zat”

STR wow ~ Netwsk Rail's Desigion will force many rail passengers onlo
alternative road franspart of some volume. Also, usual passenger banaviour and
attitude will bo sevesely tested by mreonvenence late or & Friday n-ahtfearly
Satusday moring. Envircnmental aipiaasantness would be expecten,

Larigion Crilena {)

B.4

.49

b6

"Enabl ng aperators to utiise theie assely effclenty”

SIR view  Nelwnk Rairy Degision wll deny necossary frain ope-afion and wil
create axira emrply reit move nents to avoid the wrong ype of rolling steck biing
trapped for 54 hours south ¢f the Roll. In addition therg wel be the polertial need
t have fo re-gllocate unit rasourcestypes acoss the Friday andfor Morslay gay-
fme semvice Inus risking short formations &t & hme when TR is ateady beng
heavidy monkiored bo raducs these.

For cirfication, GTR daes ~ol seek to jeopardise the suocessful
implementation of this Project and, indeed, has giver much supporl fo ensure
that there Is benefil fo the indusiry upor compietion. Nanetheless, ¢ is unclear
whether Nelwork Rali hus considered cotions as ouwtlined in Eagineerng
Access Stalenerd 20145 paragraph 1.2.2. {see Appendix ().

Furthemore, GTR briicyes that Network Rall has sol mviled 2 rosponse in
ortier to consider the siew of the Tinetshle Parfiopant as instrucled per
pacagraph 3.5.4. of the Yimetable Planning Rules 2015, This states: 'Wefwark
Rail shall ghve due consittzraten fo responses received from Timelable
Participents i sceordance with paragraphs 3.4.7 or 3.4.2 above and shall
decide which changes, f any, should be made fo the Fngineering Accass
Statement/Truelable Planming Rules {ses Appandix R).

GTR would seek that any extraneous work caused by access mlaxafion should
ba redated without endengering 'Fe hencfit or delivery of any Project invalred,
and -0t atect industry cruci 2l penads of roule aotivity,



7 DECISION SOUGHT FROM THE PANEL

[

The Fanel = agked ko deternine thal

Netwark Rail Je direcled lo accommedate the wecessary Balcombe bh
directional commissoning work wilhin a revised, compromnget ancess
pmposal of 0015 Saturday 21% March to 0430 Monday 237 Varch o1 ta a more
suilable access stralegy, oy 3pplying the suggested Moetvors Code Decisian
Citena and assoclated Enginesring Aooass Statement and “metable Planning
Rues condiiong, to frug sosure that GTR's busy late nakt Triday service
between Thres Bridges and Brightar. is preserved

8 SIGNATURE

For and on behalf of Govia Thameslink Raftway Lid
-~
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APPENDICES

Appendix A

Amaendix 3

Epperding G

Appendix D

Argendix E

Appendix F

Appendix 3

Appendx H

Friday Might Passenger _oading Dexai

Minutes frae Baloombs Bil: Oprratios & TOC Inferface Meeting
Ne. 11 (27 WBi14), confirming wesk 42 as final commissianing for ful
bi-direct-omal capabillty apgrads,

fnetes from Balcombe BN Operations & TOC Inier‘aze Meating
No. 13 2971204}, confiring weeks 34 & 42 as unavalable o
gumiplete commisgionng for bi-directioral capabllly vporade ard
gragrossian of weeks 52 & 1 nslead

Fmail chains belween Nelwark Rai, GR and sruthem Jated 20
Oclober to 2@ November 2044, eventuaily rewulting with informal
agreement foi additiorz| wesk 52 Rol) hotwesn 0110 Salurday 242
Mareh and D400 Monday 220 Masch 2015,

Emall from Hetwork Rat to GTR dated 69 November 2014 requesiing
| aie Notice: Distuplive Access in veek 52 betweer Three Bridges and
Wiveishetd fron 0110 Saturday 21¢ March ta 9400 Monday 220
March 20158,

tmail from Network Rail to GTR dated 8™ November 2014 requesting
Late Motice Cisruptive Access i1 week 52 belween Keymer Junction
and Preston Park fram 0130 Salurday 217 March to 0415 Monday
2d0d farch 2015

Emall fram Network Rall to GTR dated 5% Naverrber identifying that
arginat fate Notice Disiuptve Accoss propesal betwesn Three
Bridges ard Wivelsfield from 01100 Saturday 2150 March to 0400
Mordey 22¢ March 2015 was insefficient to complete first stage of ta
comenissianirg.

Email chans betwesn Southem and Network Rall daed $#1h
kvemnber 2014,



Aproerdis b

Appendix J

Appariin K

Appendix ¢

Appendix M

Appendix N

Apperdix O

Apprdix P

Email from GTR fo Network Had dated 10" Howvenber 2014
responting fo the _ate Notice Distuplive Access Request in wook 52
between Three Brdocs a-d Wivelsked from 0110 Salurday 21+
Kearch to 0400 Mor day 22 March 2015.

Cmai from CTR o Metwork Rav dated 100 November 2044
responding fo the Lafe Notice Disruplive Ascess Reguest n week 52
between Keymar Junction and Preston Mark fror 0130 Sawrnday 219
farch 1o 0415 Monday 220 Margh 2515,

Email from Network Rall (o GTR dated 4 Nowember 2014
witdrawing the week &2 Late plotice Disouplive Access Reques]
betweea Three Brdges and Wivelsfield from M0 Satudy 21
March to 0430 Mongay 220 March 2015 that was fssued on 00
Savember 2011

tmar from Nebworr Rad fo GR dsfed 14% Nowember 2014
requesting extended late Nokoe Disruptve Ancess Inoweek 52
between Thice Badges and Wivelsfield from 2300 =widay /0% March
to 02400 Mornday 227 tamch ZHS,

Email #om GTR to Networc Rail dated 7% Movember 2014
respanding to the extended Late Nolice Crsrptive Acccss Request e
week 52 hetween Three Bricges and Wivelsfied frorm 2300 Friday 20v
March to 0300 Morday 2207 March 2715,

fmait from Network Rat b0 GTR dated 23= Novemger 204 win
Decizwn 0 pubash extended Late Hotive Dis-uplive Access m week
52 between Three Bridges and Wivelslield from 2300 Friday 200
March to 040G bonday 220 Warcn 2015

Emall from Netwark Rail o GTR dated 26 Movseiber 2014 with
Decision to publish Late Notice Disruptive Access m week 52 belween
Keymer Jurction and Preston Pask from 1130 Saturday 219 March to
2415 Monday 22 %March 2015,

Crgineer ng Access Statament 2015 Referencirg Section .4 and
T-metaole Planting Rules 2018 referencing paragranh 3.1.2,



Appendix Q

Append | R

entdix 5

]
Bt

o]
R

Engincreirg Access Slalemen 2015 Refarencing | aragraph 1.2.2.

‘imetatie Planring Rules 2015 teterencing paragraphs 34.4 342
ard 351,

Trimehne gross-refs saced wh relevam Appentines,



