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Account Meeting

21st June 2006

Meeting No 07/06

                                                125 House

Attendees:


First Great Western


Rob Holder              
Track Access Manager FGW

 
Neil Sutton
Track Access Manager FGW

 
Russell Evans
Head of Performance and Planning


Gary Marsh
Train Planning Manager


Network Rail

Sue Yeo
Business Manager FGW

  
Daryl Milford
Account Manager FGW 


Sharon Ritchie
Account Manager FGW


Brian Fryer
Area Timing Specialist

Apologies:


Richard Cole
Route Commercial Manager


Susan Reid
Account Manager FGW

	1
	Dec 2006 Reading – Gatwick service:
	Action

	0706/23


	Brian Fryer (Train Planner Paddington) attended the meeting for this item to explain why NR can not accommodate a 30minute service between Reading and Gatwick even though it is part of FGW’s franchise agreement.

Problems with the three proposals outlined:-

Original Bid:-

1) 27/57 Gatwick departures foul of ROTP 4 min Jn margin with Gatwick Express xx00/30 arrivals (FL to Plat 1).

2) Due to Platform occupation in Plats 1 & 2, Plat 3 only available for FGW trains. Cannot therefore have simultaneous arrivals and departures.

Plat 1 occupied after xx20/50 Gatwick Express departures at xx22/52 by Hm – LBC/Tun W services.

Plat 2 occupied after xx05/35 Gatwick Express departures at xx07/37 by Hm – Vic services

3) Departures at xx27 foul of xx00 Hm – LBC services around Salfords.

4) xx34 Reading services foul of xx52 Tun W – Hm services around Earlswood.

5) At Gatwick xx/27 down line slots used by freights to Crawley New Yard and other odds and ends.

FL/Plat 6 Proposal

ROTP Compliant, but the following comments by the Route rule it out as being realistic.

1) No Lift on Plat 6

2) Narrow Platform  - Crowding round the stairs – Safety issue

3) Additional SPAD risk at Earlswood – Route Risk Assessment identifies this

4) Additional performance risk to other operators

5) If there is any failure of trains or infrastructure between Earlswood and Gatwick Apt Plat 6, then FGW trains would be isolated and could only ‘escape’ by running ECS via Three Bridges (Note 165/6 units are not permitted in Plat 3 at Three Bridges)

6) Network Rail hot weather policy requires straight running at Earlswood Jn.

Gatwick Airport short turnround proposal.

This does not work for xx27 arr/xx33 deps.

1) xx57arr/xx03 deps work, just. However xx52 Tun W – Hn services stop additionally at Earlswood and Salford and therefore need retiming from Gatwick Airport to allow permissive working in Plat 3. An additional risk in itself.

2) xx27 arr/xx33 deps at Gatwick do not work at Redhill due to xx52 Tun W services arriving at the same time.

3) xx27 arr at Gatwick do not work some hours (See also item 5 under original bid)

4) Route view 5 min turnround as the bare minimum to ensure right time departures. This is seen, however, as a performance risk not only to FGW services but to all other operators as well.

5) Turnrounds:-

Reading         xx25 – xx34 (9)           Gatwick Airport          xx58 – xx03 (5)

                      xx57 – xx04 (7)                                              xx28 – xx33 (5)

Redhill reversal, 4 mins on all trains

No recovery time

SO Services have similar basic problems to that described above.

Sun Services have all been input and validated – No problems.

Other problems to consider:-

1) Deepdene schools traffic

2) Stopping Patterns

3) Virgin Trains Paths


	For Noting

	
	Outcome of discussions

FGW accept that half hourly service to Gatwick is proved not to work on current service levels on BML.

FGW will need to consult with the DfT as to what to do next.

FGW to forward revised requirements to Network Rail ASAP or within the next two days

Proposals likely to be something along the lines of the following:-

One train per hour to Gatwick Apt arr xx49 (Shunt via Sdgs) xx03 dep (as current service)

One other train per hour to terminate and start back from Redhill

Stopping patterns to be amended to achieve xx49 arrivals at Gatwick

Try to keep Shalford Jn and Guildford times unaltered

(In other words more or less reverting to the current service)


	Action RE


Signed

……………………………………….

For FGW 

Date  ………………….

Signed
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For Network Rail

Date  ……………………
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