Appendix: a3 NORTH DOWNS SERVICE OFFER DECEMBER 06
Chronology:-
First draft issued. Contained random skip stops between North Camp and Crowthorne.
TIDs overwrite eight Watford – Brighton trains.
Some stops shown as dot stops vice ½ min stops.

No trains shown to call at Betchworth.
6/4/06 Advised by TPC Birmingham to stop work on North Downs Service due to revised spec being issued.

05/5/06 Second draft issued with skip stops removed.
10/5/06 Wessex timing area finish SX validation to Gomshall.
11/5/06 E-mail sent to Steve Page (FGW) outlining problems with second draft between Redhill and Gatwick (Unfortunately no copy kept)
11/5/06 Phone call to Steve Page (FGW) to explain that I am examining running FL from Earlswood to Gatwick Airport Plat 6 on one half hour and SL to Plat 3 on the other half hour.

12/5/06 E-mail to the Route to request comments on Second draft and FL to Platform 6 etc.scenario. 
17/5/06 E-mail reply from the Route supporting our stand on FGW’s proposals 
19/5/06 E-mail from the Route confirming their support for our position (See 

23/5/06 Paul Harwood (Principal Route Planner at Melton St) E-mails his strong support 

25/5/06 E-mail sent to FGW (Copy to all others involved) describing in detail the problems with individual trains SX over a two hour period.
5/6/06 Steve Page (FGW) visits to try a find a way forward. We committed to look at a number of suggestions based around short 4 to 5 min turnrounds at Gatwick Airport. FGW asked to put this in writing.
6/6/06 E-mail received from Steve Page (FGW) confirming his further revised proposals.
16/6/06 E-mail sent to Steve Page and all interested parties explaining why one half hour will not work at Redhill. (Delay in my reply due to domestic circumstances) 

17/6/06 Invite to attend FGW account manager’s meeting at Swindon on 21/6/06 to try and find a way forward.

20/6/06 E-mail the route to enlist more support 

20/6/06 E-mail received from the Route with specifics
21/6/06 FGW account managers meeting attended at Swindon.
22/6/06 FGW state verbally what their further revised requirements are. Requested to put this in writing.

26/6/06 Revised SX requirements received from FGW (SX K2 SO)

29/6/06 E-mailed further comments on latest proposals to FGW re Redhill 

29/6/06 Further request received for North Downs line re Guildford departures. Will be looked at after the offer
7/7/06 Formal Offer made.
From: Fryer Brian (Train Planner Waterloo) 
Sent: 12 May 2006 13:26
To: Ashman James
Cc: Hallgate Patrick; Whitwell Dick; Thornton Ian; James Jonathan; Clayton Peter (Train Planning Birmingham)
Subject: FGW DEC06 PROPOSED NORTH DOWNS SERVICE
James,

Please see attached FGW’s proposed SX North Downs service. It will probably not take to much analysis to realise that it cannot possibly work between Redhill and Gatwick and the terminal working at Gatwick. All trains are planned to use the slow lines from and to Earlswood. Most trains more or less fit in until the standard half hourly service proper starts (0734 Reading/0957 Gatwick). Plainly xx27/57 departures from Platform 3 at Gatwick will not work with xx00/30 Gatwick Express arrivals in Platform 1 bearing in mind the 4 min ROTP junction margin for all conflicting movements. Also xx27/58(some hours) arrivals suffer the same fate. Also xx27 departures jump over the top of 2Cxx 00xx Horsham – London Bridge Services around Salfords and some xx34 Reading – Gatwick services jump over the top of xx52 Tonbridge – Horsham services around about Earlsfield.

I have already told FGW most of this, but before we totally reject this, I have explored one other possibility. This, I suspect, will not find much favour with your colleagues due to the performance implications as follows:-
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A:- xx32 Vic ½ min earlier from Stoats Nest Jn to Gatwick Apt

B:- xx32 Hors dep xx08 Platform 2 and 1 Min later to Tonbridge. xx22 Ton W runs via Platform 1. 

I have to say that whilst my Wessex area colleague has managed to path these trains eventually, this has not been without its problems. 

Another problem that raises its head is the stopping patterns, which to say the least, are rather strange and I gather have caused the consternation of one or two local councils, but also affect ourselves because they come to us in non standard paths.

I suspect the SO service will be broadly similar, although I have not had time to look.

Please could you involve any interested parties to provide feedback.

Thanks

Regards

Brian Fryer

Area Timing Specialist (Sussex)

0029337

From: Ashman James 
Sent: 19 May 2006 09:37
To: Fryer Brian (Train Planner Waterloo)
Cc: James Jonathan; Harwood Paul; Craig Ben; Cole Richard (Reg Commercial Manager); Hallgate Patrick
Subject: RE: FGW DEC06 PROPOSED NORTH DOWNS SERVICE
Brian,

As our Timetable specialists, the Route supports your assertions regarding the FGW aspiration.

As discussed, the other alternative to that suggested below is a major timetable rewrite which is already covered via the BML RUS process. Such a rewrite could also not be achieved prior to the Dec 06 deadline. 

I spoke to Richard Cole, the NR Commercial Manager in Western yesterday who is going to discuss options with FGW as to a way ahead.

Regards,
James 

Network Rail 
Business Manager – Southern 

Tel:     0207 023 2869 (085 72869) 
From: Ashman James 
Sent: 19 May 2006 09:37
To: Fryer Brian (Train Planner Waterloo)
Cc: James Jonathan; Harwood Paul; Craig Ben; Cole Richard (Reg Commercial Manager); Hallgate Patrick
Subject: RE: FGW DEC06 PROPOSED NORTH DOWNS SERVICE
Brian,

As our Timetable specialists, the Route supports your assertions regarding the FGW aspiration.

As discussed, the other alternative to that suggested below is a major timetable rewrite which is already covered via the BML RUS process. Such a rewrite could also not be achieved prior to the Dec 06 deadline. 

I spoke to Richard Cole, the NR Commercial Manager in Western yesterday who is going to discuss options with FGW as to a way ahead.

Regards, 

James 

Network Rail 
Business Manager - Southern 

Tel:     0207 023 2869 (085 72869) 
Fax:    0207 023 2986 (085 72986) 
Mob:   07876 578944 

From: Harwood Paul 
Sent: 23 May 2006 12:23
To: Ashman James
Cc: James Jonathan; Craig Ben; Cole Richard (Reg Commercial Manager); Hallgate Patrick; Fryer Brian (Train Planner Waterloo)
Subject: RE: FGW DEC06 PROPOSED NORTH DOWNS SERVICE
James (and others),

We should stand quite firm on this as the DfT must have known it was coming. They specified the service enhancement on FGWL to Gatwick “in line” with the BML RUS proposals but without any certainty that it was operable within those proposals, let alone worrying about what happens if the BML RUS was not implemented. We reminded them that it was an issue and they carried on regardless, so the risk of an undeliverable franchise commitment is always likely if they proceed in this fashion. Thanks.

Paul

Steve,

Further to my last E-mail dated 11/05/06. Permitt me to expand a little further on the reasons why your half hourly interval North Downs service to Gatwick Apt proposed for Dec 06 does not work, by going through a block of two hours, train by train and explaining in some detail the problems. I have selected the first block of two hours were the half hourly service pattern commences with the 0834 Reading that is bid to arrive at Gatwick Apt at 0952 in Platform 3.

I have been  unable to substansiate your ascertion that Networkrail was suportive of a half hourly service to Gatwick Apt in isolation. 

1O62    0834     Reading           Gatwick

a) 1O62 cannot arrive until 0954 due to being foul of the ROTP junction margin with 1U40 0950 Gatwick – Victoria departing from Plat 1 to the UFL.

b) Minimum dwell time at Gatwick Apt is 1½ mins. It would therefore be more robust for a terminating service to have a 2 min dwell time before departure to the sidings. However 1E65 0908 Tonbridge to Horsham arr Plat 3 09a58 this only gives a 1min dwell A/W 1O62 in Plat 3 before departure for sidings. It is not possible to retime 1E65 because of FGW 0957 departure which has also to use Plat 3 but cannot leave until 1003 (See below).

1V41     0957     Gatwick           Reading

a) 1V41 cannot leave at 0957 due to being foul of the ROTP junction margin with 1D39 0930 Victoria – Gatwick arr Plat 1 at 1000 from DFL.

b) 1E58 0908 Tonbridge – Horsham departs Plat 3 at 0958. Therefore ECS T/W 1V41 cannot arr Plat 3 until 1002 (4 min Jn margin with 1E58), 1000 ex Sidings. The earliest 1V41 can depart in 1003, but 1 min platform dwell time is not really satisfactory. (4½) mins can be absorbed approaching Shalford Jn and runs 1½ minms later from Guildford.

2V58     1027     Gatwick           Reading

a) 2V58 cannot leave until 1031 due to being foul of the ROTP junction margin with 1D41 1000 Victoria – Gatwick arr Plat 1 at 1030 from DFL.

b) 1027 departure also foul of 2C68 1000 Horsham – London Bridge (C) around about Salfords.

2O32    0904     Reading           Gatwick

a) Cannot arrive at 1035 due to 1035 Gatwick – Victoria departure from Plat 2 to UFL.

b) Cannot arrive earlier due to 2V58 (See above) departing Plat 3 to USL at 1031.

c) Not an option to run FL from Earlswood to Plat 6 (Rejected by the route as being too great a performance risk).

d) Next possible arrival 1039. This is only 1 min infront of 1C08 1002 Victoria – Portsmouth Hbr (Via Mid Sussex). This would need retiming by at least three mins.

1O66    0934     Reading           Gatwick

a) Cannot arrive at Redhill until 1045 due to 2V58 (See above) being in Plat 1 and 1E67 0952 Tunbridge Wells – Horsham in Plat 2

b) Cannot arr Gatwick until 1057 in Plat 1, but can only allow 1 min dwell time before departure for the sidings due to 1D43 1030 Victoria – Gatwick Apt arriving in Plat 1 at 1100

c) Bid path is also foul of 1E67 0952 Tunbridge Wells – Horsham around about Horley.

1V45     1057     Gatwick           Reading

a) Cannot leave until 1003 Plat 3 due to 1E67 0952 Tunbridge Wells to Horsham dep Plat 3 at 1054 and 1D43 1030 Victoria – Gatwick Apt.

b) Due to different stopping pattern to 1V41 there is not pathing time to absorb approaching Shalford Jn and will therefore be latter through to Reading.

2V59     1127     Gatwick           Reading

a) Not an option to run FL to Earlswood from Plat 6 (Rejected by the route as being too great a performance risk).

b) 1127 departure also foul of 2C70 1100 Horsham – London Bridge (C) around about Salfords.

c) 2V59 cannot leave until 1131 due to being foul of the ROTP junction margin with 1D45 1100 Victoria – Gatwick arr Plat 1 at 1030 from DSL.

Please note that Gatwick Express in and out working at Gatwick Apt is as follows. 

XX05     1UXX     Victoria FL        Plat 2    1DXX     XX15     Victoria             XX45     FL

XX20     1UXX     Victoria FL        Plat 1    1DXX     XX30     Victoria             XX00     FL

XX35     1UXX     Victoria FL        Plat2     1DXX     XX45     Victoria             XX15     FL

XX50     1UXX`    Victoria FL        Plat 1    1DXX     XX00     Victoria             XX30     FL

This only leaves Platform 3 availible for your trains. Consequently departures with adjacent arrivals cannot work ( 4 min Junction margin applies) ie 27/57 out with 28/58 departures.

As I mention in my previous E-mail, similar problems will exist for Saturdays.

If you wish any further explanation you may find it easier to come up and see us and we can go through this together. I have to say that even if we find a half hourly service pattern that works at Gatwick (which I do not believe is possible) it will probably not then work at Reading around the SWT services. I do not need to tell you how tight the working is in Platforms 4A/B at Reading.

Brian Fryer

Area Timing Specialist (Sussex)

0029337

Brian, 

Further to our meeting yesterday, would you please continue the validation of the North Downs route as follows: 

The off-peak pattern of arrivals and departures at Gatwick Airport to be: 

Arr xx57, turn round in platform, dep xx03; 
Arr xx28, turn round in platform, dep xx33 (noted that some can arr xx27 and dep xx31 with longer dwell at Redhill). 

The xx03 departures to call at stations in the normal "fast" pattern plus alternately Betchworth and Dorking West OR Gomshall and Chilworth. 

The xx33 departures to call at Redhill, Reigate, Deepdene, Shalford (dep xx08), thence in  the normal "stopping" pattern. 

A similar calling pattern to apply in the reverse direction. 
One thing to bear in mind is that there is a known demand for an afternoon service from Dorking to Betchworth for school children (currently 15.46). 

This SX off-peak pattern also to apply SO. 

09.04 Reading to Gatwick Apt: to run FL Earlswood to Gatwick Apt Plat 6, then ecs to Redhill and stable. 
This unit will be required later to run ecs to Gatwick Apt to form 17.27 (?) Gatwick Apt to Reading. 
NB. Ian T has indicated that there may be problems with this train conflicting with 17.55 Shalford to Reading and a VXC service, so some adjustments may be necessary here. 

Thanks

Steve.
Steve,

Further to my two previous E-mails dated 25 May and 6 June, where I explained why your original aspirational bid did not work. I have examined in some detail your additional proposals in an attempt to achieve your aspiration of a half hourly service to Gatwick. This appears still to be unworkable for the following reasons:-

Arr xx57, turnround in platform, dep xx03. This does work (xx03 is also the current path).

Arr xx28, turnround in platform, dep xx33. This does not work at Redhill as it arrives the same time as xx52 Tunbridge Wells to Horsham at xx40. Trains off the Godstone line also require a 4 min platform reoccupation margin due to signal positioning. If we retime your train to arrive at xx42 and dep at xx46 and swap the Shalford stop with with xx03 Gatwick as suggested, this affects your xx34 Reading arrival at xx47 and the subsequent turnround at Gatwick. This in turn affects the xx38 Chichester – Victoria. If we bring the Tunbridge in earlier that then affects the xx00 Horsham – LBC which in turn affects xx40 Caterham – LBC at Purley.

We have now surely exhausted all possible options for a half hourly sevice to Gatwick and proved beyond doubt that it will not work. I have to say that the whole xx04 Reading/xx33 Gatwick circuit is hardly a robust service with 5 min turnrounds at Gatwick and 7 mins at Reading, even if it did work at Redhill. The only suggestion I can make at this late stage in the process is that we examine if these trains can terminate and start from Redhill or that the current service is perpetuated. 

Brian

From: Fryer Brian (Train Planner Waterloo) 
Sent: 20 June 2006 08:37
To: Ashman James; Whitwell Dick
Cc: James Jonathan; Thornton Ian
Subject: North Downs Dec 06
James/Dick,

We shall be attending an FGW account managers meeting at Swindon tomorrow to discuss North Downs for Dec 06 and the problems that suround it. Please could you comment on the following service proposals from a Route point of view.

1) FGW’s original bid as attached to my E-mail dated 12 May.

2) Our FL/Gatwick Platform 6 proposal also detailed in my E-mail of the 12 May

3) FGW’s subsequent proposal of the 6 June and comented on in my E-mail of 16 June, proposing short turnrounds at Gatwick xx57 in for xx03 out and xx28 in for xx33 out.

It is our view that none of these proposals work for one reason or another, some of which are described in my previous E-mails. However we really do need input form yourselves to fend off these ‘off the wall’ proposals otherwise we may find we are landed with something which does not satisfy anyone. And creates havoc for other operators and the our end users, the travelling public.

Time is also now getting very short to come up with something workable to include in the formal offer due to the TOCs on 7 July.

Thanks

Brian

Brian,

I have met with my Route Ops colleagues and we have some specific issues that require consideration before continuing with the latest Gatwick - Reading proposals:

Gatwick station issues

· The FGW Reading – Gatwick service is generally used by passengers with luggage. There is a concern that with no lift access on platform 6 that a risk is imported to the station in passengers using stairs with luggage. 
· Platform 6 is a narrow platform which for heavily loaded services will import additional crowding risk. Those passengers with luggage having used the stairs will tend to congregate in the central platform area further exacerbating crowding 
· Gatwick turnaround times of 5 mins are seen as the bare minimum required to present the services for on-time departures. Such tight turnarounds present a performance risk to FGW and other operators in the airport area. 
General Operational issues

· A formal SPAD risk assessment has concluded that additional services across a congested area of the network will import an additional SPAD risk 
· Increased performance risk to all operators in the area due to additional services being added to an already congested area and due to conflicting moves across the “Earlswood ladder” (1680 -1682 points) 
· If an FGW unit fails in platform 6 then the unit will need to be taken out via Three Bridges 
· NR Sussex Route’s “Hot Weather Plan” revolves around Earlswood “straight running” 
Suffice to say some of these points above have means to mitigation. However the Route’s view is that the additional service proposals present an additional safety and performance risk. To this end we would not support the latest proposals. 

The above is a collation of views from a number of different colleagues in the Route. Please let me know if you have any questions. 

Regards, 

James 

Network Rail 
Business Manager - Southern 

Tel:     0207 023 2869 (085 72869) 
Fax:    0207 023 2986 (085 72986) 
Mob:   07876 578944 

Sue/James,

My recollection of this morning’s meeting as follows:-

Problems with the three proposals outlined:-

Original Bid:-

1) 27/57 Gatwick departures foul of ROTP 4 min Jn margin with Gatwick Express xx00/30 arrivals (FL to Plat 1).

2) Due to Platform occupation in Plats 1 & 2, Plat 3 only available for FGW trains. Cannot therefore have simultaneous arrivals and departures.

Plat 1 occupied after xx20/50 Gatwick Express departures at xx22/52 by Hm – LBC/Tun W services.

Plat 2 occupied after xx05/35 Gatwick Express departures at xx07/37 by Hm – Vic services

3) Departures at xx27 foul of xx00 Hm – LBC services around Salfords.

4) xx34 Reading services foul of xx52 Tun W – Hm services around Earlswood.

5) At Gatwick xx/27 down line slots used by freights to Crawley New Yard and other odds and ends.

FL/Plat 6 Proposal

ROTP Compliant, but the following comments by the Route rule it out as being realistic.

1) No Lift on Plat 6

2) Narrow Platform  - Crowding round the stairs – Safety issue

3) Additional SPAD risk at Earlswood – Route Risk Assessment identifies this

4) Additional performance risk to other operators

5) I there is any failure of trains or infrastructure between Earlswood and Gatwick Apt Plat 6, then FGW trains would be isolated and could only ‘escape’ by running ECS via Three Bridges (Note 165/6 units are not permitted in Plat 3 at Three Bridges)

6) Networkrail Hot weather policy requires straight running at Earlswood Jn.

Gatwick Airport short turnround proposal.

This does not work for xx27 arr/xx33 deps.

1) xx57arr/xx03 deps work, just. However xx52 Tun W – Hn services stop additionally at Earlswood and Salfords and therefore need retiming from Gatwick Airport to allow permissive working in Plat 3. An additional risk in itself.

2) xx27 arr/xx33 deps at Gatwick do not work at Redhill due to xx52 Tun W services arriving at the same time.

3) xx27 arr at Gatwick do not work some hours (See also item 5 under origional bid)

4) Route view 5 min turnround as the bare minimum to ensure right time departures.This is seen, however, as a performance risk not only to FGW services but to all other operators as well.

5) Turnrounds:-

Reading            xx25 – xx34 (9)              Gatwick Airport              xx58 – xx03 (5)

                        xx57 – xx04 (7)                                                  xx28 – xx33 (5)

Redhill reversal, 4 mins on all trains

No recovery time

SO Services have similar basic problems to that described above.

Sun Services have all been input and validated – No problems.

Other problems to consider:-

1) Deepdene schools traffic

2) Stopping Patterns

3) Virgin Trains Paths

Outcome of dicussions

FGW accept that half hourly service to Gatwick is proved not to work on current service levels on BML.

FGW will need to consult with the DfT as to what to do next.

FGW to forward revised requirements to Networkrail ASAP or within the next two days

Proposals likely to be something along the lines of the following:-

One train per hour to Gatwick Apt arr xx49 (Shunt via Sdgs) xx03 dep (as current service)

One other train per hour to terminate and start back from Redhill

Stopping patterns to be amended to achieve xx49 arrivals at Gatwick

Try to keep Shalford Jn and Guildford times unaltered

(In other words more or less reverting to the current service)

Brian Fryer

Area Timing Specialist (Sussex)

Brian, 

As discussed, here is the revised off-peak pattern we are now aiming for: 

xx.34 Reading to Gatwick Apt, calling Wokingham, Blackwater, North Camp, Guildford, Deepdene, Reigate, Redhill. 

xx.03 Gatwick Apt to Reading, calling as above. 

xx.04 Reading to Redhill, with onward connection to Gatwick, calling all stations Wokingham to Ash, Guildford, Shalford, Deepdene and Reigate, and also Chilworth and Gomshall OR Dorking West and Betchworth. 

xx.44 Redhill to Reading, with connection from Gatwick, calling as above. 

Thanks, 

Steve.
Brian,

With the various changes from not being able to run to Gatwick, I thought I would update our aspirations for Saturdays for this line and therefore I enclose a revised table.

(See attached file: SO-SDRAFT-148-260606.doc)

Steve Claridge

01793 499530

07 79530

Steve/Steve,

Thanks for the details of your revised requirements for Dec. 06 TT. for the North Downs Line. Just one thing I would like to point out. It is not possible to leave Redhill for Reading at xx38SO/44SX. All trains must leave at xx34 as per current for the following reasons. This unfortunately only permits a connectional departure time from Gatwick at xx08.

xx.38SO. No platform available as xx34 Rdg. – Ga. arr P.1B xx37½ dep xx42½ and must arr Ga at xx49 (Otherwise it misses it’s platform slot) P.2 occupied by xx00 Hm. – Vc. xx36 – xx37 and xx52 Tun. W. – Hm. xx39 – xx44. RotP would not permit a connection out of the xx00 Hm. – Vc. anyway, as the connectional allowance is 5 mins.

xx.44SX. No platform availible as xx34 Rdg. – Ga. arr P.1B xx37½ dep xx42½ and must arr Ga. at xx49 (Otherwise it misses its platform slot) P2 occupied by xx00 Hm. – Vc. xx36 – xx37 and xx52 Tun. W. – Hm. xx39 – xx44. Leaving at xx44 does not enable you to arrive at Reading before xx02, therefore not permitting the formation of an xx04 departure.

I note that no information is available from the DfT at this stage.

Brian Fryer

Area Timing Specialist (Sussex)

Brian,

Thanks, would like to keep the xx13  & xx43 pattern (as now) west of Guildford.

Steve Claridge

01793 499530

07 79530

North Downs (Reading – Gatwick Airport)


The original bid for this service has not proved to be workable between Redhill and Gatwick Airport for SX and SO, as explained in some detail in E-mails dated 11, 12 and 25 May and 16 June also at the account manager’s meeting on the 21 June .
A revised service is offered for these days after consultation with yourselves. Any further alterations required to this service, will be dealt with through the spot bid process after this offer.

The stopping pattern of the following trains has been adjusted to find pathways (together with VXC) between Guildford and Reading.

· 2V68 17:40 (SX) Guildford-Reading
· 1V59 17:03 (SX) Gatwick Airport-Reading
· 2V69 17:26 (SX) Gatwick Airport-Reading
· 1V61 18:03 (SX) Gatwick Airport-Reading
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